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Guidelines for Applicants

Voluntary Organisations Project Scheme (VOPS)

Version valid as of January 2016  
	Project number

	For Official Use


	Postmark/Date of receipt


Voluntary Organisations Project Scheme ________________________________________________________________

Please fill in all relevant sections of this application. It is compulsory to annex ALL documents requested in the check list.

Please consult the Guidelines for Applicants to find all the information you need to fill in this application form.

Part I. Project identification and summary

	Name of the applicant 

	Please indicate the name and acronym of the applicant/organisation.
	VO Enrolment Number

VO…………….

	Certificate of Compliance 
	Date when issued

…………………..


	Title of the project

	Please give a short title to the project.




	Project Sector 

	Please tick the box corresponding to the project sector for which you are submitting this application. 
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Environment 


Animal Welfare 


Social/Humanitarian 

Health 

Culture 

Sports 


Youth 


Education 

Other (Please specify) ______________________




	Duration of the project

	Please indicate the total duration of the project from preparation to completion. 

      Start date of the project:                                    End date of the project:

(date when the first costs incur)                        (date when the last costs incur) 

  Refer to guidelines Section 12.1 (page 18)                                          Costs incurred should be not later than 12 months                                                     from the signing of the Grant Agreement.

-----------------------------------------                          -----------------------------------------

Total duration of the project (in months):_________



	Country where the project will take place

	Name of location: 


	Relevance to the general objectives of the Voluntary Organisations Project Scheme 

	Please tick relevant box(es).

a) to stimulate co-operation and networking between voluntary organisations.

b) to provide a consultative forum that can effectively address issues related to the Voluntary Sector.

c) to support the work of voluntary organisations as an integral part of civil society.  

d) to enhance the capacity building of voluntary organisations.  

e) to provide a platform from which to develop co-operation between voluntary organisations and the Government. 

f) to promote and encourage a culture of volunteering and the participation in volunteering activities among people, especially children and youths, as an aspect of personal and social development. 
g) to foster co-operation in the volunteer sector with local and international bodies, entities or other persons for the encouragement and promotion of the development of volunteering programmes, initiatives and activities. 

h) to encourage, in furtherance of the principle of subsidiary, non-governmental bodies and private entities or persons and local councils to contribute to the promotion of volunteering in Malta.

	


	Relevance to the priorities of the Voluntary Organisations Project Scheme

	Please tick relevant box(es).

· Volunteering 

This priority is intended to encourage projects aimed at raising awareness of the value and importance of volunteering as a form of active engagement and as a tool to develop or improve competences for personal, social and professional development. 
· Poverty and Social Inclusion
This priority is intended to encourage projects addressing the issue of poverty and marginalization, hate speech and encouraging people's awareness and commitment to tackling these issues for a more inclusive society. In this context, special emphasis shall be placed in particular on the inclusion of migrants, disabled young people, and other marginalized minorities.

· Education

This priority is intended to encourage projects addressing the issues related to education with special focus on the support of marginalized and more challenged groups in the community. 

· Arts, Culture and Sports

This priority is intended to encourage projects aimed at raising people's awareness to the various aspects of the artistic and cultural heritage through various local initiatives as well as encourage projects aimed at raising people’s awareness of the sport sector, highlighting its contribution to healthy living and social development.
·  Research 

This priority is intended to encourage projects addressing research to compliment other priorities addressed in this call.  Research can be carried out in regard to all aspects of the organisation such as capacity building, services, training and volunteering. The sector is constantly seeking to identify innovative approaches through an evidence based approach which will induce the organisations to become more effective and relevant towards societal needs.  

	


	Summary of the project

	Please give a short description of your project (approximately 10-15 lines) including the target dates of the key activities.




Please note that if your project is approved, this paragraph may be used for publication. Therefore be accurate and include the venue(s), the type of project, the objectives and priorities, the duration in months, the number of participants, the implemented activities and the methods applied. Please be concise and clear.

Part II. Applicant
	A. Details of the applicant

	Name of Organisation
	

	Street address
	

	Locality 
	

	Postcode 
	

	Country
	

	Telephone 
	

	Email
	

	Website
	


	Person authorised to sign the contract on behalf of the applicant (legal representative)

	Family name (Ms/Mr)
	

	 First name
	

	Position/function


	


	Person in charge of the project (contact person)

	Family name (Ms/Mr)
	

	First name


	

	Position/function


	

	Email


	

	Telephone/mobile phone


	


If the organisation has in the last three years acquired other funding for other projects both from local Public Funds or EU Funds, fill in the table below:

	Year of Funding
	Type of Funding
	Amount in €

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Part III. Partner Organisation/s


Do you have a partner organization?  Yes                         No 

If yes, how many partners do you have to the project? ……………………….. 

(Kindly fill in the details of each partner here below.)

 Part IIIA: Partner Organisation A 
	Details of the partner organisation 

	Name of Organisation
	

	Street address
	

	Locality 
	

	Postcode 
	

	Country
	

	Telephone 
	

	Email
	

	Website
	


	Person authorised to sign the contract on behalf of the applicant (legal representative)

	Family name (Ms/Mr)
	

	 First name
	

	Position/function


	


	Person in charge of the project (contact person)

	Family name (Ms/Mr)
	

	First name


	

	Position/function


	

	Email


	

	Telephone/mobile phone


	


If the organisation has in the last three years acquired other funding for other projects both from local Public Funds or EU Funds, fill in the table below:

	Year of Funding
	Type of Funding
	Amount in €

	
	
	

	
	
	

	
	
	

	
	
	


Part IIIB: Partner Organisation B 
	Details of the partner organisation 

	Name of Organisation
	

	Street address
	

	Locality 
	

	Postcode 
	

	Country
	

	Telephone 
	

	Email
	

	Website
	


	Person authorised to sign the contract on behalf of the applicant (legal representative)

	Family name (Ms/Mr)
	

	 First name
	

	Position/function


	


	Person in charge of the project (contact person)

	Family name (Ms/Mr)
	

	First name


	

	Position/function


	

	Email


	

	Telephone/mobile phone


	


If the organisation has in the last three years acquired other funding for other projects both from local Public Funds or EU Funds, fill in the table below:

	Year of Funding
	Type of Funding
	Amount in €

	
	
	

	
	
	

	
	
	

	
	
	


Part IIIC: Partner Organisation C 
	Details of the partner organisation 

	Name of Organisation
	

	Street address
	

	Postcode 
	

	Locality
	

	Country
	

	Telephone 
	

	Email
	

	Website
	


	Person authorized to sign the contract on behalf of the applicant (legal representative)

	Family name (Ms/Mr)
	

	 First name
	

	Position/function


	


	Person in charge of the project (contact person)

	Family name (Ms/Mr)
	

	First name


	

	Position/function


	

	Email


	

	Telephone/mobile phone


	


If the organisation has in the last three years acquired other funding for other projects both from local Public Funds or EU Funds, fill in the table below:

	Year of Funding
	Type of Funding
	Amount in €

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Part IV. Project description
The points below are intended to serve as a guide for your description of the proposed activities. The information that is requested will be very important in the selection process, and later for the running of the project. If more space is needed, please extend boxes.

	Objectives and priorities:

	Please explain the context, the origin and the objectives of your project and in which way it meets the objectives and the priorities of the Voluntary Organisations Project Fund.  




	Project's design:

	Please indicate:

• the activities foreseen throughout the project for its implementation, including preparatory activities, the project activities and the marketing activities.  Kindly refer to Annex II to present the timetable of the listed activities.  



	Impact, multiplier effect and follow-up:

	Please explain the expected impact on and the local community involved in the project and which measures are foreseen to attain this impact. In a long term perspective, please describe how you plan to achieve a multiplier effect and sustainable impact.




	Visibility:

	Apart from the compulsory use of the VOPS Logo, please describe:

• how you will ensure the visibility of the project;

• how your project will provide clear promotional added value for the Volunteer Sector in general




	Project Calendar

	Please give an indicative calendar of events including the preparation, activity and final reporting stages of your project.

	Month 1: 

1A: Preparatory Phase: 

1B: Project Activities: 

1C: Marketing Activities: 



	Month 2: 

2A: Preparatory Phase: 

2B: Project Activities: 

2C: Marketing Activities: 



	Month 3: 

3A: Preparatory Phase: 

3B: Project Activities: 

3C: Marketing Activities: 



	Month 4: 

4A: Preparatory Phase: 

4B: Project Activities: 

4C: Marketing Activities: 



	Month 5: 

5A: Preparatory Phase: 

5B: Project Activities: 

5C: Marketing Activities: 

	Month 6: 

6A: Preparatory Phase: 

6B: Project Activities: 

6C: Marketing Activities: 



	Month 7: 

7A: Preparatory Phase: 

7B: Project Activities: 

7C: Marketing Activities: 



	Month 8: 

8A: Preparatory Phase: 

8B: Project Activities: 

8C: Marketing Activities: 

	Month 9: 

9A: Preparatory Phase: 

9B: Project Activities: 

9C: Marketing Activities: 



	Month 10: 

10A: Preparatory Phase: 

10B: Project Activities: 

10C: Marketing Activities: 

	Month 11: 

11A: Preparatory Phase: 

11B: Project Activities: 

11C: Marketing Activities: 



	Month 12: 

12A: Preparatory Phase: 

12B: Project Activities: 

12C: Marketing Activities: 




Part V. Budget  (ALL ITEMS IN EUROS)
For further information please consult the Guidelines for Applicants. Please note that the VO Fund may modify the amounts indicated in the grant request, according to the funding rules of the Programme Guide. 

	A. Grant requested from the Voluntary Organisations Project Scheme 

	Amount requested from the Voluntary Organisations Project Scheme 
	€




	B. Activity costs

Please state clearly all type of estimated costs. 

	- estimated expenses linked to the preparatory activities of the project 
	€

	- estimated expenses linked to the organisation of activities 
	€

	- estimated expenses linked to the marketing activities 
	

	  -  staff costs limited to a maximum of 15% of the allocated total direct cost
	€

	· infrastructural costs limited to a maximum of 25% of the total allocated directs costs  
	

	-  hospitality (catering) costs 

	€

	Total direct costs
	€

	Indirect Costs - other estimated expenses directly linked with the project implementation (administration, local transports, postage, photocopying etc); not exceeding 5% of the above total direct costs
	€

	Grand TOTAL
	€


Kindly note that external service providers refer to persons rendering a service to the organisation who are not members of the applicant organisations.

Part VI. Signature of the legal representative
	The applicant undertakes to inform the VOPS Evaluation Board of all changes in the implementation of this application.

The applicant allows the VOPS Evaluation Board to make available and use all data provided in this application form for the purposes of managing and evaluating the Voluntary Organisations Project Scheme. All personal data collected for the purpose of this project shall be processed in accordance with the Data Protection Act. 



	Name of Applicant Organisation: 

	One legal representative indicated by the statute of the applicant organisation

	Name: 
	

	Surname: 
	

	Signatory Position: 

(position held as at the date of signing of this Grant Application):
	

	Date:
	

	Signature :


	


Part VII. DOCUMENTS ATTACHED TO APPLICATION
	The applicant must attach in pdf.format the documents listed here below prior to finalising submission of the online application.

In the absence of these documents the application will be considered as ineligible. 

	Certificate of Compliance issued by the Commissioner for VOs

A certificate of compliance should be submitted for all project partners as stipulated section 5.1 of the guidelines

	

	Annual Returns of 2014 as submitted to the Commissioner for Voluntary Organisations
	

	Annex II – Timetable of Events 
	


Annex II – Timetable of Events 

	Type of Activity
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Project Activity  
	
	
	
	
	
	
	
	
	
	
	
	

	· Preparatory 
	
	
	
	
	
	
	
	
	
	
	
	

	· Marketing 
	
	
	
	
	
	
	
	
	
	
	
	

	Project Activity  
	
	
	
	
	
	
	
	
	
	
	
	

	· Preparatory 
	
	
	
	
	
	
	
	
	
	
	
	

	· Marketing 
	
	
	
	
	
	
	
	
	
	
	
	


Annex III – Ranking Sheet 

	Project Code 
	
	

	Yes/No 
	Complete application form 
	

	Yes/No 
	Project fits within one or more of the focus areas of intervention 
	

	Yes/No 
	The applicant is not receiving funding from other sources for the same project 
	

	Yes/No 
	Not in any situation which would prevent the applicant from receiving a grant as per Part C of this Guide 
	

	Yes/No 
	Project remit within the mandate of the applicant 
	

	Yes/No 
	The applicant is enrolled with the Commissioner for VOs and has presented a certificate of compliance issued at least month before the call for the funding scheme   
	

	Yes/No
	The applicant has applied for only one project under the VOPS of the same year
	

	Yes/No 
	Maximum of project duration is 12 months including preparatory period 
	

	Yes/No 
	Submitted supporting financial documentation
	

	10
	Financial Capacity to support implementation of the project 
	

	15
	Relevance towards objective and priorities of VOPS 
	

	10
	Clarity of Application Form  
	

	10
	Project sustainability
	

	10
	Operational capacity of applicant to implement project
	

	25
	The quality of project (content and methodology)
	

	10
	The extent of project reach
	

	10
	Involvement of people with fewer opportunities
	

	
	
	

	100
	Total Marks: 
	

	
	Ranking: 
	














� Up to 10% of the allocated total direct cost if the funds approved are up to €10,000.00.


   Up to 5% of the allocated total direct cost if the funds approved are between €10,001.00 up to €40,000.00.


  Up to 3% of the allocated total direct cost if the funds approved are between €40,001.00 up to €60,000.00
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