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1.0 Introduction



01.

02.

2.0

03.

3.0

04.

05.

The Parliamentary Secretary for Agriculture, Fisheries and Animal Welfare, on behalf of the
Government, is offering financial support to non-government, not-for-profit organisations that
improve the welfare of animals in recognition of the valid and effective effort and contribution
they make in the sector. These include animal sanctuaries, organisations promoting responsible
animal ownership and awareness and groups that provide animal support services.

This initiative fulfils the Government’s electoral manifesto that explicitly promised the
setting-up of an Animal Welfare Fund to assist voluntary organisations that are active in this
field. The Animal Welfare Fund — Grant Support Scheme has been purposely set-up to
translate this into a reality.

Objectives

The Animal Welfare Fund — Grant Support Scheme aims to support non-Government, not-
for-profit voluntary organisations to undertake finite animal welfare projects that have the
potential to:

(i)  improve the well-being of animals;

(i)  promote responsible ownership of animals and raise awareness of animal welfare
responsibilities;

(iii)  assist in progressing good animal management practices;

(iv) provide a platform from where to develop and foster closer cooperation between these
organizations and the Animal Welfare and Promotion Services Directorate (AWPSD)
within the Parliamentary Secretariat for Agriculture, Fisheries and Animal Welfare;

(v) strengthen the network of animal welfare treatment, quality of care and rehabilitation
services to the community and provide improved animal welfare facilities; and

(vi) enhance the provision of community education and similar programmes, including
development of necessary material regarding animal welfare and care.

Priority Areas

The Parliamentary Secretary for Agriculture, Fisheries and Animal Welfare will set priority
areas for funding each year. These priority areas will be established in consultation with the
Animal Welfare Council and will be advertised each year as part of the application process.

Priority areas for grants in 2019 are as follows?:

(i)  improvements in animal sanctuaries and shelter services including refurbishment and
upgrading of facilities, provision of new structures for animal accommodation;
improvements to buildings, capital projects and upgrading of equipment to approved
standards in line with the relevant EU and local regulations;

! See Annex 1 for a further list of potentially fundable items.
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06.

07.

08.

(i)
(iii)
(iv)

neutering services for stray dogs and cats;

contribution towards specific expenses such as medicines, food and transport;

other relevant areas may be considered with the approval of the Parliamentary Secretary
for Animal Rights upon the recommendation of the Animal Welfare Fund Committee.

Management and Assessment

The grant support scheme is managed by the Animal Welfare Fund Committee that is
composed as follows:

(i)
(i)
(iif)
(iv)
v)
(vi)

Director General of the Veterinary and Phytosanitary Regulation Division as Chair;
Director of the Animal Welfare Promotion and Services Directorate as member;
Ministry’s Director General of Operations as member;

Chairperson of the Animal Welfare Council as member;

Representative of the Malta Council for the VVoluntary Sector as member;
Veterinary officer from the Veterinary Regulation Division as advisor.

The Committee shall:

(1)
(i)
(iii)
(iv)
v)

(vi)
(vii)

manage the Scheme on an ongoing basis in an efficient and effective manner in
accordance with the established objectives and criteria;

issue schemes, application forms and set up requirements and procedures;

ensure full visibility of the Scheme including a fair, transparent and equitable
selection process and further ascertain that due process is followed in compliance with
all applicable rules and regulations;

have the prerogative to retain and not allocate a part of the Animal Welfare Fund for
purpose of contingency;

monitor the implementation of funded projects to ensure compliance with the grant
conditions;

inform successful and unsuccessful applicants with the outcome of their application;
be assisted as necessary by the Animal Welfare Promotion and Services Directorate
who shall also provide secretariat services.

The Committee:

()
(i)
(iii)
(iv)
v)

(vi)

shall assess applications against the objectives, parameters and criteria set-out herein
and prioritise them accordingly;

may request any clarifications from applicants for purposes of assessment;

shall submit grant recommendations to the Minister for approval;

shall, following Minister’s approval, issue a Letter of Acceptance to the successful
applicants giving them an appointed date and time to sign the grant agreement;

shall not finalise a grant agreement unless copies of any relevant permits have been
provided by the applicant as necessary;

shall cancel the Letter of Acceptance, and inform the Minister accordingly, if the
applicant fails to provide the required regulatory permits as applicable within 9
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months from the date of such letter, except where the Minister may authorise an
extension to this limit of not more than 3 months;

(vii)  shall authorise payments only where the Minister has approved the grant;

(viii)  may, in special circumstances, make recommendations to the Minister for any specific
waiver of eligibility requirements.

09. Each application shall be assessed by the Committee against the following criteria:

(i)  conformity with the requirements of these guidelines and any additional one contained
in the call for applications;

(i)  the extent to which the project meets the objectives, parameters and criteria set out in
the guidelines and in the call for applications;

(iii) comprehensiveness of the project plan, soundness of budget and value for money;

(iv) the amount of funds available under the Animal Welfare Fund;

(v) the demonstrated need and support for the project;

(vi) the demonstrated ability and capacity of the applicant to successfully and lawfully
implement the project in a timely and effective manner;

(vii) clarity of focus on achieving the declared outcomes in the most effective way;

(viii) priority rating of funding as compared to other eligible applications.

5.0 General Parameters

10. The following general parameters are applicable:

0] Grants shall be granted to establishments/ not-for-profit voluntary organisations that
are in conformity with requirements under Chapter 437 and Chapter 439 of the
Maltese Law or else if such funds will allow that said establishment/ not-for-profit
voluntary organisation will be able to align with the respective legislation;

(i) grants shall only be granted to applications that are in line with the requirements and
particularly the identified priority areas;

(iii)  the maximum allocation for each project shall not exceed €8,000 (inclusive of VAT)
but may be increased if deemed advisable by the Committee and following approval
by the Minister;

(iv)  the grant shall not exceed 80% of the total estimated cost of the project (inclusive of
VAT);

(V) applicants must have stable and sufficient sources of funding to support that
proportion of the project that shall not be supported by the grant;

(vi) no double financing is allowed. Projects that have already been granted Government
or EU funds are not eligible under this scheme. New projects similar to other projects
which have been allocated funds under this scheme can be accepted subject to
certified completion of the previous project as agreed to by the Committee;

(vii)  applicants must have the necessary operational capacity, competencies and motivation
to undertake and complete the project within the proposed time frame;

(viii)  projects must be covered by all necessary regulatory and other permits and must be
carried out in full conformity with all applicable laws and permits, as appropriate;

(ix) in the case of grants to undertake structural improvements, the beneficiary must
provide evidence of ownership and/or right to use the property and must subsequently

Animal Welfare Fund Grant Support Scheme - Funding guidelines - Version V2_2019



keep the structural improvements in good order for a minimum period of 3 years from
completion;

(x) the project completion date must not in any way exceed 12 months from the date of
the grant agreement;

(xi)  50% of the grant will be given to the beneficiary organization upon signing of the
grant agreement and the balance of 50% will be given upon certified completion of
the project as agreed by the Committee. For this purpose, the beneficiary shall, within
one month following the completion of the project submit to the Committee a final
progress report as well as a completion certificate including also documentary
evidence and photographs to confirm that all project components have been
successfully implemented. The documentary evidence should include original fiscal
receipt and other original fiscal documents as appropriate. Original documents
covering the amounts provided to the beneficiary for the project under this fund, will
be kept by the committee;

(xii)  no funding shall be allowed for PA permits and architects fees;

(xiii)  funding shall only cover costs that are necessary for the implementation of the chosen
project and, except where otherwise authorised by the Minister, included in the
proposed budget for the project;

(xiv)  final payment will only be affected if it is confirmed that the NGO is still enrolled
with the Commissioner for VVoluntary Organisations and compliant with the Voluntary
Organisation Act 2007 and its subsidiary legislation;

(xv)  funding shall not be granted to finance projects involving commercial elements;

(xvi) eligible costs must be identifiable as specific costs directly linked to the performance
and implementation of an approved project and can therefore be assigned to it
directly;

(xvii) no amount of the grant element may be awarded retrospectively for projects already
completed,;

(xviii) grant funding may be awarded for a project which has already begun only where the
applicant organization can demonstrate the need to start the project before the Project
Funding Agreement is signed. In such cases, however, expenditure eligible for
financing may not have been incurred in any event prior to the date of submission of
the application;

(xix) only one grant application per organisation is permitted, except in special
circumstances as may be approved by the Minister;

(xx) late applications cannot and will not be accepted:;

(xxi) incomplete applications will be deemed as invalid and thus will not be assessed:;

(xxii) if an organisation does not meet all requirements set out in the Grant Agreement,
monies paid may be deemed as public debt and necessary measures may be taken to
recover such debt due;

(xxiii) any unspent funds of the approved grant amount can be used for another purpose that
fits within the funding guidelines, subject to the approval of the Animal Welfare Fund
Committee. Otherwise any unspent funds have to be returned back within one month
of project completion failing which these will be considered as a public debt due to
the Committee and on which commercial interest will be charged;

(xxiv) should an organisation that has benefitted from a grant, within a period of 5 years
from such grant, wish to dispose of any asset that had been purchased by such grant
funds and had a value exceeding €2,000 (inclusive of VAT) at that time, the
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beneficiary must submit a written application to the Committee requesting consent to
the disposal. The Committee shall have sole and final discretion on the matter.

6.0 Eligibility

11. Applicants must:

(i)  be non-government, not-for-profit voluntary organizations;

(i)  be an organisation with primary focus on animal welfare issues;

(iii) as at the date of the submission of their application for a grant, be enrolled with the
Commissioner for Voluntary Organizations and must also be compliant with the
Voluntary Organizations Act, 2007 and its subsidiary legislation. If not, even if eligible
and approved by the committee, the application is kept in reserve and the agreement not
signed until such time that the committee is informed that the pertinent voluntary
organisation has become compliant. The application may be kept in reserve until next
issue in which case it will not be considered anymore;

(iv) not have been convicted of animal abuse;

(v) not be seen to endorse, sanction or facilitate acts of unauthorised access to private
property;

(vi) submit their fully completed application on the online application form on the webpage
www.vofunding.org.mt or from link from MESDC Webpage (within the established
time limit) after registering with the VO funding portal;

(vii) include in their online application a detailed project plan and detailed budget including
the amount of funding being applied for;

(viii) be in line with the General Parameters and with the conditions of the call for
applications for grants under the Animal Welfare Fund,;

(ix) include in their online applications a set of the financial statements for the last financial
year for which accounts have been closed or presented to the Commissioner for
Voluntary Organizations;

(x)  provide with their online application clear documentation showing their capability to
implement the project;

(xi) include with their online application a declaration that the project has not benefitted
from any prior Government or EU funding under other programs/schemes in the last
three years up to the date of application. Non-disclosure may constitute grounds for
judicial proceedings against applicant; and

(xii) include with their online application a copy of all applicable regulatory permits and,
where such permits are still being obtained, commit to providing such permits within 9
months of the Letter of Acceptance. Agreement will not be signed until such time that
the necessary permits are forwarded to AWPSD. The Application will be kept pending
for 9 months.

12. The following (non-exclusive) list of costs shall not be considered as eligible costs:
Q) return on capital;
(i) debt and debt service charges;
(iii)  provision for losses or potential future liabilities;
(iv)  interest owed or paid;
(V) provisions for doubtful debts;
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7.0

13.

14.

15.

16.

17.

(vi)  exchange rate losses;

(vii) costs declared by a beneficiary in connection with another activity or work
programme receiving a grant from other National / European Financing Schemes;

(viii)  the insurance premium against risk of exchange rate losses;

(ix)  excessive or reckless expenditure;

(x) gifts and presents;

(xi)  recreational activities;

(xii)  education campaigns that could be, wholly or partly, considered to be political in
nature;

(xiii) costs incurred in relation to activities not foreseen in the project or in modifications of
the action for which the Committee’s agreement was not given;

(xiv)  costs not entailing a cash flow for the beneficiary/co beneficiary;

(xv)  costs incurred for the production of communication material, including notice boards
and websites, when such material does not mention that the action has received
funding from the relevant funding programme;

(xvi)  costs in any budget heading over and above the amount foreseen in the budget;

(xvii) indirect costs exceeding the percentage or value agreed in the grant agreement; and

(xviii) indirect costs declared by any organisation receiving an operating grant from the EU
budget.

Funding Agreement

Successful applicants shall enter into a Funding Agreement with the Committee (acting on
behalf of Government).

The Funding Agreement shall be subject to the conditions laid down in the set guidelines and
also any other conditions laid down in the call for applications. ~ The Funding Agreement
shall also include any other specific conditions and arrangements required to ensure proper
governance and enforcement of the grant conditions.

In cases where the implementation of a project requires subcontracting or the award of
procurement contracts, grant beneficiaries shall award the contract to the bidder who offers
best value for money while taking care to avoid any conflict of interest.

The Committee shall have the right to review any documentation pertaining to the beneficiary
organization with regard to sub-contracting and/or the award of procurement contracts and to
take any appropriate action that it considers necessary in the event that the procedures that are
mentioned above are found not to have been observed.

In accepting a grant, a beneficiary will be expected to:

Q) ensure that the project commences promptly;

(i) submit progress reports when and as may be requested by the Committee;

(iii) provide due acknowledgement to the Animal Welfare Fund in all public and relevant
program material relating to the approved project; and

(iv)  ensure that all funds are expensed in line with the grant conditions.
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8.0

19.

20.

21.

22.

9.0
23
24,

25.

26.

The Committee reserves the right to rescind any Funding Agreement at any time in the event
that any of the conditions set out in the agreement are not properly observed by the
beneficiary organization.

Audits and Monitoring Visits and Recovery

Grant beneficiaries may be subjected to audit and monitoring visits by the Committee or its
delegates at any time as deemed necessary.

Beneficiaries will be required to provide proof that the grant has been used correctly and in
accordance with the provisions of the Funding Agreement.

Beneficiaries must retain all documentation appertaining to the funded project original fiscal
invoices and receipts and submit them to the Committee or its delegate when and as requested.

If the beneficiary is found to have defaulted on the conditions of the grant, the Committee may
take necessary action to recover all or any proportionate amount of the grant at its sole
discretion. The beneficiary has to pay the amount due within 15 days from receipt of notice
by the Committee.

How to apply

A Call for Applications will be issued that will be advertised in the media.

Only online applications are accepted. Applicants are to be registered with the VO Funding

Portal. Online applications are accessible through the webpage www.vofunding.org.mt

or from MESDC webpage link.

Applicants should make sure that they:

0] are eligible for funding;

(i) complete fully the application form;

(iii)  submit all required documentation;

(iv) submit the application with supporting documentation by the stipulated deadline

Any further queries regarding this scheme and application process may be referred to the

secretariat office via:

1. E-mail to animalwelfarefund.mesdc@gov.mt;

2. Normal registered mail to: Animal Welfare Fund Committee, c/o Animal Welfare and
Promotion, Services Directorate, Luga Road, Qormi, QRM 9073; or

3. Phone number 22924325 or 22924335.
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ANNEX 1 — List of potentially fundable items

The Animal Welfare Fund may be utilised to issue schemes for the funding of the following activities:

1.0

Capital Projects of infrastructure nature in line with electoral measure EM
11.36:

These include:

01.

02.

03.

04.

05.

2.0

06.

07.

Upgrade of existing animal enclosures or construction of new enclosures:

(i) construction of new animal enclosures inclusive of demolition works to existing animal
enclosures;
(i) upgrading of external structures or internal surfaces to animal enclosures;

(iii) upgrading of sleeping areas or the adjoining exercise areas;

(iv) upgrading of flooring of animal enclosures including sloping, tiling, resurfacing, retiling
etc Construction of ramps to facilitate access of animals;

(v) replacement of roofing or upgrade to the roofing of animal enclosures;

(vi) installation of cat or dog flaps;

(vii)  upgrading of provisions of drainage systems in animal enclosures;

(viii)  fencing of enclosures and works carried out to ensure that the enclosures are secure;

(ix) installation of scratching poles;

) works necessary to increase or ensure adequate ventilation;

(xi) purchase and installation of doors and gates;

(xii)  purchase of kennels; and

(xiii)  other upgrades not mentioned above including planning development costs provided a
justification for the need in relation to ameliorate animal welfare is clearly drawn up on
the application form;

construction or upgrading of facilities for isolating ill or injured animals;

construction or maintenance to facilities for the preparation and storage of food/
equipment/consumables;

construction or maintenance of cleaning facilities including installation of water basins,
disinfection basins, hot water systems etc;

construction of cesspits and solid waste holding systems;

Other Projects:

installation, upkeep or upgrade of electricity systems, light fixtures and related works;

installation of water systems including the upkeep and upgrading of existing plumbing systems,
installation of water basins, purchase of water pumps etc. and ancillary works;
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08.

09.

10.

11.

12.

13.

14.

15.

installation of environmentally friendly measures and measures aimed at increasing efficiency:
Q) purchase and Installation of Photovoltaic Cells;

(i) purchase and Installation of Solar Water Heaters;

(iii) construction or upgrade of waste segregation and waste storage facilities;

(iv) construction or upgrade of water reservoirs and rain water collection systems;

Equipment as follows:

Q) purchase of food and water receptacles appropriate to the species being kept;

(i) refrigeration Equipment;

(iii) cleaning Equipment;

(iv) purchase of microchip readers;

(v) purchase of medicine cabinets;

(vi) record keeping equipment including filing cabinets and up to one personal computer per
institution including and record keeping equipment such as electronic media storage
equipment, printers, external hard drives, data backup/network attached storages etc.

Upgrades to Increase Safety and Security of Personnel and Animals:

(M purchase of Personal Protective Equipment;

(i) purchase of Capture or Restraining equipment, muzzles, etc.;

(iii) purchase of animal cages;

(iv) purchase of First Aid Kits for personnel and animals;

(v) installation or purchase of fire alarms, fire fighting systems or fire fighting equipment;
(vi) installation of CCTV surveillance systems, and controlled access systems;

(vii)  installation of telephone land lines and purchase of telephones.

Expenses for medicines and food and transport of animals;
Education programs on responsible ownership of companion animals including programs to extend
staff skills and training, provision of facilities necessary to conduct education programs and

advertising;

Animal rescue programs including purchase of relevant equipment and tools;

Neutering and microchipping of stray animals which are to be registered at AWPSD;

Other expenses as indicated by the Animal Welfare Fund Committee and approved by the
Parliamentary Secretary for Animal Rights.
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