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SIS 01-2026

MWBA Outreach

Malta Wheelchair Basketball Association

V0/1948

The Malta Wheelchair Basketball Association (MWBA) is a young voluntary organisation that recognises the urgent need to become more
structured, visible, and sustainable. Entirely volunteer-led, the association faces challenges in expanding its reach, attracting new
members, and raising public awareness about the importance of inclusion and accessibility for wheelchair users. The SIS funding scheme
presents a crucial opportunity for MWBA to take small but meaningful steps toward growth—both in operations and visibility—while
gaining vital experience in managing funded projects. The MWBA Outreach project is designed to increase the association’s public
presence, engage new members, and professionalise its communication. A key component is the launch of a free 8-session training
programme aimed at encouraging wheelchair users to try the sport and join the community. The project also includes four outreach
events held in collaboration with local councils, featuring live demonstrations and information stands to attract the public and raise
awareness. To support these activities, MWBA will produce short audiovisual content, printed promotional materials, and branded T-
shirts through a youth design competition. A basic mini-site will be developed to host information and enable online donations and
membership payments, complemented by targeted media engagement. The main project deliverables are grouped into three categories:
1. Public Outreach & Engagement Events 2. Membership Acquisition 3. Communication Efforts All three streams will run concurrently,
with procurement finalised within the first four months, ensuring smooth implementation over the remaining eight-month project
duration

SIS 02-2026

Promoting Supported Employment
for Persons with Intellectual
Disabilities

Malta Association of Supported Employment
(MASE)

VO/1159

Persons with intellectual disabilities have the right to work in a work environment that is open, inclusive and accessible (UNCRPD). These
persons and their parents/carers/guardians should be made aware of this right and of the potential of the persons with intellectual
disabilities themselves. This project aims to inform various stakeholders about different topics, among others the employment as a right,
inclusivity in employment, open employment versus sheltered employment - the meaning and the situation of both types of employment
and the tools to make employment possible for persons with intellectual disability. The stakeholders mentioned refer to the persons with
intellectual disability themselves, their support persons and family members, NGOs, professionals working in this field, employers and
government entities involved in this area. This information will be communicated to the stakeholders by foreign experts coming from
Inclusion Europe. Inclusion Europe's mission is to fight for equal rights and full inclusion of people with intellectual disabilities and their
families in all aspects of society. The activities will be interactive. MASE will ensure good understanding of the language and, where
needed, this project will provide a translator to facilitate understanding and discussions. The interactive discussions can be made possible
with a small group of persons and so the invitation will be on a first come first served basis.

SIS 03-2026

C.A.R.E.360

Learning 360 Foundation

VO/1863

C.A.R.E.360 (Connecting and Resourcing Every Family) is a pilot research project led by Learning360° Foundation, designed to address a
critical gap in support services for families of children with disabilities. While many interventions focus on the child, few consider the
holistic wellbeing of the entire family unit. This project introduces a family-centred approach through three interconnected components:
therapeutic

sessions for parents, peer-based Sibshops for siblings, and yoga-based wellbeing sessions for the wholefamily. Structured as a monitored
case study involving five families, the pilot will gather evidence on the impact of

a coordinated, psychoeducational model. Learning360° will use this data to develop a replicable programme aimed at long-term delivery
and wider community outreach. The project also fosters collaboration with psychology students and volunteers who will assist in
facilitating sessions, supporting younger children, and preparing materials—thereby encouraging a culture of volunteering. C.A.R.E.360 is
rooted in the SIS priorities of social inclusion, education, and volunteering. It targets families often marginalised by mainstream services,
building their resilience and emotional wellbeing. It

contributes to educational equity by strengthening the role of the family in supporting the learning journeys of all children. The pilot will
serve as a launchpad for future partnerships with NGOs, private sponsors, and local councils, in line with the principle of subsidiarity.
Without SIS funding, this essential exploratory phase cannot be initiated. Through this opportunity, Learning360° aims to develop a
sustainable,community-driven model that can be expanded across Malta.




SIS 04-2026

Growing Minds

ACICA

V0/871

This project is a joint initiative between ACICA and the Directorate for Alternative Care, Minors and Youth, part of the Foundation for
Social Welfare Services (FSWS), designed to support minors in alternative care across Malta. The programme will directly target
approximately 400 children residing in community homes, mainstream residential care, residential programmes, and foster care.
Currently, the government lacks internal services that provide essential psychological and educational evaluations for these children. The
three key assessments identified as critical gaps include: Psycho-Educational Assessment, which identifies a child's academic abilities,
learning styles, and any challenges that may hinder their educational progress. IQ Testing, a general assessment to determine mental
capacity, used by various professionals involved in a child’s care. Behavioural Assessment, a specialized evaluation conducted by
behavioural therapists to identify behavioural triggers in complex cases. The aim of this initiative is to bridge this service gap by engaging
qualified external therapists to provide these assessments. The project team will source quotes from multiple service providers, negotiate
competitive pricing, and coordinate with FSWS to ensure that as many children as possible are assessed. These evaluations will serve as a
foundation for tailored support strategies, improving the wellbeing and long-term outcomes of minors in care. Through this collaboration,
the initiative seeks to provide a structured, evidence-based approach to understanding and addressing the unique needs of each child
within the alternative care system in Malta

SIS 05-2026

PROJECT TITLE Inrawmu I-
volontarjat tal-futur filwaqt li
nipreservaw

Socjeta' Muzikali La Stella Levantina A.D.1894

V0/0203

Il-progett taghna jinvolvi li voluntiera jitghalmu teknici tal-armar tal-festa. L-intenzjoni hija li nghagdu flimkien voluntiera ta' etajiet
differenti minn anzjani sa zghazagh u tfal. Hawn jitghalmu teknici tradizzjonali tal-armar tal-festa sabiex dawn ma jintilfux. Fost it-teknici
hemm tqattigh tal-injam, xkatlar u stock, zebgha, induratura, sfumar u liedna. Barra minn hekk bl-istess progett inkunu ged nibzghu ghall-
armar storiku li jsebbah ir-rahal taghna. Ghaldagstant ghadna bzonn il-materjal (xiri ta' injam, materjal bhal zebgha, stock, imsiemer u viti,
plastic ghall-liedna) kif ukoll materjal sabiex isir ix-xoghol (bhal sandpaper, pniezel, etc). Dawn it-teknici ghadna persuni mill-Ghaqda
taghna stess li ghamlu korsijiet u jafu jaghmluhom. Ghaldagstant dawn jistghu jghaddu dawn it-teknici lill-voluntiera ohra li ma ghandhom
din l-esperjenza. Ghalhekk dan il-materjal nistghu nuzawh sabiex nghalmu fuqu. Dan ix-xoghol kollhu ser ikun ged isir gewwa I-bottega tal-
arti fi Trig San Duminku, H'Attard. Kamra minn din il-binja giet miftuha aktar kmieni din is-sena grazzi ghall-progett tal VOPs grazzi ghall-
Malta Council for the Voluntary Sector. Barra li ged nitolbu ghall-materjal sabiex ikun jista jsir dan ix-xoghol mill-voluntiera taghna, hrigna
bl opinjoni li naghmlu ktejjeb ta' linji gwida ta' kif isiru dawn it-tekniéi biex b'hekk dawn zgur ma jintilfux, kif ukoll ghaqdiet ohra jkunu
jistghu juzawhom. Dan sabiex dawn it-teknici jibgghu hajjin fost il-Maltin. Barra dan il-ktejjeb, kif kulhadd jaf fi zmien tal-illum jimxu hafna

tal media socjali tas-Soc¢jeta' taghna fuq Facebook.

SIS 06-2026

ary Sector Networking Forum (Annual

Kunsill Nazzjonali taz-Zghazagh

VO/1469

KNZ proposes the Voluntary Sector Networking Forum, an annual event designed to enhance collaboration, dialogue, and strategic
development within Malta’s voluntary sector. The forum will bring together voluntary organisations, local councils, government
representatives, and private entities to discuss sector-wide challenges, showcase impactful community projects, and explore
opportunities for cooperation. The initiative aligns strongly with the objectives of the SIS Scheme by: Stimulating networking and
cooperation among voluntary organisations; Providing a consultative platform to address common sectoral issues; Fostering local
partnerships and multi-stakeholder engagement; Promoting a culture of volunteering, especially among youth and underrepresented
groups. The forum will feature panel discussions, keynote speeches, project exhibitions, and structured networking sessions aimed at
empowering voluntary organisations and strengthening their voice in civic society. Key Activities & Target Dates: March—April 2026:
Planning phase — identifying speakers, securing a venue, engaging participants and stakeholders. May—June 2026: Outreach and
promotion of the forum; development of programme and logistics. July 2026: Main Event — Voluntary Sector Networking Forum takes
place, involving a full-day programme of presentations, discussions, and interactive sessions. August—September 2026: Collection of
participant feedback and follow-up communications. October 2026—-December 2026: Final reporting, impact assessment, and planning for
future editions. This innovative forum provides a meaningful, sustainable platform for knowledge-sharing, partnership building, and
strengthening Malta’s voluntary sector.




SIS 07-2026

You Will Be Found: Raising
Awareness on Youth Mental Health
through Music

VOCA

VO/1317

The Voca Choir has joined forces with two other Maltese registered voluntary organisations (the Richmond Foundation and the Maltese
Deaf People Association) in order to propose a new project which centres on raising awareness of the importance of mental health
amongst youths. Bearing the title "You Will Be Found", one of the emblematic songs from the musical Dear Evan Hansen, a musical set in
a high school environment which deals with social anxiety and mental health issues amongst youth, the three (3) voluntary organisations
involved shall seek to develop a music video of the song, arranged for four-voice choir and set in a school environment. The music video
shall include sub-titles of the lyrics in Maltese and English as well as interpretation into sign language offered by the Malta Deaf People
Association so as to ensure greater outreach amongst youth who are hard of hearing and hence ascertain more accessibility. The youths
from the deaf community shall be involved in the music video itself, empowering them to form an active part of the message that is being
conveyed. Moreover, in order to ascertain the sustainability of the project and ensure that the video serves a greater purpose, the
Richmond Foundation shall be using this music video in its active campaigning amongst Maltese youth through various programmes it has
in place, such as the Youth & Teen Mental Health First Aid programme it actively carries out in primary and secondary schools all over the
Maltese Islands.

SIS 08-2026

hajnuna f'waqgtha! Tahrig fl-Ewwel
Ghajnuna bil Malti.

St John Ambulance and Rescue Association
Malta

V0/0223

First Aid is an essential life skill that enables individuals to respond effectively in emergencies. However, in Malta, access to First Aid
education is often hindered by language barriers. Most audio-visual training materials are available in English, making it difficult for
Maltese speakers with limited English literacy to fully benefit from these important lessons. This language gap restricts their ability to
acquire practical skills and may reduce their confidence and readiness to act in emergencies. The project 'Ghajnuna f'waqgtha! Tahrig fl-
Ewwel Ghajnuna bil-Malti' addresses this challenge by: A. Developing a series of short (2 to 3 minutes) training videos in Maltese, focused
on First Aid essentials. These videos will feature volunteers from St John Ambulance & Rescue (SJA&R, formerly known as St John Rescue
Corps) as actors. The videos will be made publicly available on video-sharing platforms and serve as valuable training aids for any First Aid
trainer. B. Delivering training using these new resources. SJA&R will offer a number of training sessions - Nitghallem I-Ewwel Ghajnuna
biex naghti ghajnuna f'waqtha! - in collaboration with various NGOs and government agencies that support vulnerable Maltese-speaking
youths (

SIS 09-2026

Akkwist ta’ Palk ghall-Grupp Teatrali

Socjetd Filarmonika San Pietru Banda
Birzebbuga

VO/0381

Ftit tas-snin ilu nholqot fergha ohra fi hdan is-so¢jeta taghna. Din id-darba biex tghallem u torganizza attivitajiet teatrali bl- isem 'Grupp
Teatrali 14 ta' Jannar'. Minn dakinhar 'l hawn, diga nxtara bosta apparat u gew mehjuta ammont ta' kostumi u lbies flimkien ma' hwejjeg
ohra li jintuzaw fil-plays li ged isiru l-iktar fi zmien il-Gimgha Mgaddsa. Ghal dan il-ghan, hemm bzonn li jkollna palk li jkun jista' jizzarma
facilment. Allura gibna quote ghal palk li jista' jintrama fis-sala ewlenija tal-kazin u li mbaghad jista' jintrefa' f'wiehed mill-istores tal- istess
kazin.

SIS 10-2026

Creating A Positive Mindset

Relationships are forever

VO/0794

The Urgent Need for Positive Mindset Development Malta’s secondary school students face escalating emotional challenges—from digital
overload to social fragmentation—that erode resilience and conflict-resolution skills. With 1 in 3 Maltese students reporting anxiety, we
require innovative, scalable solutions to cultivate positivity. The Creating a Positive Mindset project addresses this crisis by embedding
evidence-based emotional literacy directly into school ecosystems, leveraging environmental psychology to transform passive spaces into
active learning tools. Our Solution: Dynamic Infrastructure for Lasting Change We propose installing over 50 student-safe posters with an
innovative dynamic content link across secondary schools in Malta/Gozo, youth clubs, parish centers, featuring values-driven art from the
On Our Journey Resource Kit (empathy, resilience, conflict resolution). Each poster integrates a dynamic QR code —a technological
innovation allowing remote content updates without reprinting. Students scanning these codes access evolving resources on ® Emotional
Literacy ® Conflict-resolution ® Wellbeing This bridges classroom instruction (Happy Life Tool Kit activities) and subconscious corridor
exposure, creating a continuous learning loop proven to rewire neural pathways (WHO, 2023). Strategic Alignment & Efficiency
Educational Imperative: Complements MoE’s Well-being Strategy 2025-2030. ¢ Cost Innovation: €0 reprint costs; 5-year content updates
funded via our sustainable model. « Measurable Impact: QR analytics track behavioral shifts (e.g., scan surges during exam stress). Project
Timeline ® Months 1-3: Co-create content design with educators at pilot schools. ® Months 4—6: Produce posters & Content(heavy-duty
canvas/wood frames) ¢ Months 6- 12: Distribute posters (heavy-duty canvas/wood frames).+ exhibition (Month 10). Why Fund This? It
delivers permanent emotional infrastructure—not a temporary program—with 500% ROI through avoided behavioral intervention costs




SIS 11-2026

Civic Assembly

Repubblika

VO/1670

This project, led by Repubblika, seeks to foster civic education, democratic participation, and inclusive dialogue through the organisation
of a Civic Assembly, running from 1 March 2026 to 28 February 2027. The initiative will strengthen civil society’s role in democratic reform
while encouraging active engagement from diverse communities, particularly underrepresented groups, using the tools of deliberative
democracy. The project begins with a six-week preparatory phase, concluding on 15 April 2026 with the launch of a public invitation to
civil society organisations, academics, political parties, students, and interested citizens to contribute to a national conversation about
constitutional change. A focus will be placed on reaching out to young people, marginalised voices, and voluntary groups. Key events
include a round table on 15 October 2026, where Repubblika will present its vision for constitutional reform to civil society organisations,
followed by a call for papers on 30 October 2026 to encourage structured contributions. A national conference on 13 December 2026 will
bring together participants from various backgrounds to share ideas, debate proposals, and promote inclusive reform. The project will
culminate in the publication of the conference proceedings and a revised position paper by 28 February 2027, capturing the collective
insight generated throughout the year. Funding will focus on educational and outreach activities, including printed and digital materials,
to ensure wide visibility and encourage voluntary participation. This initiative promotes democratic literacy, empowers citizens to take
part in shaping Malta’s constitutional future, and exemplifies the values of active citizenship and inclusive participation that underpin the
SIS Scheme

SIS 12-2026

EmpowerHER Circles

Women Embracing Empowerment Foundation

V0/2547

EmpowerHER Circles is a community empowerment programme designed to support women from diverse and often marginalized
backgrounds, including migrants, single mothers, and women experiencing isolation, in building confidence, wellbeing, and civic
participation through creative, inclusive, and volunteer-led sessions. The programme is based on findings from the EmpowerHER survey,
which gathered responses from 22 women across life stages and backgrounds. The results revealed a strong interest in free, women-
centered activities focused on wellbeing, creativity, and empowerment. Top interests included arts, dance, mindfulness, and movement.
Key barriers to participation included confidence or anxiety, transport, lack of information, and childcare responsibilities. These insights
directly shaped the design and accessibility features of the project. Running from March 2026 to January 2027, the project will unfold in
three phases: Preparation (March—April): Recruiting facilitators, developing multilingual outreach materials, and creating a supportive
registration process, with transport and childcare support. Implementation (May—November): Six gatherings including a Welcome Circle,
four thematic workshops (identity, storytelling, empowerment, civic inclusion), and a Closing Circle. Each session includes creative
engagement, peer-led volunteering, and a printed guidebook. Evaluation and Follow-up (November—January): Multilingual feedback will
be collected, a visual storytelling archive co-created, and a final report produced. A project website will host stories, guidebooks, and a
blog post to support long-term visibility. EmpowerHER Circles aims to engage approximately 25—-30 women and girls throughout the
programme. Participants will be encouraged to attend all six circles, which build on each other. However, recognising the diverse and
shifting realities of the target group, registration will be open on a per-session basis.

SIS 13-2026

Youthful Rhythms, Stronger Minds

Socjeta’' Filarmonika G.M.Fra. Antione de Paule
A.D.1898 Banda Kristu Re Paola

VO/ 1434

The “Youthful Rhythms, Stronger Minds”project is designed to integrate four key objectives: 1. Create awareness about mental health
issues related to children and adolescents. 2. Promote music as a means of helping children and adolescents build mental strength and
well-being. 3. Continue to improve the teaching facilities in our school of music — L-Iskola Dun Karm Bologna. 4. Recruit newcomers to our
school of music and aim to lead youngsters along a musical journey that will see them flourish into competent band players participating
in the local Banda and beyond. These objectives, while distinct, are interconnected by a common theme and will provide multiple benefits
to both our organization members and the wider community. Key activities for the project include: ¢ March-April 2026: Infrastructural
works in the teaching room. ¢ April 2026: School visits and the launch of a competition. ® May 2026: An outreach event. ® September
2026: A talk/workshop for students. More detailed information can be found in the 'Project description' section and the attached
comprehensive project proposal document.




SIS 14-2025

aghlim tas-Snajja (Edizzjoni Specjali
tas Saghtar)

Fondazzjoni Saghtar

VO/ 1824

ndazzjoni Saghtar is proposing a special edition of its popular educational magazine, Saghtar, titled 'lt Taghlim tas-Snajja’, focusing on
traditional Maltese trades. This initiative aligns with national efforts to preserve cultural heritage and promote vocational learning among
young students. The publication targets Year 5 students and aims to raise awareness about various Maltese trades, especially those that
are becoming less common or are at risk of being lost. It also seeks to inspire curiosity and appreciation for hands-on skills and potential
future careers in trades. The project will feature informative and engaging content about selected trades, each supported by a short video
clip filmed locally to show the trade in practice. These videos will be accessible through QR codes integrated within the printed magazine
and other means, offering an interactive and modern learning experience. The project involves several key phases. Research on the
selected trades and initial drafting of the content will begin in March 2026, followed by the development of illustrations, video filming,
and editing between June 2026 and December 2026. The design and layout of the publication will be finalised by January 2027 and
printing is scheduled to be completed in February 2027. The dissemination of promotional material will commence in February 2027 with
the launch and distribution of the final product. This edition will be produced in consultation with the Lifelong Learning Directorate,
MCAST, and ITS, ensuring alignment with current vocational education initiatives and offering students an enriching, multi media
educational resource rooted in Maltese culture

SIS 15-2025

Sigurta' u efficjenza

Grupp Armar San Gejtanu

VO/ 1972

Peress li ahna grupp tal-Armar, Parti miil-progett taghna huwa is-sigurtta u ghalhekk ghandna bzonn nixtru slielen biex ikun jista jsir I-
armar fil-gholi b'mod safe. Apparti hekk, biex il-hidma taghna tkun aktar effi¢jenti, allura t-tieni parti tal-progett, ghandna bzonn laptop u
Printer u harddrive biex fuqu jsiru posters, formoli, applikazzjonijiet, minuti tal-lagghat li jkollna bhala Kumitat u maz-zghazagh, jinhadem
il-ktieb ta' kull sena tal-festa etc. L-ghan hu li jkollna kollox migbur f'post wiehed , ghaliex sal-lum ghandna kollox imxerred fuq ghad ta'
laptops privati ta' individwi tal-grupp li jahdmu dawn |-affarijiet

SIS 16-2026

Re-Connect: Activity Group for
Trauma Survivors

Victim Support Malta

VO/ 0141

This project will bring together an activity group made up of 10-15 trauma survivors, participating in different social activities held weekly
over a 12-week period. Many trauma survivors report feelings of isolation or difficulty engaging in social settings. This group aims to
gently reintroduce participants to connection—both with others and with themselves—through shared experiences and new activities.
One new activity will be held each week (e.g. trekking, yoga, self-defence, dance, pottery, art, etc). By establishing this group, we will
create a relaxed, creative space where individuals can explore different aspects of their identity, build trust, and develop a renewed sense
of belonging within a community of peers who understand their experiences. Numerous international studies have illustrated that group-
based creative and supportive activities help trauma survivors re-establish social bonds, self-compassion, and coping, which is what we
are seeking to nurture through this project

SIS 17-2026

Combining Sport & Education with
Youths &
Seniors: Field Hockey

Floriana Young Stars Hockey Club

VO/ 1990

Floriana Young Stars Hockey Club has planned a number of initiatives aimed at both youth and senior citizens to provide a safe and
enthusiastic way to keep fit and learn a new sport via training sessions and games. This would come in the form of two different routes: 1.
Provide Training Sessions to students of Schools 2. Introduce Walking Hockey to Malta (something that has never been done before). We
face equipment issues which have not allowed us to take on such initiatives and therefore we are looking to get support on this front in
order to be able to organize the above two for 3 different schools and across multiple Walking Hockey events throughout 2026. So far we
have earmarked three schools that will benefit from these sessions: San Anton School, De La Salle college and Bormla Cospicua Primary
School. Our aim is to then continue to work on adding new schools each year to this initiative as, with the funding received from this
Project, we can provide sessions for up to 150 children at once. We will likewise use this equipment for the Walking Hockey sessions for
senior citizens which will hopefully result in us also organization Walking Tournaments in future.

SIS 18-2026

Exploring Malta: Cultural Tours to
Foster Refugee Inclusion

Franciscan Welfare Association (FWA)

VO/ 1747

The Franciscan Welfare Association (FWA) aims to help refugees prepare for permanent residency by organising Cultural Tours to key
Maltese historical sites and museums. Following three years of English courses and the recent start of Maltese lessons, the next step is to
build refugees’ knowledge of Maltese culture, a crucial factor for residency applications. These tours, led by a professional tourist guide,
will immerse participants in Malta’s history and traditions, enhancing their cultural understanding and sense of belonging. The objectives
are to promote cultural integration, facilitate social interaction, and alleviate isolation among refugees. Priorities include ensuring
accessibility for diverse participants, creating interactive and engaging experiences, and collaborating with local experts. Through this
initiative, FWA seeks to empower refugees with the cultural knowledge needed for residency while promoting social cohesion within the
Qawra community.




SIS 19-2026

Step Forward and Break the Ice: A
Wellbeing Project for Families and
Persons with Mental Health lliness

Mental Health Association

VO/ 0317

Step Forward — Breaking the Ice” is a 12-month community-based programme designed to support individuals living with mental health
challenges and their caregivers through structured physical activity combined with emotional and social development. The programme
begins with one-on-one personal training sessions that use movement—such as boxing, resistance training, Pilates, and yoga—as a tool to
build trust, release tension, and initiate meaningful conversations. Each session includes both a physical component and a guided
reflective phase focused on emotional regulation, social skills, time management, and real-life problem solving. As participants gain
confidence, they transition into small group sessions that foster peer support and deeper social connection. Over time, the programme
expands into broader community integration, encouraging ongoing wellness and inclusion. Facilitated by experienced instructors and
coordinated by the Mental Health Association Malta, the initiative is inclusive, supportive, and designed to promote long-term recovery
through movement, communication, and community.

SIS 20-2026

Navigating the journey of aging as a
parent caregiver to an adult child
with a disability

National Parents' Society of Persons with
Disability

VO/ 0156

In Malta today, many aging parents remain the sole carers of their adult children with disabilities. This amounts to an invisible crisis in our
care system. The project is a qualitative research project that aims to explore the lived experiences of aging parents in Malta (aged 60+)
who are the primary carers of their adult children with disabilities. These carers are facing the dual challenge of ageing while continuing
to provide essential daily support, often with limited planning for long-term care, few formal services, and increased risk of burnout,
health decline, and isolation. This study will highlight their realities and give them a platform to voice out their experience. Findings will
be shared with key stakeholders — including NGOs, policymakers, and disability service providers — to guide long-term improvements.
The study will generate actionable recommendations and amplify the voices of carers who have spent a lifetime in quiet service.

SIS 21-2026

Amplifying Dingli's Voices - A Shared
Community

Kumitat Festa Esterna Santa Marija - Had-Dingli

VO/ 2444

The project by Kumitat Festa Esterna Santa Marija — Had-Dingli aims to invest in a high-quality and sustainable public address (PA) system
to be used throughout the year during the organisation’s various activities. This investment will enhance the overall experience and
accessibility of cultural, religious, and community events, while also being made available free of charge to other voluntary organisations
in the locality. By doing so, the project promotes resource sharing, reduces reliance on rented equipment, and encourages greater
participation from local groups. The project will begin with a consultation and planning phase to assess technical requirements and
ensure the system’s flexibility for different types of events and locations. Procurement is expected to start in March 2026, following clear
and transparent procedures to acquire reliable, user-friendly, and cost-effective equipment. Once installed, training will be provided to
volunteers to ensure the system is used efficiently and safely. Promotion will be carried out through community channels and social
media, highlighting the benefits of this shared resource and recognising the support received from SIS, MCSV, and MIV. While the initial
implementation is scheduled to be completed by February 2027, the project will include provisions for long term maintenance, user
feedback, and ongoing coordination with other organisations to ensure continued value and relevance.

SIS 22-2026

#al Kirkop Jimrah fid-diversita'
Kulturali

Kirkop Pageant Group

VO/ 1304

The project involves a series of activities aimed at integrating the foreigners who have come to live at Kirkop, in our local community.
These activities will run from March 2026 to February 2027. The events will start with a Workshop which we plan to name 'Exchanging
Cultural Diversity' inviting the foreigners who are already living in our village and representatives from Kirkop's other VOs. The aim of the
project is to bring foreigners closer to VOs to motivate them to participate as members in Kirkop's VOs. It will follow by a guided tour of
Kirkop's cultural sites on Jum Kirkop day (29 May). On the occasion of Kirkop's village feasts it is planned to organise visits to the local
band clubs in July and September - the aim is to show to participants how decorations are done and what a village fest entails. In October
we plan the launch of a booklet with information about Kirkop. The final event is planned for February - the launch of a documentary
video about historic events that happened in Kirkop . With the use of digital media, music, narratives, scripts, acting and interviews with
old people relating their experience such as those of the war we would like to build a timeline of Kirkop's history. The purpose of these
events are so that foreigners will learn about Kirkop. Also these events will be an occasion for them to integrate with the residents of
Kirkop. Also to encourage them to join the different voluntary organisations currently established in Kirkop. Once implemented we will
share the project with the Local Council so that something similar will take place on a yearly basis, it will become an annual event - which
will join together all Kirkop's VOs.




SIS 23-2026

15 Years, One Promise — A Legacy of
Service to the Nation

BADEN POWELL SCOUTS MALTA

VO/0652

Baden Powell Scouts Malta proudly celebrates 15 years of national service with “15 Years, One Promise,” a commemorative initiative
rooted in the core values of Traditional Scouting. This milestone underscores the enduring relevance of the Scout Promise, emphasising
spirituality, good citizenship, and the importance of helping others before oneself, while extending its impact both locally and globally. On
11th July 2026, H.E. the President of the Republic of Malta will officially inaugurate a static exhibition at Corte Capitnale, Mdina. Other
dignitaries will also be invited to mark this significant occasion. Following the opening, a brief ceremony will be held during which former
Adult Scouts and NGOs who have supported and collaborated with the Federation over the years will be honoured with commemorative
mementoes. The project promotes spiritual growth, community service, and global friendship through a range of activities. Key highlights
include a National Scout Service mobilising Scouts for acts of service with NGOs, an International Campfire of Promise connecting Scouts
worldwide, and a day of communication with Scouts via shortwave radio. Other initiatives include the Founder’s Footsteps Pilgrimage, the
“15 Sparks of Good” Challenge, Promise in Practice Workshops, and planting 15 indigenous trees in seven localities where our scouts
serve . A competition inviting the general public will also be held for the best commemorative t-shirt design and another one for members
for badge design. “15 Years, One Promise” honours the past, empowers the present, and shapes the future, strengthening Baden Powell
Scouts Malta.

SIS 24-2026

Pitch Perfect

Allegrija Foundation

VO/ 2549

This project is designed to help pupils with special educational needs develop an understanding of musical pitch through the use of
interactive, sensory-friendly pianos. Acknowledging that these learners have unique sensory and communication styles, the program uses
visually engaging and tactile instruments to teach pitch in an accessible, enjoyable way. Through a series of structured sessions, pupils will
explore pitch by playing and listening to piano notes, learning to distinguish between high and low sounds. The combination of tactile
feedback from pressing keys and auditory reinforcement creates a multisensory learning experience tailored to diverse needs and
preferences. Visual aids and clear, simple instructions will be used to build confidence and encourage gradual skill development. The
sessions will foster a positive, low-pressure environment where pupils can freely experiment with sound and express themselves
musically. This project not only supports educational growth but also promotes inclusive learning and engagement. Additionally, it offers
volunteering opportunities for Foundation’s members and the wider community. Parents, in particular, are encouraged to take
part—supporting their children while becoming more involved in civil society through active participation. By integrating music education
with an understanding of special learning needs, the program enhances auditory discrimination, attention, and communication, while
encouraging creativity and self-expression. It reflects the core values of inclusive education and provides a joyful, meaningful experience
that supports pupils’ broader sensory and social development. Ultimately, the initiative lays the groundwork for continued musical
exploration and personal growth.

SIS 25-2026

Sacred Flowers: The Art of Ganutell
in Qrendi’s Parish Church

fraternita ta' I-limmakulata Beata' Vergni taht
it Titlu ta' Lourdes

VO/ 0874

This project, titled Sacred Flowers: The Art of Ganutell in Qrendi’s Parish Church, aims to preserve and celebrate Malta’s traditional
liturgical art form — ganutell — through the professional restoration of five historical floral pieces and the creation of four new sets, each
comprising six ganutell floral pieces, to adorn four altars within the Qrendi Parish Church. Ganutell is a centuries-old Maltese craft of
handmade decorative flowers using silk thread, wire, and metal elements. These pieces are not only artistic treasures, but also symbols of
devotional heritage within sacred spaces. Led by the Konfraternita tal-Vergni Immakulata ta' Lourdes in close collaboration with the
Qrendi Parish Church, the project will enhance both the aesthetic and cultural value of the church's interior while fostering community
participation and intergenerational engagement. The initiative includes active volunteer involvement throughout the project — from
supporting artisans and assisting with logistics, to documenting the process and promoting the results through a final exhibition and
online outreach. Fully aligned with SIS priorities, the project targets the preservation of intangible cultural heritage, encourages inclusive
participation, and strengthens local volunteering culture. It will leave a lasting legacy for the community by safeguarding a traditional art
form and reinforcing a sense of shared identity and pride. Target Dates of Key Activities: Launch of the Project March 2026 Restoration of
five historical ganutell floral arrangements - March—June 2026 Crafting of four new sets, each comprising six ganutell floral pieces -
May—November 2026 Volunteer engagement March - November 2026 Outreach activities October—December 2026 Final exhibition &
digital showcase January - February 2027




SIS 26-2026

Lawyers volunteering for human
rights

aditus foundation

VO/ 512

Unlike lawyers in many other countries, Malta's legal profession is not required to offer free legal services. Whilst many lawyers already
offer such services, the vast majority don't. At the same time, the need for free legal services is huge. Many vulnerable persons are not
eligible for State legal aid and cannot afford to provide legal services. The free legal services offered by some NGOs are either sector-
specific (LGBTIQ+,

migration, domestic violence, mental health, etc.) or simply insufficient to meet the needs of various communities. In the project 'Lawyers
volunteering for human rights', we will map lawyers currently providing free legal services to human rights NGOs with a view to
empowering them and supporting them through structure, training and follow-up.

Currently, these legal services are provided on a one-off basis with little interaction between the voluntary sector and the service-
providers. The project will strengthen this relationship through activities that will act as networking, ensuring follow-up and creating a
sense of community engagement. The project will also seek to enlarge this pool of volunteer services so that a larger group of vulnerable
persons will be able to benefit from free legal services.

SIS 27-2026

Shining a Light on Tradition

Ghagda Armar Triq IlI-Kappillan - Nadur

VO/ 1702

Our voluntary organization is composed of individuals of various ages, each contributing their skills to help set the organization’s
priorities, enhance its capabilities, and provide a better future for the younger generation. Currently consisting of up to 20 members,
Ghaqda Armar Triq il-Kappillan has, over the years, successfully improved our feast street decorations. We continue striving to enhance
them while also preserving traditional pieces completed by our ancestors. However, we have faced challenges in attracting new
volunteers. Upon review, our members identified that this may be due to the lack of an inviting environment, as our NGO operates from
premises lacking essential facilities—most notably, proper lighting. To modernize our operational hub, the next step is upgrading the
lighting system throughout the premises, particularly in the workshop, kitchenette, and main meeting area where decorations are also
stored. Through this improvement, we aim to create a more welcoming space and showcase the dedication, craftsmanship, and
satisfaction associated with this volunteer work. This deficiency may have also impacted our previous SIS-funded project, Nurturing the
Art of Gilding in Future Generations, as there was no response when gilding courses for minors were launched.

SIS 28-2026

In-Nahla Katerina’s Storybook
Adventure

Fondazzjoni ghall-Konservazzjoni tan-Nahla
Maltija

VO/ 2403

This project builds upon the success of the 2025 SIS-funded initiative that introduced In-Nahla Katerina, a mascot representing the
Maltese Honey Bee — now officially recognised as Malta’s National Insect. Through a series of original song videos released in 2025, the
mascot gained significant popularity among children while promoting awareness of native biodiversity. This follow-up project will sustain
and expand that impact through the creation of a fully illustrated children’s book. Targeted at children aged 7-8 years (Year 3-4), the
book will be written in Maltese and presented in an A5 softcover format, comprising 36 pages: 4 for an illustrated cover, 16 pages of
engaging narrative, and 16 full-colour pages of vibrant illustrations. The story will blend factual information about the Maltese Honey Bee
with a fun, imaginative storyline designed to foster environmental awareness and a love for reading. The project will be delivered in three
phases: (1) research and writing of the story, (2) illustration and book layout, and (3) printing and distribution of 2,000 free copies to
primary schools across Malta. To maximise outreach, the book will be soft-launched on World Bee Day 2026 (20th May), followed by an
official autumn launch in the form of a Children’s Book Launch Party. This event will feature decorations, refreshments, performances of
the In-Nahla Katerina songs, and most importantly, the live reading of the book. The project aims to deepen children’s connection to
Malta’s natural heritage and promote environmental education through engaging storytelling.

SIS 29-2026

Strikes for Inclusion & Well-being

Bowling Academy Malta

VO/ 2198

"Strikes for Inclusion & Well-being" is a 12-month community-focused project designed to leverage the
sport of bowling to promote social inclusion, healthy active lifestyles, and volunteerism among youth and
community members in [Specify Local Community/Region]. The project will offer structured bowling
activities, adapted for participants of varying abilities, including youth from marginalized backgrounds and
individuals with disabilities. It aims to create a welcoming environment, foster new skills, encourage
community networking, and raise awareness about the benefits of volunteering. This initiative directly
aligns with the SIS Scheme's goal to fund small projects that make a real difference to local communities.

SIS 30-2026

A New Digital Noticeboard

Ghagda Muzikali L'lsle Adam

VO/ 0382

The L’Isle Adam Band Club is applying once again for the SIS Scheme with the aim of enhancing its visibility and community engagement
within Rabat and beyond. Although the club remains active throughout the year, many residents are still unaware of its ongoing projects
and voluntary efforts. To address this communication gap, the club proposes the installation of a digital noticeboard on the facade of
Palazzo Xara. This will replace the traditional noticeboard that is currently on display inside our premises. In line with the need to remain
relevant in a modern and increasingly digital society, the digital display will serve as a dynamic platform to promote events, share
updates, and highlight the club’s contributions. It will also support collaboration with other voluntary organisations, particularly during
the festive period, by displaying joint initiatives and announcements. The digital format is expected to attract the attention of a wider
audience, including pedestrians and those passing through Rabat by car or other means of transport. This project is a step forward in
ensuring the club’s cultural and social efforts are updated in a timely manner and to be more visible, appreciated, and accessible to the
local community.




SIS 31-2026

Integrating the community with
Count Roger Band Club's musical
heritage

Socjeta' San Pawl Banda Konti Ruggieru

VO/ 0612

Is-Socjeta ser timbarka fil-process ta' restawr tal-muzika originali li tinsab fl-arkivji ta I-imsemmija Socjeta. Dan ir-restawr ser isir billi
zghazagh, allievi, persuni b'dizabilita u tfal jaghmlu xoghol ta manutinezzjoni u restawr tal-muzika taht is-suprvizzjoni ta' I-arkivista tas-
Socjeta. Dan ix-xoghol ser jikkonsisti f'kopji godda tal-muzika li tigi legata mill-gdid u maghmula forma ta' librett u kopertini li jintuzaw
ghal Programm tas Socjeta'

SIS 32-2026

Empowering Al Literacy in Our
School Community

MSSP Youth Foundation (Malta)

VO/ 461

Our Foundation is launching an innovative project to promote the responsible and informed use of Artificial Intelligence (Al) within one of
its key ministries—our College (Saint Paul's Missionary College). This initiative will take the form of a tailored, in-person, and hands-on
workshops designed specifically for different cohorts of the College community: parents, staff, and students from both the Junior and
Senior sections. These seminars aim to strengthen Al literacy by offering practical and accessible training that explores the technology’s
potential, capabilities, and limitations. Rather than focusing on technical or abstract theory, these workshops will highlight how Al can
enhance educational efficiency, foster innovation in learning, and support ethical and responsible decision-making within the school
environment. Participants will engage with real-world examples of how Al can be used thoughtfully to support collaboration, streamline
communication, and inspire creativity both inside and outside the classroom. These learning experiences will be adapted to meet the
unique needs of our educational community. It is designed to empower individuals to understand not only how Al functions but also how
to critically reflect on its impact in everyday life. This project aligns with our Foundation’s broader mission to accompany and form
individuals capable of navigating an increasingly complex and evolving world. By investing in Al literacy, we aim to foster a culture that
welcomes innovation while remaining rooted in ethical values, dialogue, and service. Our College continues to be a place where growth,
faith, and forward-thinking go hand in hand.

SIS 33-2026

The Maltese Tile — Culture and
Innovation

Outdoor Artists

VO/ 1112

The Maltese Tile — Culture and Innovation" is an educational initiative aimed at preserving and promoting the rich tradition of the Maltese
tile. This project targets youth and adults aged between 16 and 70, engaging them through a series of both theoretical and practical
workshops. The primary goal is to foster awareness and appreciation of this cultural craft by delving into its historical significance and
traditional production techniques. Participants will be given the opportunity to learn about the origins and cultural importance of the
Maltese tile through interactive lectures. In addition, hands-on workshops will offer direct experience with the traditional tile-making
process, allowing attendees to engage with the craft on a deeper level. Beyond preserving historical practices, the project also
emphasizes innovation. New methods of tile production will be introduced, integrating modern technologies such as 3D printing (i.e
designing and printing the stencil in which the tile design is made). This forward-looking approach not only makes the craft more
accessible and environmentally friendly but also ensures its relevance in contemporary times. By combining historical knowledge with
technological advancements, The Maltese Tile initiative aims to cultivate a new generation of informed and skilled individuals who can
contribute to the preservation and evolution of this unique aspect of Maltese cultural heritage.

SIS 34-2026

Planting of Bee-Pollinated
Indigenous Trees

Bee Savers Malta

VO/ 1421

The project involves taking care of 250 bee-pollinated indigenous trees which will be ready in pots at the nursery area of Xaghra ta' L-
Ghansar, Mizieb, planting them in the area, and then setting up water tanks and an irrigation system to water them.

SIS 35-2026

Mill-Ghatba tal-Kazin

Ghagda Muzikali Sant' Elena

V0/128

The project is a 12-part intergenerational docuseries celebrating the cultural, social, and religious contributions of Ghagda Muzikali
Sant’Elena to the community of Birkirkara. The project aims to document and preserve the rich oral history of the band club by pairing
young volunteers with elder members who share personal stories and experiences tied to the band’s activities throughout the year. Each
monthly feature, starting in March 2026 and ending in February 2027, will focus on a different theme. Highlights include: March - The
band club as a central meeting place in the community April - Holy Week and Easter May - The Santu Kruc feast June - The band’s
international travels July, August - The village feast September - Secondary feasts in Birkirkara and the band's contributions October -
Feast decorations and youth involvement November - The shelter December - Christmas January - The general history of Birkirkara
February - Carnival In addition to the docuseries, young volunteers will develop an activity book (examples of what it can include are
being uploaded for reference) for children based on each episode and launch a responsive website hosting the entire project. This
ensures broad accessibility and long-term community engagement, while encouraging younger generations to connect with their local
heritage and contribute to its preservation.




SIS 36-2026

Enhancing Music Education Through
Technology and Inclusivity

Ghaqda Muzikali Marija Annunzjata, Hal
Tarxien - Est. 1862

VO/ 0502

This year, the Band Commission and Central Committee expanded the Society’s music education program by introducing two new classes:
a Preparatory Class and a dedicated Percussion Class. Preparatory Class Open to children aged 4+, youths, and adults, the Preparatory
Class offers an inclusive introduction to music using specially designed books, provided free by the Society. It covers basic musical
concepts and encourages participation from learners of all abilities, including those with ADHD, autism, or other learning challenges.
Small groups, adaptable teaching, and technology aim to create a supportive and engaging environment. Percussion Class Responding to
student interest, a specialized percussion class was launched. Led by an expert instructor, students learn instruments like various
percussion instruments. With community support, the section is now better equipped, making it especially suitable for those with rhythm-
focused learning styles. Technology & Inclusivity Digital tools such as videos, presentations, and online content are being introduced to
enhance lessons and meet the diverse needs of learners. The Society plans to invest in laptops, LED Monitors/TVs, speakers, and a
wireless scanner/printer/copier machine to support interactive teaching and accessible materials. Instrument Variety To diversify musical
experiences, students are now introduced to lesser-known instruments beyond clarinet, trumpet, and drums—encouraging exploration
and broadening contributions. Community Engagement Activities like concerts, Parents’ Evening, and “Show and Tell” events build
student confidence and foster community spirit. Long-term goals include personalized learning and inclusive access for all, ensuring music
remains a pathway to growth, connection, and lifelong learning.

SIS 37-2026

POP and RIDE

Malta Street Sport Assocation

VO/ 1840

POP and Ride project aims to create mini modular BMX and skate ramps specifically designed for young children and youth. While MSSA
already has ramps and street sports infrastructure, most existing structures are heavy, bulky, and intended for advanced users. This limits
and exclude younger participants and beginners involvement during community activities and restricts our youth volunteers from
independently organizing mobile, community-based events. The project addresses this gap by developing small, fun, and portable ramps
that can be easily set up in schools and public spaces. Co-created with our youth volunteers through hands-on workshops, the initiative
promotes active participation, community engagement, and life skills such as teamwork, tool safety, and creative problem-solving. The
project is innovative in its focus on very young participants, however it builds on insights from previous MSSA projects that highlighted
the lack of age-appropriate infrastructure. In Malta, where childhood obesity rates are among the highest in Europe, early exposure to
physical activity is crucial. This project introduces younger children to street sports like skateboarding and BMX while fostering a cultural
shift toward informal, inclusive alternatives to traditional sports like football. It also encourages active citizenship and a sense of
ownership over public spaces. If approved, the project will begin in March 2026. A launch event will be held in month two, followed by
workshops from June to September, and two outreach events between October and December 2026. Final evaluation and reporting will
be completed by February 2027.

SIS 38 - 2026

Epilepsy in Focus: a series of short
educational video clips

Caritas Malta Epilepsy Association

VO/1396

There is still a great deal of misunderstanding and stigma surrounding epilepsy in Malta, despite the fact that over 5000 persons have the
condition. CMEA’s key mission is to increase awareness of the condition and educate Maltese society about epilepsy. A picture can say
1000 words and thus our project focuses on creating series of educational videos aimed at increasing awareness about epilepsy. This
project, which was one of the recommendations following the 2024 Malta Epilepsy Forum (also funded by SIS), will thus seek to educate
the public by providing easily accessible and engaging information using short videos of 30s -1min. These videos will be tailored to
different audiences using different modes of dissemination (TV and social media), led by persons with epilepsy and their carers. This
variety ensures messages resonate across different age groups and cultural backgrounds. Emphasis is placed on clarity, accuracy, and
sensitivity to portray epilepsy responsibly. The videos will highlight signs and symptoms, emergency responses, treatment options, and
daily management tips, thereby empowering viewers with practical knowledge. This project will also combat stigma by challenging
stereotypes and misconceptions through factual information in a fun and visual way. The input of persons with epilepsy and their carers is
prioritized to ensure content authenticity and relevance. These objectives will create an informative, empathetic, and impactful video
series that educates, dispels myths, fosters acceptance, and ultimately contributes to a more informed and compassionate society
regarding epilepsy. The successful implementation of this project will support ongoing awareness campaigns.




SIS 39 - 2026

Youth Empowerment Through Skills

Ghaqda Muzikali Immakulata Kuncizzjoni

VO/194

This Band Club initiative aims to empower youth aged 12 to 18 by providing practical and soft skills through inclusive, volunteer-led
workshops. With nearly 200 young individuals living in the Hamrun Immaculate Conception Parish Area the programme will focus on
areas such as 3D printing, basic gilding, music education, communication, literacy, and numeracy. Sessions will be coordinated by a
retired Teacher and conducted by trained club and committee members, fostering intergenerational learning and community cohesion.
The initiative supports Malta’s Inclusion and Voluntary Strategy by promoting youth participation and active citizenship through
volunteer engagement. It aligns with the Malta Employment Strategy 2030 by targeting early skills development in areas relevant to
future employment, including digital and artisanal skills. Furthermore, it echoes the European Commission’s Union of Skills agenda by
fostering a community-based learning ecosystem and contributing to upskilling and social inclusion. Key components of the project
include purchasing materials for hands-on training, organising music scores and digital resources, and acquiring a hard disk for archiving
purposes. A team-building event will also be held to strengthen relationships among participants and facilitators, culminating in a mini
concert or community showcase. Expected outcomes include enhanced confidence, improved employability skills, and stronger
community engagement among participants. The project ensures sustainability by creating a repository of educational content for future
use and establishing an annual event to maintain momentum. Overall, this initiative fosters a nurturing environment where youth can
explore their talents, build meaningful connections, and prepare for a more inclusive and skilled future.

SIS 40 - 2026

Translating Lives: A Cross-Cultural
Documentary

Chinese Community Association in Malta

VO/1277

This project aims to produce a five-part short documentary series capturing the everyday lives of Chinese residents in Malta from five
distinct social and age perspectives. Through their unique stories, the project will highlight how immigrants perceive and integrate into
Maltese society, while also showcasing Malta’s values of inclusion, culture, and community. Each episode will follow one character: A
young child attending school in Malta, speaking Mandarin, English, and basic Maltese, illustrating Malta’s multilingual and inclusive
education system. A teenager exploring Mdina, sharing his reflections on Malta’s deep-rooted history and its connection with European
heritage. A middle-aged worker balancing family and leisure, presenting a portrait of stability, comfort, and opportunity in Malta’s
growing economy. A rescued pony living at a Maltese animal sanctuary, symbolizing compassion and care within local communities. An
elderly resident describing the serenity, safety, and calmness of island life from a senior’s perspective. By involving both immigrant and
localouth as volunteers and storytellers, this documentary@ill not@inly documentiife butéllso build bridges across communities.

SIS 41 - 2026

Forgottenorgotten Frames: The
Giuseppe Fenech Collection-
Preserving a Lost Chapter in Malta's
Photographic Heritage

Don Bosco Foundation

VO/1725

This comprehensive preservation initiative seeks to rescue and restore the forgotten photographic legacy of Giuseppe Fenech, an
overlooked pioneer in Malta's early photography history. Discovered in recent years in his final residence, Fenech's collection represents a
significant gap in the documented narrative of Maltese photographic heritage. The project encompasses four critical objectives: First, the
careful restoration of Fenech's vintage cameras and photographic equipment, returning these historical instruments to their former
condition. Second, conducting extensive research and cataloguing of his glass plate negatives and printed photographs, analysing their
historical and artistic significance within Malta's cultural context. Third, the findings will culminate in a scholarly publication that positions
Fenech's work within the broader framework of early Maltese photography, contributing vital knowledge to a previously undocumented
chapter of the island's visual history. Finally, the project ensures long-term preservation through the acquisition of archival-quality albums
for photographs and negatives, plus a professional display cabinet to showcase his cameras and equipment. This initiative not only
preserves Fenech's individual contribution but enriches Malta's photographic heritage, transforming a hidden collection into an accessible
historical resource. The project bridges past and present, ensuring future generations can appreciate this previously unknown
photographer's role in documenting Malta's history of photography.

SIS 42 - 2026

Flimkien

Ghaqda Muzikali Sant’Andrija

VO/0395

Organise a number of musical workshops for youngsters and youths, hailing from band clubs. The project will target what are considered
as small band clubs and besides the musical component it aims to stimulate a network of friends amongst these youngsters.




SIS 43 - 2026

Fejn Tisma’ I-Qalb: A Safe Space for
Youth and Child Wellbeing in
Senglea

Senglean Organisation of Culture and
Ecclesiastical Patrimony

V0/2016

The project Fejn Tisma’ |I-Qalb aims to create a welcoming, supportive environment in the Senglea Educational Hub through the
establishment of a dedicated listening and support room and a multifunctional office. This initiative directly responds to the emotional,
social, and educational needs of children, youths, and their families in Senglea, particularly those from marginalised or economically
disadvantaged backgrounds. This quiet, private space will support holistic development by offering a place where trained adult
volunteers, with referral to professionals in cases of need can meet with individuals or families, listen, accompany them with empathy,
and guide them toward appropriate support resources as needed.

SIS 44 - 2026

Building Stronger Individuals and
Communities,
Safely and Scientifically

Siggiewi Rowing Club

V0/20236

Rowing is a highly technical and inclusive sport, accessible to people of all abilities, offering numerous benefits including improved health,
mental well-being, emotional empowerment, and social inclusion. Recognising the determination of our non-stereotypical
athletes—many of whom live with physical, intellectual, or emotional challenges—we are proposing the “Building Stronger Individuals
and Communities, Safely and Scientifically” programme to support their development through science, education, and innovation. This
aligns with the Charter of Fundamental Rights of the European Union which recognises a right to sport emphasising its role in personal
development, health, education and community participation. More specifically, project will invest in specialised high-end indoor rowing
simulators that replicate the sensation of on-water rowing safely on-land while measuring key performance metrics such as force output,
strokes per minute, speed, heart rate, and movement patterns. These real-time data outputs allow coaches to provide immediate,
tailored feedback—especially crucial when working with "athletes" who may have health issues/lack of mobility, physical/intellectual
disability, autism, and/or face communication barriers. Beyond immediate feedback, the data collected will enable detailed post-session
analysis to help "athletes" understand their strengths, address weaknesses, and follow personalised, evidence-based training
programmes that ensure steady, safe progression. We will also implement similar monitoring technologies for on-water rowing sessions.
All training will follow professional, research-based protocols such as progressive overload and other science-driven methodologies to
ensure every athlete, regardless of ability, can safely enjoy rowing and reach their potential. Additionally, we will invest in essential safety
equipment, including life jackets, to ensure a safer, more accessible on-water setup.

SIS 45 - 2026

Power-upbEngage

Salesian Pastoral YouthBervice

VO/0078

This project aims to revitalise volunteering among young people. SPYS is seeking to promote youth participation in society by reaching out
to young people who are already involved and others who are new to volunteering. The project offers training to enable young people
who will then create innovative nonformal sessions that will support the mental, emotional, physical and social health of their peers. The
training will include safeguarding and safety online and offline, sports as an educational tool, inclusion, project design and management,
and volunteering. The young people involved will be at least sixteen years old and will include those with fewer opportunities, from a
residential home and from the harbour area. They will become engaged in bringing about tangible change in society. The project will be
divided in 2-month modules involving a training session and planning an outreach activity for each module. At the end of the project, in
February 2027, a dissemination event will take place to launch the community outreach activities.

SIS - 46 -2026

enhancing@olunteering

SocjetaFilarmonikaBantafenerall. M.

VO/0507

We plan to finance a management course for our core volunteers and youth section committee members, equipping them with essential
leadership and organizational skills to strengthen our operations. We also plan to carry out a Child Participation Training course by the
Malta Foundation For the wellbeing of Society for volunteers involved with underage persons. Additionally, we aim to purchase two
robotic floor cleaners to reduce the physical workload on our volunteers and enable remote cleaning of our main educational and kitchen
areas, ensuring a more hygienic and efficient environment for our activities.




SIS -47 - 2026

II-Festa Digitali

Ghaqda Armar Sannat

VO/2513

This project will introduce 3D printing technology into our voluntary organisation’s work in producing traditional Maltese feast
decorations. By investing in a high-quality FDM 3D printer and a dedicated laptop, we aim to modernise the creation of ornamental
elements such as crests, festoons, and structural supports—while preserving the visual richness of Maltese festa culture. We will train
volunteers—particularly youths and art enthusiasts—in basic 3D modelling, slicing software, and post-processing. The equipment will be
used to produce decorations for local feasts and to empower volunteers with new digital and creative skills. A series of internal
workshops will help participants develop competence in digital fabrication. To broaden our impact, we will also organise a public meeting
focused on the cultural value of feast decorations and the evolving role of volunteering in their production. This session will highlight how
technology can be used to sustain traditions, encourage wider community participation, and attract younger generations to volunteering.
The project aligns with SIS priorities in arts and culture, education, and volunteering, and will be completed within 12 months. It is
designed to be sustainable through the continued use of equipment, digital design libraries, and community involvement. All outcomes
and activities will be documented and promoted online and through local networks

SIS - 48 -2026

Together at Work: Tools for
Managing Workforce Diversity

The Gozo Business Chamber

VO/0471

The project 'Together at Work' seeks to address a growing need identified during the seminar “The Situation of Migrants in Our
Economy”, organised by the Gozo Business Chamber in May 2025. As Gozo’s economy continues to rely increasingly on non-local workers
— now making up over 30% of the workforce — employers are facing new challenges in managing ethnically diverse teams. This project
will respond to these challenges by developing a practical and accessible manual for Gozitan employers on how to manage diversity and
inclusion in the workplace. The manual will cover real-world topics such as communication across cultures and managing mixed teams. It
will be developed by an external consultant. Voluntary organisations such as Caritas (Gozo) and the Jesuit Refugee Service, with whom
the Chamber has worked on past initiatives, will also be involved in shaping the content. In parallel, two short promotional videos will be
produced, featuring employers who share their experiences and the importance of inclusion in their workplaces. These videos will be
used to promote the manual and raise awareness about inclusive employment practices. This initiative aligns with the Chamber’s mission
to support sustainable economicevelopment in Gozo throughBesponsible and inclusive business practices.

SIS -49 - 2026

EmpowerEd: Building Futures
Through Youth and
Volunteer Development

Badminton Malta

VO/1110

This EmpowerEd project is aimed to provide both education and practical experience to the youth population with the overall focus of
delivering education, awareness and opportunities for these individuals to experience volunteering as a part of their personal growth and
development. The project aims to start as soon as possible in March and courses will be run throughout the rest of the year within both
the Badminton population but also as an engagement with local schools as an opportunity of community outreach and volunteer
promotion. The project will encompass the two main streams of volunteering within Badminton. Leadership for those who wish to learn
and volunteer along the coaching route and Officials for those who wish to learn the roles and volunteering opportunities within the
events organisation and tournaments in sport events.

SIS-50 -2026

SustainableBairReuse®HR)

Hair and Beauty Federation Malta

VO/0089

This project aims to engage hairdressers in environmental sustainability by promoting the recycling of hair waste generated in their
salons. Through small, manageable daily actions, hairdressers can contribute meaningfully to environmental efforts while also
participating in the voluntary sector from within their own workplaces. Inspired by successful initiatives such as Recycle My Salon
(https://www.recyclemysalon.co.uk/), the project proposes the distribution of specially designed collection boxes in salons to gather hair
clippings from regular services. These boxes will then be collected in partnership with the Maltese recycling company, Electrowaste. The
recycled hair will be processed either locally or abroad, depending on its volume and quality, following methods similar to those outlined
by the Green Salon Collective (https://www.greensaloncollective.com/en-ie/pages/10-ways-we-recycle-hair). Electrowaste will manage
the logistics and recycling process, ensuring an efficient and environmentally friendly solution. Through this initiative, hairdressers will be
encouraged to see hair not as waste, but as a valuable resource that can support various ecological efforts, such as cleaning up oil spills or
enriching compost. Additionally, the project seeks to involve suppliers of hair and beauty products to help sponsor the creation of boxes,
especially in cases where project funding may be limited. Their involvement would not only provide necessary resources but also create a
multiplier effect by spreading awareness and strengthening the project's impact across the beauty industry. Ultimately, the project
promotes a culture of environmental responsibility and active citizenship within the hairdressing community in Malta.
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Certified Facility Dog Programme-
Practical and
Theoretical Foundations

Service Dogs Malta Foundation

VO/0810

The organisation of a 2-3 day course from Dogs for a Smile Foundation from Hungary who are qualified in Facility Dog Training and are
part of the Assistance Dogs International. The main objectives of this course are the following:- Foundations and Practical Skills-Health,
Education integration and additional opportunities.

SIS- 52 - 2026

Voices@f Kercem: Preserving®ur
Heritage

Ghaqdakal-Armar Madonna tas-Sokkors

VO/1837

Ghagda tal-Armar Madonna tas-Sokkors is proposing an intergenerational audiovisual documentation project that aims to preserve the
cultural and social memory of Kercem through filmed oral histories. This initiative will focus on capturing the personal stories of
individuals who have significantly contributed to the village’s annual festa in honour of Our Lady of Perpetual Help, celebrated in the
second week of July. These narratives will also highlight key milestones such as anniversaries, record-breaking pyrotechnic displays, and
the evolution of street decorations. The project will begin on 1 March 2026 with a planning and training phase, during which young
members of the organisation will receive hands-on guidance from a professional cinematographer. The interview and filming phase will
take place between April and July 2026, culminating in on-site documentation during the festa week in mid-July 2026. From August to
October 2026, the team will proceed with editing and archiving, followed by a public launch and online dissemination campaign in
November 2026. The final phase, from December 2026 to January 2027, will focus on preparing the final report and ensuring the long-
term sustainability of the project through archiving and sharing with media houses, local schools, libraries, and digital platforms. This
initiative will not only honour the legacy of those who shaped our traditions but will also empower our organisation’s youth members
through active participation, skills development, and a strengthened connection to community heritage.

SIS - 53 -2026

Public Speaking and Leadership Skills

Malta Association of Public Health Medicine

VO/0750

This project aims to strengthen the communication, leadership, and advocacy skills of public health professionals through an intensive
training initiative delivered between March and July 2026. Two identical training sessions will be held, each accommodating
approximately 25 participants, to maximise engagement and ensure a personalised learning experience. Target Dates: January-February
2026: Planning and coordination, including finalising training dates, booking accessible venues, confirming the trainer, and promoting the
programme among MAPHM members and public health trainees. March-July 2026: Delivery of training sessions. July 2026: Evaluation and
feedback collection. Key Activities Part 1: The Confidence Toolbox: Developing mindset, posture, breathing, articulation, and projection to
speak with clarity and authority. Part 2: Mastering Body and Vocal Presence: Enhancing non-verbal communication, gestures, and vocal
modulation to strengthen confidence in policy discussions, public outreach, and community engagement. Part 3: Leadership and
Diplomatic Communication: Building assertive, clear, and diplomatic communication skills for effective stakeholder engagement,
advocacy for health equity, and team leadership. The training will be led by a certified coach specialising in public speaking and
performance. Participants will gain practical tools to communicate persuasively, influence policy, advocate for vulnerable groups, and
inspire volunteering among youths. This initiative will empower professionals to lead with confidence and drive meaningful change in
Malta’s public health sector while promoting inclusivity and active citizenship.
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CoolSport - Helping LGBTQIA+
people not to refrain from
participating in sport due to their
sexual orientation and/or
gender identity

Ghaqgda Gurnalisti Sports Malta

VO/1674

A series of 8 podcast progarmmes of 60mins each to tackle the subject of LGBTQIA+ and Sport in Malta. The main theme will always be
how the Sports media in general and even individual Sports journalists can help LGBTQIA+ individuals not to refrain from participating in
Sports due to their sexual orientation and/or gender identity. This subject has been a taboo for many years and it is time that the Malta
Sports Journalists Association takes the leading role in advocating in favour of inclusion of LGBTQIA+ individuals. The series of podcast
programmes will serve as an advocacy to champion all those with a role in sport who are also LGBTQIA+ — whether they are competing as
athletes, participating or attending a sporting event at any level. A selected number of 'open' LGBTQIA+ sports individuals will be
interviewed and will be asked to encourage other LGBTQIA+ oriented individuals not to stay away from any Sport especially from team
sport. The Malta Sports Journalists Association will be committed to LGBTQIA+ inclusion, the fair and accurate representation of
LGBTQIA+ people in the sports media industry and if possible try to tackle instances of homophobia, biphobia and transphobia, all of
which sadly remain far too common in sport. The series of podcasts will be conducted by seasoned Sports Journalist Sandro Micallef and
other veteran sports media colleagues.
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Shaping The Future Together

The Duke of Edinburgh's International Award
Malta Foundation

VO/1064

Shaping the Future Together is a two-day symposium organized by The Duke of Edinburgh's International Award Malta (The Award). It
aims to bring together award leaders, mentors, and key stakeholders to discuss the current state of the Award and develop strategies for
its growth over the next four years, with a focus on the vision for 2030. The symposium will begin with networking and reflections on
leadership challenges, followed by discussions on the Award’s achievements, challenges, and opportunities from 2021-2025. These will
be connected to the global Strategy 2030. Through a World Café format, participants will explore key themes such as access & inclusion,
digital evolution, and partnerships, generating ideas to shape the Award’s future. Interactive training sessions will equip participants with
essential leadership skills, including conflict resolution, mentoring, and digital tools. A “Hack the Award” challenge will encourage
attendees to develop solutions for real-life issues such as drop-out rates and regional expansion. On Day 2, participants will prioritize
actions for the next four years, developing a roadmap for the Award’s growth. The symposium will conclude with a commitment session,
where participants will identify local actions to implement, followed by a closing networking lunch. This event aims to foster
collaboration, inspire innovation, and strengthen the Award’s impact. Funding is sought to ensure the successful implementation of this
collaborative and forward-thinking symposium, which will help guide the Award’s development in Malta and beyond.
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BandalMalks

KazinBandaBanNikola

VO/0764

Banda Talks” is a community-driven storytelling and oral history project led by Kazin Banda San Nikola, aimed at preserving and sharing
the musical and cultural heritage of Siggiewi through a series of public talks. The project will feature elderly band members, local
historians, and community figures who will recount personal stories, historical milestones, and social traditions connected to the band or
the community and its role in the village. Each session will be recorded, transcribed, and archived to ensure long-term accessibility. The
narratives gathered will be professionally compiled into a hard-copy printed book, which will be launched at a dedicated community
event and distributed locally to schools, local council, and possibly to residents. The initiative seeks to foster intergenerational dialogue,
increase appreciation for Siggiewi's cultural identity, and promote volunteering among younger participants who will assist in planning,
recording, and event management. By focusing on lived experience and public engagement, the project promotes social inclusion, lifelong
learning, and local pride. It aligns with SIS priorities in the areas of arts, education, and community empowerment. Banda Talks will leave
a tangible legacy in the form of a professionally produced book and digital recordings, while also building a foundation for future cultural
initiatives. The project is designed to be sustainable, with the possibility of expanding into an annual event or ongoing heritage archive.
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Watch, Wait and Wonder:
Supporting Infant-Parent Mental
Health

Parent-InfantMentalBealthBlliance

VO/1650

This project offers a therapeutic programme called Watch, Wait and Wonder (WWW) led by a trained occupational therapist for two
cohorts of 10 participants each (parents of infants or toddlers). It will be delivered across two local councils during afternoon sessions and
aims to enhance the parent-infant relationship using evidence-based techniques that foster attunement, emotional regulation, and
secure attachment. The project will also provide toys, refreshments, and transport to ensure accessibility and engagement. Project
Activities: ® Preparation Phase (Mar—Apr 2026): Recruit trained OTs, liaise with local councils, book venues, and purchase
developmentally appropriate toys. ® Implementation Phase (May—October 2026): ® 2 cohorts of 10 families (one per local council) ¢ 8
weekly afternoon sessions per cohort e Structured therapeutic activities led by occupational therapists ® Observational work by therapists
and guided feedback to parents e Transport provided to those with mobility or financial barriers ¢ Healthy refreshments at each session
to promote a supportive environment ¢ Evaluation Phase (November 2026—February 2027): » Parental feedback ¢ Therapist reflections e
Simple pre- and post-questionnaires to assess confidence in parenting
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LeadHer

Malta Girl Guides

V0/0222

This project aims to promote a stronger culture of volunteering in Malta by creating an engaging, informative, and interactive public. The
initiative will feature a one-day community outreach activity held in a central, high-footfall area, designed to inspire participation, raise
awareness about the value of volunteering, and understand public perceptions around the world of volunteering as well. The event will
include a series of interactive and educational components, such as Creative activity booths to showcase different volunteering aspects,
promoting different areas of volunteering and how one can be involved; a station where one can share real-life experiences of
volunteering; fun challenges and games to create hype during the event; research zone where we can hold vox-pop type interviews with
the general public to learn more about how society views volunteering, what holds them back and what support they feel they would
need to get involved themselves. We are also thinking of asking individuals or other NGO's that can contribute to the learning aspect of
the event, to be able to give sessions or demos. This is to name only a few of the options of booths we can have. This project will help
create more awareness of volunteering, while help with recruitment efforts and also help increase our awareness as to what the general
public things and feels towards volunteers. The project will encourage cooperation among youth, volunteers, and the public, while
fostering the values of service and active citizenship that are central to Guiding and the SIS priorities.
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Melodies in the Community

AniciBand®B8ocial@lub@.D.1988

VO/0130

Anici Band Club is committed to promoting musical education and performance within our community. Currently, we offer free music
instruction and provide instruments to our students. To enhance the quality and reach of our program, we propose to bring in specialized
teachers for various instruments, including brass, woodwind and percussion. This expanded offering will be available not only to our
current students but also to the wider public, encouraging broader participation in our music school. In addition, we will launch an
outreach program aimed at engaging more young people in music education and raising awareness about the opportunities provided by
the Anici Band Club.
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Strengthening cultural heritage
through technology

Kazin Banda San Pawl

V0/0224

In today's world, the media serves as an essential platform for promoting our club and engaging with the community, particularly in the
band section. This project aims to establish a digital hub within the club and invest in digital equipment for our volunteer team. Our goal
is to showcase the activities and efforts of the club throughout the year, particularly during the feast week celebrated at the end of
August. Additionally, we are committed to ensuring community inclusion, particularly for individuals who may be unable to participate
due to health issues or those who are migrants living abroad. Through this project, we aim to promote the work done in our club, reach
out to new individuals as volunteers, and highlight the free band lessons taught by a professional band director. The Objectives of this
project are:- to conserve and preserve memories of cultural events and musical performances organised by our organisation;- to have
better technological equipment, which could be used to edit the footage to advertise our organisation;- to have a better environment
where the media voluntary team could work together to create and conserve digital material collected.- to attract other individuals to
join the media section, especially young people, and to continue attracting new members to our organisation.- to create challenging
projects such as documentaries with interviews commemorating essential events of our organisation.
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Motor Trials -I can balance it too!

Gozo Motocross Association

VO/1384

The Gozo Motocross Association is proud to launch the Trials Programme, a new addition to the GMA Junior Academy, designed to
introduce motor trials training and competitions for young riders. This project is especially tailored for young people who may not be
drawn to high-speed racing but still have a deep passion for riding and bike control. Motor trials is a discipline that emphasizes balance,
precision, and control, making it an ideal alternative for students who enjoy technical riding without the focus on speed. Through
structured training and engaging competitions, the academy will offer a safe, challenging, and supportive environment for personal
growth. Project Objectives: Create New Opportunities: Purchase one or two(depending on cost) new Trial electric Mopeds to start
introducing motor trials as a new sport within the Association's Academy to widen participation and offer an alternative path for riders.
Join the GMA Junior Academy: Open to students of all abilities, especially those seeking a non competitive or non-speed-based
motorsport experience. Promote Life Skills: Develop essential values such as self-discipline, maturity, focus, resilience, and self esteem
through consistent training and goal-oriented development. Encourage Healthy Lifestyles: Provide a physically and mentally engaging
activity that promotes coordination, strength, and endurance. Support Personal Achievement: Celebrate milestones and achievements in
skill development, not just competition results. Foster Community: Build a sense of belonging and mentorship through teamwork, peer
encouragement, and the guidance of experienced riders and coaches. This project aims to inspire a new generation of confident, capable,
and passionate riders while enriching the culture and outreach of the Gozo Motocross Association.
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Notini Zvilupp Muzikali - The
Journey Continues

Socjeta Muzikali Trinita Qaddisa AD1949

VO/0935

Notini Zvilupp Muzikali started couple of years ago when a group of fellow Band club members decided to start investing in the band
club's premises to enrich the musical activity by attracting new members to learn different Wind and brass Musical instruments. Now that
we have the hall in the third storey specifically used for Music tuition and band practice we decided to level up our outreach by starting
discussions with Marsa Government school situated in Balbi Street. Infact on the 27/06/2025 we reached an agreement to welcome
students with Band Marches on their first day of school ie. 24 th September 2025. Moreover we will having discussions with the Music
Teacher to organise masterclasses in our premises. These masterclasses will include different childern instruments given to children and
after a brief description these will be included sample performance. The aim of the above is to educate and attract new pupils to the
Notini Zvilupp Muzikali Programme. On the other hand we require to continue investing in our students since we need to buy more
instruments which are required by our students and also to given that holy trinity Band organises various musical concerts we need to
order a set of embroidered small banners with the logo of the Society which will be hung on the music stands during concerts, this will
enrigh the band 's visibility.




