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Part A

General Information About the Scheme

1. Introduction

The Intergenerational Voluntary Organisations Scheme (IVOS) shall be
managed and administered by the Malta Council for the Voluntary Sector
(MCVS) and supported by the Ministry for Inclusion and the Voluntary Sector
(MIV). The IVOS shall have an allocated budget of €900,000.00 to support the
project-based initiatives.

1.1 Grant Request

The Grant request for each initiative by a beneficiary voluntary organisation
shall be set at a maximum of €30,000 and a minimum of €10,000. The budget
supported by the Scheme shall amount to 80% of the initiative budget. Only
Voluntary Organisations that are compliant with the Commissioner for Voluntary
Organisations as per the Voluntary Organisations Act 2018 (Chapter 492 of the
Laws of Malta) are eligible to apply under this Scheme.

2. Background

Intergenerational engagement is increasingly recognised as a key driver of
social cohesion, active ageing, and youth empowerment. In Malta,
demographic trends show an ageing population alongside evolving social
dynamics among younger generations. However, opportunities for meaningful
interaction between age groups remain limited.

This initiative seeks to bridge that gap by supporting projects that connect
younger and older generations through shared activities, knowledge
exchange, and community participation.

3. Strategic Contexts

a) Malta Vision 2050 & Intergenerational Initiatives
Malta Vision 2050 sets out a long-term framework for a resilient, inclusive,
and sustainable society, addressing demographic change, economic
transformation, and social wellbeing.

® Malta Council for the
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A key challenge identified within this vision is Malta’s ageing population,
coupled with the need to empower younger generations to actively contribute
to society. Intergenerational initiatives directly respond to this challenge by
fostering solidarity, knowledge exchange, and shared responsibility across
age groups.

b) International Year of Volunteers for Sustainable

Development 2026 (IVY 2026)

International Year of Volunteers for Sustainable Development 2026 (IVY 2026)
is a global initiative that highlights the role of volunteering in achieving
sustainable development, with a strong focus on Inclusion, Community
resilience, Civic participation, and Sustainable impact.

Aligning the Scheme with IVY 2026 shall provide International visibility and
relevance, and opportunities for EU and global partnerships.

4. Policy Alignment — Malta Vision 2050

Intergenerational projects strongly contribute to several pillars of Malta Vision
2050:

a) Social Cohesion & Inclusion

e Promote mutual understanding between generations

« Reduce loneliness and social isolation, especially among older
persons

« Strengthen community resilience and participation

b) Lifelong Learning & Skills

o Encourage two-way knowledge transfer

o Youth — digital and emerging skills

o Older persons — experience, craftsmanship, cultural knowledge
« Support a lifelong learning society

c) Future Workforce & Active Ageing

« Enable active ageing and continued contribution of older adults
o Support mentorship and career guidance for youth
« Strengthen intergenerational workforce collaboration

® Malta Council for the
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d) Wellbeing & Quality of Life

e Improve mental health outcomes across age groups
« Foster a sense of purpose, belonging, and civic engagement

e) Sustainable Communities

e Encourage shared responsibility for environmental and social
sustainability
o Promote community-led solutions involving all generations

5. Strategic Connection — IVY 2026
Intergenerational initiatives are directly aligned with IVY 2026 by:

a) Promoting Volunteering Across Generations

« Encourage youth and older persons to volunteer together
e Create mutual support systems within communities
« Strengthen civic engagement at all ages

b) Supporting Sustainable Development Goals (SDGs)

« SDG 3 - Good Health & Wellbeing

« SDG 4 - Quality Education

o SDG 10 — Reduced Inequalities

e SDG 11 — Sustainable Communities

c¢) Enhancing Social Inclusion

« Reduce age-based isolation and inequality
o Foster solidarity and mutual respect

6. Aim of the Scheme

To strengthen social cohesion and mutual understanding between
generations by supporting voluntary organisations in implementing impactful
intergenerational projects.

@ Malta Council for the
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7. Objectives of the Scheme

The main objectives of the Scheme are to:

« Promote active ageing and reduce social isolation among older
persons

o Encourage youth participation and civic engagement

« Facilitate knowledge and skills transfer between generations

o Strengthen community bonds and inclusion

e Preserve and promote cultural heritage and collective memory

8. Priority Action Areas and Scope of Eligible Activities

To align with Malta Vision 2050 and IVY 2026, intergenerational initiatives
project initiatives may include, but are not limited to:

o Educational & Skills Exchange
o Digital literacy training (youth — elderly)
o Traditional crafts or trades (elderly — youth)
« Community & Social Engagement
o Intergenerational community events and workshops
o Volunteering programmes involving mixed age groups
e Cultural & Creative Initiatives
o Storytelling, oral history, and heritage documentation
o Arts, music, and theatre collaborations
« Wellbeing & Inclusion
o Activities addressing loneliness and mental wellbeing
o Intergenerational sports or recreational programmes

9. Expected Impact
Aligned with Malta Vision 2050 and IVY 2026, these initiatives contribute to:

« A more inclusive and cohesive society

e Increased active participation across all age groups
e Improved wellbeing and quality of life

« Stronger community resilience and sustainability

o Enhanced intergenerational solidarity

® Malta Council for the
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10. Implementation of the Projects

The period of implementation should commence on the 15t November 2026
and terminate by not later than the 30 May 2028. Projects should be
implemented over a maximum period of eighteen (18) consecutive months.
The Intergenerational Voluntary Organisations Scheme (IVOS) Selection
Committee may decide to increase the projects assigned in the case of residual
funds. Should this procedure be implemented, the amount on the residual fund
will be allocated to the projects that were deemed eligible but were not
benefiting according to the ranking list. The Intergenerational Voluntary
Organisations Scheme Selection Committee reserves the right not to allocate
all the funds available should projects fall under the established quality
benchmark of 65% mark. The decision of the Intergenerational Voluntary
Organisations Scheme (IVOS) Selection Committee is final and indisputable.

Projects are to be implemented by the Voluntary Organisation benefitting from
the funds. Third parties cannot be enlisted to fully implement the project
themselves.

11. Implementation of the Scheme

The Intergenerational Voluntary Organisations Scheme (IVOS) Selection
Committee is appointed and chaired by the CEO of the Malta Council for the
Voluntary Sector. The Selection Committee shall monitor and approve the
general implementation, follow-up, and evaluation of the Scheme.

The Intergenerational Voluntary Organisations Scheme (IVOS) Selection
Committee tasks are to:

* Oversee and monitor a transparent and equitable selection process for
project e-applications to be funded through the IVOS.

* Provide and/or monitor effective and efficient administrative processes
in the evaluation process and in the implementation of the IVOS.

» Agree on the final list of projects to be awarded a grant.

The Malta Council for the Voluntary Sector tasks are to:

e Provide appropriate information on the IVOS.

e Manage the application process.

e Provide support to project applicants and beneficiaries throughout
the project life cycle.

Monitor the implementation of the IVOS.

Evaluate IVOS project reports.

Improve the visibility of the IVOS.

Promote the dissemination and exploit the results of the IVOS at
national level.

® Malta Council for the
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12. Application and Evaluation Process

All e-applications received by the Intergenerational Voluntary Organisations
Scheme (IVOS) Selection Committee will undergo a selection procedure.

12.1 The selection procedure

All e-applications are checked against the eligibility criteria, the financial
capacity, and the exclusion criteria by MCVS Officials. Those e-applications
which have successfully passed these checks are evaluated by independent
external evaluators and ranked accordingly.

12.2 Decision

Once the evaluation, including the verification of financial conditions, is
completed, the Fund Officer prepares a ranking list of the final mark of each
project according to the final marks issued by the External Evaluators.

The Intergenerational Voluntary Organisations Scheme (IVOS) Selection
Committee shall review the final marks and may decide to approve or question
any of the results. The Evaluation Committee decides on the projects to be
granted funding, based on the final ranking order list and the budget available.

12.3 Notification of award decisions

Applicants should be notified with the results, and these will be available online
on www.maltacvs.org.

All successful applicants will be informed in writing. On termination of the e-
application procedure the documents including the e-application form and the
scoring documents will not be returned to the applicant.

12.4 Appeal

Unsuccessful applicants have a right to appeal within five working days of the
issue of the official results on the funding portal. Appeals are to be addressed
to the Funding Senior Manager of MCVS. An Appeals Board shall be appointed
by the Intergenerational Voluntary Organisations Scheme (IVOS) Selection
Committee to decide on the appeals. The decision of the Appeals Board is final
and indisputable.

@ Malta Council for the
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PART B
Information About the Scheme

13. What are the criteria used to assess the Scheme?

e The applicant must be a voluntary
organisation which is enrolled and compliant
with the Office of the Commissioner for the
Voluntary Sector by the closure date of
application by the deadline of the submission
of e-applications.

Eligible applicants

e The project should be innovative and not be
a repeat of previously approved projects by
the same organisation.

e Have no pending MCVS projects from
previous years.

e The applicant must show that they have
stable and sufficient financial resources to
support the co-financing element (Bank
Statement)

e As according to the eligibility criteria/marking
scheme Annex |.

e Only one e-application per Voluntary
Organisations shall be submitted in this

L deadline.
Number of e-applications

e Maximum of 18 consecutive months

Duration of project (including preparatory phase) which fall
between 15t November 2026 and 30" May
2028.
000

Malta Council for the
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Timetable of events

An overview of the activity must be submitted
as part of the e-application for under section
project calendar.

Where to apply?

E-applications must be submitted to the Malta
Council of the Voluntary Sector online and
can be found on the MCVS home page
www.vofunding.org.mt

When to apply?

The e-application shall open on the:
XX June 2026

The e-application must be submitted by the
following deadline:

XX July 2026 till NOON

How to apply?

Step One: Access Website

v

Access the link: www.vofunding.org.mt

Step Two: Register the Voluntary Organisation

v
v

AN

Click on the register button (top right)

Fill in details (important to include the official
email address of your organisation e.g.,
info@mcvs.com)

Click on submit

A message stating “Thank you for
registering. Your registration will be
validated within one (1) working day.
Following validation, you may proceed with
the e-application”

Step Three: Validation of Registration

v

After registering kindly wait for validation
issued by the Malta Council for the Voluntary
Sector since we need to confirm that the
details inputted are congruent to our
database.

Once your registration is approved the email
address that you would have submitted will

® Malta Council for the
VOLUNTARY SECTOR
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v be used for all sort of correspondence
related to the various funding schemes.

v" The validation will be granted by a maximum
of one working day after registering.

Step Four: E-application form

v Access the e-application form of the specific
funding scheme.

e The applicant must guarantee that
appropriate measures are implemented as
part of the project proposal, to ensure the
safety and protection of participants directly
involved in the project.

Safety procedures of project

B e

e The project proposal is or has been granted
through another EU/national fund.

e The project is purely a fundraising event
and/or for-profit making purposes.

e The project should be innovative and not a
repeat of previously awarded projects by the
same organisation

Exclusion criteria

e If the Organisation has any pending MCVS
project which has not been finalised in full
following the end date of the grant Agreement

e Ifthe applicant falls under any situation as per
Article 16.1.b of these guidelines: Exclusion
criteria

o Does not observe any of the eligible criteria.

: Malta Council for the
@ VOLUNTARY SECTOR
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Financial capacity

The applicant must show that they have
stable and sufficient financial resources to
support the co-financing element and the
second, and final payments of the amount
granted until they are reimbursed following
successful evaluation of the interim/final
report and financial documentation.

Operational capacity

The applicant must show that they have the
adequate operational capacity that is the
necessary people, skills, competencies, and
motivation to complete the proposed project.

alta Council for the
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14. What are the funding rules?
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Eligible costs

Financing Amount Rule of Reporting
mechanism allocation obligations
Full justification
of the costs
incurred
Any cost directly Provided that it (including
Activity costs linked to the 80% is consistent quotations where
implementation Lump sum of eligible | with the budget applicable),
of the project. costs presented in original invoices,
the e- cash sales, VAT
application. receipts.
Achievements to
be described in
final report.
Full justification
Conditional: of the costs
Costs for Costs linked to additional incurred
additional additional 80% dissemination (including
dissemination dissemination Lump sum of eligible and quotations where
and and exploitation costs exploitation applicable),
exploitation of project's activities must | original invoices,
of results results. be clearly cash sales and
outlined in the VAT receipts.
e-application Achievements to
form. be described in
final report.
.:: Malta Council for the
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15. How to develop a good project?

The 'Award criteria' table referred to on page 30 lists the criteria against which
the quality of a project will be assessed.

Here is some advice which may help you to develop a good project.
15.1 Quality of project design
a) Quality of the preparation phase

The preparation phase is of crucial importance for the success of a project.
During this phase, the organisation should choose and commonly agree on a
theme relevant to the organisation itself and to the local community. Applicants
should look at creating a well-structured programme of the activities by
presenting a timetable, including working methods and the benefits of their
project for the local community.

b) Quality of the activity programme

The activity programme should be linked to the objectives of the project, to the
project outcomes and it should be clearly defined, realistic and balanced.

c) Quality of the marketing of the programme

The marketing programme should be linked to the activity programme and each
activity should be communicated to the target population of the project and the
Maltese public (if possible). The disclaimer and logos as per latest marketing
guidelines should be included on all project material.

d) Quality of project content and methodology
e Theme of the project

The project should have a clearly identified intergenerational theme and should
reflect the interests and needs of both younger and older participants. Some
examples of potential project Active ageing and youth engagement, Digital
inclusion and technology mentoring, Cultural heritage and traditional skills
transfer, Volunteering across generations, social inclusion and loneliness
reduction, Health and wellbeing initiatives, Mentorship and employability
support, Arts, music, theatre, and creative collaboration, Environmental
sustainability and community action. The theme must be translated into the
concrete activities/outcomes.

¢ Innovative creativity and entrepreneurship

Within the context of the IVOS, the emphasis is put on promotion of innovative
elements in the project. The project should aim at introducing, implementing,

® Malta Council for the
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and promoting innovative approaches. These innovative aspects may be
related to the contents and objectives of the activity, the involvement of
promoters from different backgrounds, creative and unexplored way of solving
problems related to the community, experimentation with new methodologies
and project formats or dissemination of the project results. The project should
be innovative and not be a repeat of previously awarded projects by the same
organisation.

e Active involvement of participants in the project

The activity programme and working methods should aim to have an impact on
the members of the organisation and on the Maltese community. The project
should engage the active involvement of the members of the organisation and
Maltese citizens possibly identified as target population of the activity.
Participants should also be actively involved in the preparation and evaluation
phases of the project as one of the project outcomes.

e) Quality of project reach
¢ Impact, multiplier effect and follow-up

The impact of IVOS should not be limited to the participants in the activity.
Applicants should, as much as possible, involve other people (from the
neighbourhood, local area, from fewer opportunities etc.) in the activity. It is
important that the impact is quantified in the e-application ‘Summary of the
Project’ section.

o Visibility of the project visibility of the Intergenerational Voluntary
Organisations Scheme

Promoters should reflect together on measures aimed at enhancing the visibility
of their project and the visibility of the IVOS. This measure is also linked to the
marketing action of each activity. The creativity of applicants in offering
additional potential whilst disseminating information about the planned activity,
and the opportunities offered by the IVOS will be highly scored in the evaluation
process. Visibility measures mainly occur before and during the implementation
of the initiative. Such measures can be divided into two broad categories:

o Visibility of the project

Beneficiaries and participants should ‘publicise’ the project - as well as
its aims and objectives. To raise awareness of the project, the
beneficiary could for example develop information material; send a mail
shot or SMS mailing; prepare posters, stickers, promotional items (t-
shirts, caps, pens, etc.); invite journalists to observe; issue ‘press
releases’ or write articles for local papers, develop websites or
newsletters; engage in social network activities such as creating a
Facebook page; a web space, a photo-gallery or blog on the Internet.

® Malta Council for the
VOLUNTARY SECTOR
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o Visibility of the Intergenerational Voluntary Organisations Scheme

The compulsory use of the official logo of the IVOS, MCVS and the
Ministry should be included in all the project material used for
communication purposes (internal and external).

The communication objectives should include a description of the
multiplier effect of the Intergenerational Voluntary Organisations
Scheme on the Maltese society, whilst also outlining the opportunities
offered through the Scheme.

Impact and long-term sustainability

Funded projects are to have a well-defined impact & long-term
sustainability plan in place. Sustainability means the continuation of
project deliverables and sustenance of project outcomes after the
initial/primary grant expires. The Voluntary organisation is to devise a
strategy to continue to perform and deliver project benefits to the primary
target group for at least 2 years after the funding from MCVS has been
consumed and project has been successfully terminated.

Malta Council for the
VOLUNTARY SECTOR



PART C
INFORMATION FOR APPLICANTS

All applicants who intend to submit a project to be considered for
financial support from the Intergenerational Voluntary Organisations
Scheme are invited to carefully read this section.

16. What do you have to do to submit a Intergenerational
Voluntary Organisations Scheme?

To submit a project proposal under the IVOS you must perform the following
three steps:

1. Check that your project complies with the Scheme criteria.

2. Check that you present a detailed budget proposal.

3. Fill in and submit your e-application form without leaving any missing
Annexes that are required.

16.1 Check compliance with the Scheme criteria

As an applicant and potential beneficiary, you must verify and ensure that your
project meets; the eligibility criteria, it does not include any exclusion criteria, it
is aligned to the selection criteria and outlines the award criteria.

a) Eligibility criteria

The eligibility criteria relate to the project type, the target group, and the
conditions for submitting a grant request under the IVOS. If your project does
not meet the eligibility criteria (laid out in Section 13), it will be rejected and
considered ineligible without being further evaluated. To be deemed eligible,
the project must meet all the eligibility criteria. For details of the eligibility criteria
please consult Part B of this Guide.

b) Exclusion criteria

Applicants will be excluded from participating in the IVOS if they are in any of
the following situations:

e They are bankrupt or being wound up.

e They are having their affairs administered by the courts, and/or are
having entered an arrangement with creditors, and/or have suspended
business activities, and/or are the subject of proceedings concerning

® Malta Council for the
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those matters, and/or are in any analogous situation arising from a
similar procedure provided for in national legislation or regulations.

e They are under investigation by the Commissioner for Voluntary
Organisations.

e They have not submitted their financial returns to the Commissioner for
Voluntary Organisations according to S.L 492.01 of the Laws of Malta.

e They have been convicted of an offence concerning their professional
conduct by a judgment which has the force of res judicata.

e They have been guilty of grave professional misconduct proven by any
means which the contracting authority can justify.

e They have not fulfilled obligations relating to the payment of social
security contributions or the payment of taxes in accordance with the
legal provisions of the country in which they are established or with those
of the country of the contracting authority.

e They have been the subject of a judgment which has the force of res
judicata for fraud, corruption, involvement in a criminal organisation or
any other illegal activity detrimental to the Malta Council for the Voluntary
Sector’s financial interests.

e They are following another procurement disciplinary procedure or grant
award procedure financed by the Malta Council for the Voluntary Sector
or any other Government Agency; they have been declared to be in
serious breach of contract for failure to comply with their contractual
obligations.

Applicants will not be granted financial assistance if, on the date of the signing
of the grant award, they:

e Are subject to a conflict of interests.

e Are guilty of misrepresentation in supplying the information required by
the contracting authority as a condition of participation in the grant award
procedure or fail to supply this information.

To comply with these provisions, applicants must sign a ‘declaration of honour’
certifying that they are not in any of the situations mentioned above. This
‘declaration of honour’ constitutes a specific section of the e-application form.

c) Selection criteria

The selection criteria enable the assessment of the applicant's financial and
operational capacity to complete the proposed project.

® Malta Council for the
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d) Financial Capacity

This means that the applicant has stable and sufficient sources of funding, to
maintain its activity throughout the project.

The applicant must submit with the e-application:

e A copy of the Bank Statements of the organisation’s main account
dated no earlier than May of the year of the opening of the call. The Bank
Statement shall clearly indicate the name of the Voluntary Organisation,
the date and balance. The account presented shall be the same account
presented to the Commissioner for the Voluntary Organisations in the
organisations Financial Returns to the same Commissioner.

e The applicant must show that they have stable and sufficient financial
resources to support the co-financing element and the second and final
payments of the amount granted until they are reimbursed following
successful evaluation of the interim/final report and financial
documentation.

If, on the basis of these documents, the Evaluation Board concludes that the
required financial documentation has not been provided or is not satisfactory,
then they shall reject the e-application, and it will be considered ineligible.

e) Operational capacity

This means that the applicant must show that it has the necessary people, skills
competencies, and motivation to complete the project. This constitutes a
specific section of the e-application form.

f) Award criteria

The award criteria are indicators/outcomes that allow the Evaluation Committee
to evaluate the quality of projects submitted for grants. Based on these criteria,
grants will be awarded to those projects which are maximising and aligned to
the overarching objectives of the IVOS.

Note:

e Training should be conducted locally and not abroad. However, the
voluntary Organisation may have the option to bring in an expert from
abroad to conduct the training in Malta/Gozo. For events/conferences/
other, only local events and conferences are eligible under the IVOS
funds. The award criteria indicated in Part B of these Guidelines describe
exactly which elements will be taken into consideration to assess the
quality of the project.

® Malta Council for the
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16.2 Check the financial conditions

a) Types of grants

The grant under the IVOS is of a lump sum (fixed amounts) approach. The
amount granted (contracted grant) is equivalent to a maximum of the 80% of
the total amount of the project and shall not exceed the maximum amounts
stated in Article 1.1 of these guidelines. 20% of the contracted grant will be
given to the beneficiary on signing of the agreement, 30% will be given on the
submission and verification of a satisfactory quarterly report, 30% will be given
on the submission and verification of a satisfactory interim report and the final
balance of 20% will be given to the beneficiary on closure of the project with
submission of a satisfactory final report.

b) Co-financing

Co-financing implies that the IVOS grant may not finance the entire costs of the
project because the total sum requested is greater than the maximum possible
fund allocation by the IVOS.

The IVOS grant shall finance 80% of the project costs to the maximum indicated
in Article 1.1 of these guidelines. Should the total cost of the project exceed the
100% amount as indicated in Article 1.1 of these guidelines the applicant may
complement the sum granted through the voluntary organisation’s own financial
resources or by seeking private assistance.

Contributions in kind are considered an eligible source of co-financing. The
value calculated for such contributions must not exceed:

e The costs actually borne and duly supported by accounting documents
of the third parties who made these contributions to the beneficiary free
of charge but bear the corresponding costs.

e The costs generally accepted on the market in question for the type of
contribution concerned when no costs are borne.

c) No double-financing

A project supported under the IVOS Scheme may not be in receipt of any other
Government or European Union funding.

To avoid the risk of double-financing, the applicant must indicate in the relevant
section of the e-application form, the sources and the amounts of any other
funding received or applied for in the same financial year.

® Malta Council for the
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16.3 Fill in and submit the e-application form

a) E-application procedure

The eligibility criteria to be met regarding the procedure to be followed for the
submission of a project are described in Part B of this Guide. Furthermore, the
applicants must respect the provisions described below.

An e-application will be accepted only if:

1. Submitted via the correct e-application form which is completed in full.
2. It shows a budget in conformity with these Guidelines.

3. Itis accompanied by all the requested additional documentation.

4. ltis delivered by the stipulated deadline.

Please note that applicants are eligible to apply for one action only falling
under the same call.

No changes can be made to the e-application past the deadline

b) Use the official e-application form

E-applications must be submitted only online through the following link:
www.vofunding.org.mt

c) Legal status

The successful applicants must be in enrolled and compliant with the
Commissioner for the Voluntary Organisations.

d) Estimated budget

E-applications must include a detailed estimated budget (included in the e-
application form) in which all prices are given in Euro (€).

Any e-application which exceeds the maximum limits will not be automatically
excluded but will be scaled down within the limits set by the Guidelines.

® Malta Council for the
VOLUNTARY SECTOR


http://www.vofunding.org.mt/

17. What happens once the e-application is submitted?
All e-applications received under the Intergenerational Voluntary Organisations

Scheme will undergo a selection procedure as per Section 4 of these
Guidelines.

18. What happens if your e-application is approved?
18.1 Deliverables and Detailed Budget
Once results are issued, and the list of projects is published, the applicant will
be contacted to provide the following:
¢ Any further documentation required by MCVS

e To submit a detailed budget breakdown.
The above are to be provided prior to signing of the Grant Agreement.

18.2 Grant agreement

In the event of definitive approval by the Intergenerational Voluntary
Organisations Scheme Evaluation Committee, a grant agreement is drawn up
between the Malta Council for the Voluntary Sector and the beneficiary. The
agreement is drawn up in Euros (€) with the details of the conditions and funding
amount. The grant decision is a unilateral act awarding a subsidy to a
beneficiary.

18.3 Grant amount

Acceptance of an e-application does not necessarily constitute an undertaking
to award funding equal to the amount requested by the applicant (this funding
could be reduced). The awarding of a grant does not establish an entitlement

for subsequent years.

It should be noted that the grant amount foreseen by the agreement is to be
considered as a maximum which cannot be increased in any circumstances.

Furthermore, the amount allocated may not exceed the amount requested.

® Malta Council for the
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Eligible costs

To be eligible under this IVOS, costs must:

Be necessary for the implementation of the project.

Costs must support the deliverables of the project

Be consistent with the principles of sound financial management, in terms
of value for money and cost-effectiveness.

Be incurred during the lifetime of the project as defined in the agreement.
Be truly and actually incurred by the beneficiary.

Be recorded in the beneficiary’s accounts in accordance with applicable
accounting principles.

Be deposited in a standalone account.

Be declared in accordance with the requirements of the applicable tax
and social security legislation.

Be identifiable and verifiable and be backed up by original supporting
documents.

Be innovative and not a repeat purchase of previously awarded projects
by the same organisation.

18.4.1 Eligible direct costs

Eligible direct costs are costs which, with due regard for the conditions of
eligibility set out above, are identifiable as specific costs directly linked to the
performance of the project and which can therefore be booked to it directly. The
following are the parameters to follow whilst preparing the costs for the IVOS
project:

Staff costs are eligible but are limited to a maximum of 10% of the
allocated total direct cost. Staff costs may be applicable when:
Staff costs refer to salaries to staff employed on the VO's payroll.
If the person is an external provider (not employed with the VO), a VAT
receipt must be provided and abide by the public procurement
regulations.
If the VO is utilising its own members/employees beyond Project
Management (services), they need to pre-inform MCVS and give
evidence that the person has competencies in the specific area of the
deliverable.
Hospitality (catering) costs are eligible but are limited to a maximum of
5% of the allocated total direct cost
Catering is only approved if distributed during project launching,
conferences and formal meetings and activities related to the project.

Marketing costs such as newspaper, leaflets, posters, banners, roll ups,
Facebook, radio, and television advertisement are eligible but are limited
to a maximum of 10% of the allocated total direct cost.
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¢ Indirect costs should amount to a maximum of 5% of the total amount
requested. The indirect costs represent the beneficiary's general
administrative costs which can be regarded as chargeable to the
project such as postage, photocopying etc. Indirect costs may not
include costs already entered under another budget heading.

e Equipment will be capped at 25% of project cost.

e Research will be capped at 40% of project cost.

Important to note that if Budget parameters are not respected throughout the e-
application form the project will not be deemed eligible in the final ranking list.

18.5 Payment procedures

a) Procedure with one pre-financing instalment

The projects supported under the IVOS will be subject to a payment procedure
consisting of one pre-financing payment, an interim payment, and a final
payment/recovery of the balance due, as described below:

b) Pre-financing payment

A pre-financing payment of 20% will be transferred to the beneficiary once
satisfactory Budget Breakdown is submitted and Grant agreement is signed.
Pre-financing is intended to provide the beneficiary with a float.

C) Quarterly Payment

A quarterly payment of 30% will be transferred to the beneficiary following the
submission and verification of a satisfactory quarterly report.

d) Interim payment

An interim payment of 30% will be transferred to the beneficiary following the
satisfactory delivery of the interim report.

e) Payment or recovery of the balance

The amount of the final payment to be made to the beneficiary will be
established on the basis of a final report to be submitted within one month
following the end date of the project.

f) Documentation to be presented with reports

The beneficiary must provide documents giving evidence that the activities
organised with the support of the IVOS funding effectively took place. These
shall include:

a. The report on the implementation of the project.
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b. A final detailed financial statement of eligible costs actually incurred,
following the structure of the estimated budget, which justifies the
funding requested expressed as a percentage of the eligible costs
actually incurred.

c. A full summary statement of the actual receipts and expenditure of
the project.

d. Full justification of the costs incurred (including quotations where
applicable), invoices, cash sales, copy of cheques and original VAT
receipts.

e. Achievements to be described in the report.

If the eligible costs actually incurred by the beneficiary during the project are
lower than the pre-financing payment, the beneficiary will be required to refund
excess amounts already transferred under the pre-financing payments.

19. Other main contractual provisions
19.1 Non retroactivity

1. No grant may be awarded retrospectively for projects already completed.

2. Expenditure eligible for financing may not have been incurred prior to the
date of commencement of the project in the e-application form.

3. A grant may be awarded for a project which has already begun following
the publication of the results and only where the applicant can
demonstrate the need to start the project before the agreement has been
signed.

4. Starting the project before signing the grant agreement is done at the
risk of the beneficiary.

19.2 Finance, Sub-contracting, and award of procurement contract

1. In all cases beneficiaries shall abide fully with the Public Procurement
Regulations.

2. The benéeficiaries are to allocate a specific bank account solely for the
use of the grant award, unless otherwise specified and approved by
MCVS.

3. In those cases where the implementation of the project requires the
engagement of personnel external to the voluntary organisation, the
remuneration/salary package shall be pegged to the salary scales as
issued by the Ministry of Finance, referred to Schedule of Grades, for
2026

4. When undergoing the project under the IVOS, beneficiaries must abide
with the procurement thresholds and relevant requirements to guarantee
transparency and accountability as per table in Table 1 (page 29).
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19.3 Applicable Procurement Regulations

Grant beneficiaries are required to abide by the Public Procurement thresholds
and relevant requirements to ensure transparency and accountability as
outlined in the table below.

In the case of Direct orders (under €500 excluding VAT) the beneficiary may
only utilise this for a total of €2,000 (exclusive of VAT). (This rule appertains
strictly to the funding scheme and is applied per project):

After using the direct order amount (allocated to IVOS), a minimum of three
quotations must be provided. If the direct order amount is to be exceeded in
exceptional circumstances, a request must be submitted to the MCVS prior to
the financial procedure along with a detailed justification.

All requests for Direct Order approval are to be exclusive of VAT and in the
Euro currency.

Proof of payments (bank statements) are to be provided for all direct project
payments. Cash Payments exceeding €100 for direct project costs will not be
reimbursed unless permission is sought from MCVS prior to the transaction.

With regards to quotations and tenders the Price/Cheapest mechanism is
utilised. However, if a VO publishes a Call for Tender utilising the Best-Price-
Quality-Ratio (BPQR) award mechanism, this must be first be channelled
through the Department of Contracts (DoC), to obtain the approval of the BPQR
Evaluation Criteria and the corresponding scoring.

NOTES:

e To publish in the Government Gazette, VOs are to provide the advert (call
for quotes/tender) in Word format, both in English and Maltese. The fee will
be deducted from the final payment of the approved grant. A template will
be provided by MCVS.

e All items are to be purchased according to the respective EU Health and
safety regulations within the mandate of the organisation.
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Table 1: Outline of the procurement procedures that should be
respected whilst implementing the project

PROCUREMENT PROCEDURES
SUPPLIES, SERVICES & WORKS

THRESHOLDS MADE THROUGH REQUIREMENTS
May only utilise this for a total of €2,000 (exclusive
Under Direct Order of VAT). Minimum of 3 quotations are to be
EUR 500 obtained once the direct order amount is reached.
Obtaining Quotes - Minimum of 3 quotations
EUR 500.00 — Obtain Quotations | OR
EUR 4,999.99 Published Call for Quotation/ Open Call
- Call for Quotations/Open Call
- Publication of call for quotes mandatory on
EUR 5.000 — Published Call for | Organisation’s Website/ social media
EUR 9’999 Quotations (Open | Evaluation of Quotes by Beneficiary
’ Call Organisation
all) - Letter of Commitment/Agreement with
successful bidder
- Call for Tender/Open Call
- Publication of call for tender mandatory on
EUR 10.000 — Public Government Gazette and VOs Website/ social
’ .| media
S AU Ifrn?[:rr/ei)t(pressmn - Tenders should be addressed to the Beneficiary

Organisation

- Evaluation of Tenders by Beneficiary
Organisation

- Communication to all bidders

- Letter of Commitment and Agreement with
successful bidder

*The minimum time limit (Publication period) for Tenders shall be twenty-one (21) days; The
Objection/Appeal period for all published calls with an estimated value over €10,000 is to be ten (10)

calendar days.

Further NOTE:

ALL figures are NET [excl.] of VAT

19.4 Information on the grants awarded

Grants awarded in the course of a financial year must be published on the
website of the Malta Council for the Voluntary Sector during the first half of the
year following the closure of the financial year for which they were awarded.
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The information may also be published in any other appropriate medium. The
Malta Council for the Voluntary Sector will publish the following information:

¢ Name of the beneficiary.
e Purpose of the grant.
e Amount awarded and rate of funding.

19.5 Publicity

Apart from the measures foreseen for the visibility of the project and for the
dissemination and exploitation of its results (which are the award criteria),
beneficiaries must clearly acknowledge the Malta Council for the Voluntary
Sector, the IVOS and of the respective Ministry in all communications or
publications, in whatever form or whatever medium, including the Internet, or
on the occasion of activities for which the grant is used.

This must be done according to the latest Marketing Guidelines issued by the
Malta Council for the Voluntary Sector. The Marketing Guidelines form an
integral part of these Guidelines.

If these provisions are not fully complied with, the beneficiary’s grant may be
reduced.

19.6 Audits and monitoring

A granted project may be subject to monitoring visits. The beneficiary will
undertake, with the signature of its legal representative, to provide proof that
the grant has been used correctly. The Malta Council for the Voluntary Sector
may itself check or appoint an authorised delegate to audit the implementation
procedures of the grant at any time during the term of the agreement. Such
audits may be carried out up to 24 months from the date of the signing of the
Grant Agreement. Consequently, all documentation pertaining to this project
including copies of invoices and fiscal receipts (VAT) should be retained for
audit purposes up to 5 years. Original invoices and fiscal receipts (VAT) shall
be submitted to MCVS with the final report.

19.7 Recovery of Funds

The audit conclusions may necessitate that the Grant Award, in full or in part,
be recovered from the applicant Voluntary Organisation due to a failure to
honour one or more of the conditions stated in the Grant Agreement.

Recovery may also be applied in the case of underutilisation/wrong utilisation
of the previously advanced funds.
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19.8 Data protection

All personal data contained in the e-application forms and grant agreement
shall be processed in accordance with the latest Data Protection Act as per
local legislation.

This data will be processed solely in connection with the implementation and
evaluation of the IVOS, without prejudice to the possibility of transferring such
data to the bodies responsible for inspection and audit appointed by the Ministry
for Inclusion and the Voluntary Sector, and/or the Ministry of Finance, through
whom the funds for the VOP Scheme are made available.

Contact details

Malta Council for the Voluntary Funding Support Team
sector
E-mail: Email:
Tel: +356 2248 1110 Tel no.: 22481125
Website:

00
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Annex I: Eligibility Criteria/Marking scheme application for IVOS

Yes/No One complete e-application form
Yes/No Not in any situation which would prevent the applicant from receiving a grant as per Part C of this Guide
Yes/No Project remit within the mandate of the applicant
Yes/No The applicant is enrolled and compliant with the Office of the Commissioner for VOs by the deadline of
the funding scheme
Yes/No The applicant has applied for only one project under the IVOS of the same year
Yes/No The project should be innovative and not a repeat of previously awarded projects by the same
organisation
Yes/No Maximum of project duration is 18 months including preparatory period
Yes/No Do not have pending MCVS projects from previous years
Yes/No Proof of financial capacity to support implementation of the project (VO’s Bank Statement)
5 Clarity of E-application Form
10 Previous project experience
10 Relevance towards objective of IVOS
10 Relevance towards the priorities of the IVOS
10 Project overview and programme of events
10 Budget Breakdown
10 Impact and long-term sustainability of project
5 Operational capacity of applicant to implement project
5 Contribution towards reducing loneliness and social isolation
25 The Overall quality of project - content and methodology
100 Total Marks:
000 Malta Council for the
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Annex ll: Focus Areas by Action (with Project Examples)

Theme 1 — Skills Exchange & Lifelong Learning

Scope: Projects that promote mutual learning, mentoring, and transfer of practical

or digital skills between younger and older generations.

* Digital Literacy for Seniors
Example: Weekly training sessions where youth volunteers teach elderly
participants how to use smartphones, WhatsApp, online banking, eGovernment

services, and internet safety.

* Traditional Skills Revival
Example: Elderly participants teach younger people traditional Maltese cooking,

lacemaking, gardening, sewing, woodworking, or craftsmanship skills.

» Career Wisdom Mentorship

Example: Retired professionals mentor young jobseekers in CV writing, interview
Skills, workplace ethics, and entrepreneurship.

» Language & Learning Exchange

Example: Older participants assist youth in language conversation, reading skKills,
or tutoring support, while youth teach modern digital tools. Keeping alive local
dialects, traditional expressions, and classic old terms.

Malta Council for the
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Theme 2 — Community Engagement & Volunteering

Scope: Projects that build stronger communities through volunteering, civic

participation, and cooperation between age groups.

* Intergenerational Volunteer Teams

Example: Mixed-age volunteer groups carry out environmental clean-ups, and
neighbourhood support initiatives, while promoting volunteering

* Buddy Support Programme

Example: Young volunteers are paired with isolated elderly persons for regular
visits, errands assistance, and companionship.

* Community Event Makers

Example: Youth and elderly jointly organise community festivals, open days,
intergenerational awareness campaigns, or local celebrations.

* Neighbourhood Help Network

Example: Intergenerational teams provide assistance to vulnerable residents such
as shopping support, basic digital help, or social outreach.

.z Malta Council for the
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Theme 3 — Heritage, Arts & Culture

Scope: Projects preserving identity, memory, creativity, and Maltese cultural

traditions through shared participation.

* History Archive

Example: Youth interview elderly residents about local history, wartime memories,
trades, and traditions, producing podcasts or short films.

* Community Arts Collaboration

Example: Intergenerational theatre production, choir, dance project, or visual arts
exhibition.

* Feast Traditions Preservation

Example: Older community members train youth in traditional festa crafts,
decorations, band club history, or artisan skKills.

« Storytelling Across Generations

Example: Monthly storytelling circles where life lessons, folklore, and local
memories are shared publicly.
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Theme 4 — Wellbeing, Inclusion & Active Ageing

Scope: Projects promoting physical health, mental wellbeing, inclusion, and active

lifestyles.

* Active Together Programme

Example: Weekly walking groups, chair exercises, fitness classes, or adapted
sports involving youth and older persons.

» Connection Circles

Example: Social gatherings designed to reduce loneliness through games,
discussion groups, music, and shared meals.

* Inclusive Community Club

Example: Activities designed for youth, elderly persons, and persons with
disabilities together in one inclusive programme.

» Healthy Generations Initiative

Example: Nutrition workshops, healthy cooking sessions, stress management, and
wellbeing awareness.
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Theme 5 — Sustainability, Innovation & Future Communities

Scope: Projects combining experience and innovation to solve modern community

issues.

* Green Generations Garden

Example: Youth and elderly create and maintain community gardens, composting
projects, and environmental learning spaces.

* Innovation Across Ages Lab

Example: Mixed-age teams develop ideas to improve transport, loneliness,
accessibility, or neighbourhood life.

* Repair & Reuse Hub

Example: Elderly participants teach repair skills while youth promote recycling and
sustainability practices.

» Smart Community Project

Example: Youth build digital tools or awareness campaigns with guidance from
older residents on real local needs.

General Requirements for All Projects

Must demonstrate clear intergenerational interaction
Must show community benefit
Must include measurable outcomes

Must promote inclusion and accessibility
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