
 
 

 

 

 

 

 

 
Co-Creation  

of the MCVS VO Innovation Hubs 
 

Date: 

 

Friday 22nd November 2019 

Time: 09.00 – 17.00 

Venue: MCVS Hub Rabat Malta  

Target 
Audience: 

Hub Administrators, Hub Mentors and Voluntary Organisations Representatives 

TIME TOPIC SPEAKER / 
FACILITATOR 

9.00 Welcome Mr Mauro 
Parascandola CEO 
MCVS 

9.05 1. Aims of the day, introductions  
People speaking, who’s in the room, logistics  

 

Mr Godfrey Kenely 

9.10 2. Involving Stakeholders in the Innovation Hubs   

Bringing stakeholders directly into the process (academic 
institutions, NGOs and government agencies, businesses. 
Malta and Italy 

 

Dott Daniele Fantechi  



 
 

 

 

 

 

9.40 3. Social innovation ecosystem.  

The comprehension of social innovation eco-systems including 
patterns of the pre-conditions to instigate and implement 
social innovations  

 

Dott Daniele Fantechi 

10.10 4. Learning from experience: The Melting Pot (Scotland’s 
Centre for Social Innovation) 
History of TMP, our context in Scotland / Europe 

- context for the emergence of coworking 
internationally 

- Power of coworking to build resilient enterprising 
communities 

- Impact of TMP’s Collaborate 
- Case studies of TMPs members 
- Introduction to The Melting Pot: 
- why I created it… what was the need I saw? 
- How to get life / possibilities/ options out of the 

facilities / space 
- What are the benefits for our clients and their 

target audience? 
- The space is the vehicle for the SI journey 

 

Interview: 

Mr Godfrey Kenely 

Ms Claire Carpenter 

 

 

 

10.40 COFFEE BREAK  

11.00 4. Learning from experience: The Melting Pot (Scotland’s 
Centre for Social Innovation) continued…. 

 

Interview: 

Mr Godfrey Kenely 

Ms Claire Carpenter 

11.30 5. Introduction of the Coworking Accelerator & case studies of 
CW hubs globally 

- Outline the services and why we exist 
- Case studies of new coworking hubs 

created in the world 

 

Ms Claire Carpenter 

 

12.00 6. Co-creating the new Marsaxlokk Hub 

Presentation of hub plan and walk-through 

Mr Mauro 
Parascandalo CEO 
MCVS 



 
 

 

 

 

 

What do participants think is needed for Maltese VOs to 
flourish that this Hub can create? Small into big group 
discussions 
 

 

12.30 

 

LUNCH BREAK 

 

13.15 7. Key points from the MCVS and ENISIE survey on the use of 
the MCVS Hubs  

 

Mr Godfrey Kenely 

13.35 8. Community innovation design & prioritisation jam  

- Walk-about / interactive Group discussions at different 
stations on: 

- practical functionality required at the new hub e.g. 
bike racks, Wi-Fi, canteen…. beyond the basics which 
will be provided 

- other desired services at the new hub  
- developing Mentoring support services at the new hub 
- Exploring the use of technology in the Innovation Hubs 

 

Chair:  
Mr Godfrey Kenely 

 

Panel: 

Ms Claire Carpenter  

Mr Mauro 
Parascandalo CEO 
MCVS 

 

 

15.15 COFFEE BREAK 

16..00 9. Key recommendations to be considered for the new hub 
(and other MCVS hubs)  

 

Mr Godfrey Kenely 

16.15 10. Conclusion  Mr Mauro 
Parascandalo CEO 
MCVS 

 

 


