
Reference number Vo number Vo name Project name Summary 

VOPS A1.01.2026 VO/0654 Birzebbuga Sailing Club Sailing as a tool for education

The Birzebbuga Sailing Club proposes the 'Sailing for Wellbeing' project, an initiative providing dinghy sailing courses for children, 
teenagers, and adults, with a special focus on Poverty and Social Inclusion (SDG 1 & 2) and Good Health and Wellbeing (SDG 3). 
Our core goal is to use the sea as a sustainable resource providing an accessible, therapeutic, and educational blue space. 
Sailing will be used to enhance participants' physical and mental health, confidence, and teamwork skills. We will dedicate 
tailored sessions for partners organisations and the general public, directly targeting individuals from disadvantaged and 
vulnerable backgrounds. The project is rooted in volunteering, relying on our dedicated members and professional coaches. 
Funding will facilitate necessary infrastructure upgrades, staff costs and fleet modernization to ensure inclusivity. Through 
extensive school and community outreach, we aim for a significant multiplier effect, promoting sailing as a tool for Education 
(SDG 4) and community integration, ensuring the project's long-term sustainability as a continuous club offering.

VOPS A1.02.2026 VO/0415
Ghaqda Madonna tal-Grazzja, 

Banda San Mikiel Zabbar A.D. 1883
One Community, One Heartbeat 

Inkurunata

The year 2026 is an important year for the locality of Zabbar and its people, as we celebrate an important anniversary: the 75th 
anniversary of the coronation of the titular painting of Our Lady of Graces. As a main cultural organisation in our locality, Ghaqda 
Madonna tal-Grazzja Banda San Mikiel want to take an opportunity to commemorate the past while enhancing our future. The 
proposed project aims to: (1) strengthen community bonds through shared artistic expression, (2) increase youth participation 
and volunteering, and (3) promote social awareness on substance abuse and responsible behaviour. The project seeks to unite 
the Żabbar community through culture, music, and social awareness.

VOPS A1.03.2026 VO/1317 VOCA
Artinklużiva - Encouraging Youth 

Volunteering and Fostering Social 
Inclusion through the Arts

Artinklużiva is a project idea which has the primary objective of bringing youths from all backgrounds closer to the arts as a means 
of promoting inclusivity whilst sharing with these youth the value and importance of volunteering. Working particularly with youths 
aged between 15 and 25 years old and coming from particularly disadvantaged backgrounds residing in Malta, the project is a 
collaboration between four (4) local registered voluntary organisations with the Malta Council for the Voluntary Sector - VOCA, 
Dance Beyond Border, the Salesian Oratory in Sliema and Teatru Salesjan. These NGOs have joined forces, recognising that the 
objective of the project is in line with each of their individual missions. More concretely, the project will involve a series of a total 
of nine (9) workshops organised for the youth attending the Salesian Oratory in Sliema. These nine (9) workshops, each of a 
duration of circa 2 hours, have the primary objective of exposing the youth attending to three (3) main forms of arts - dance, music 
and painting. In so doing, by dedicating their time freely to developing their skills in these arts, the project aims to instill within 
these youth the value of volunteering, teamwork and mutual respect.

VOPS A1.04.2026 VO/1288
 Fondazzjonigħall-

  PatrimonjuKulturalital
Ar   ċidjoċesita'Malta

ARCHIVES ALIVE

Archives Alive: The Mdina Cathedral Archives Living Heritage Programme, is a community-oriented initiative celebrating 
volunteering, heritage access, and public engagement through the Mdina Cathedral Archives’ collections. Its first edition - the 
2026 edition, Benigno Zerafa: Rediscovering a Maltese Maestro,” highlights the legacy of 18th-century composer Benigno Zerafa. 
The project unfolds across three key activities: 1. Academic Hybrid Conference & Publication - held on 5 November 2026 at the 
Aula Capitularis, featuring local and international scholars, live streaming, and open-access proceedings. 2. Open Archives 
Weekend – on 31 October (invited guests) and 1 November 2026 (public), offering guided tours, manuscript displays, and 
conservation demonstrations. 3. Educational Workshops & Volunteer Training – on 2–3 November 2026, with interactive sessions 
for students, music schools, and volunteers focused on archival handling and digitisation ethics. Project implementation will be 
over approx 10 months, begining March–April 2026 with volunteer recruitment and training, followed by May–June for academic 
preparations, September for media campaigns, and concluding October–December with reporting and evaluation. Managed by 
the Archives Board under Archivist and Director Mario Gauci, the programme establishes a sustainable, volunteer-led model for 
annual heritage engagement.

Action 1



VOPS A1.05.2026 VO/2049  Generation(Change?)
EcoJam - Where creativity connects 

communities

This project aims to engage young people through a creative community initiative that promotes social connection, skill-sharing, 
and active participation in community life. Through a series of interactive workshops, participants will have the opportunity to 
learn new skills, collaborate with peers, and contribute to a shared community goal. The project will culminate in the creation of 
musical instruments and resources from recycled materials many of the materials will be donated by the wider community for 
example old saucepans and tins, which will then be used to set up music and creativity corners in different communities. These 
spaces will invite children, young people, and residents to explore music, express creativity, and connect with one another in an 
inclusive and supportive environment. See annexed pictures for example. By combining artistic expression and environmental 
sustainability, the project will foster creativity, environmental awareness, and a sense of community pride. It encourages young 
people to become active contributors to positive social and environmental change, highlighting the power of creativity and 
collaboration in strengthening community ties.

VOPS A1.06.206 VO/0276
Fondazzjoni U (Xandir Socjo-

Religjuz)
UTV for the Voluntary Sector

Fondazzjoni U recently acquired audio-visual studios in Gozo and Malta to produce TV content that is closer to the communities 
and more in support of the voluntary sector. UTV, which is the TV channel ran by the Foundation, is constantly targeting social and 
philanthropic content. In this context, Fondazzjoni U is seeking support to produce 26 TV programmes on topics related to 
volunteering - to be broadcast on UTV during prime time. The main protagonists of these programmes will be Voluntary 
Organisations.

VOPS A1.08.2026 VO/1837
Ghaqda tal-Armar Madonna tas-

Sokkors
Transporting Culture and Community

Since its inception in 1991, Għaqda tal-Armar Madonna tas-Sokkors has never owned a transportation vehicle and has always 
relied on hiring vans/trucks to transport feast decorations and materials. This has created logistical limitations and financial 
pressure, often placing a heavy burden on volunteers. Through this project, the organisation will acquire its first dedicated 
transport vehicle together with custom-built trailers. The new van and trailers will represent a transformational investment, 
ensuring the organisation has the reliable, efficient, and sustainable transport resources it urgently needs. The van will 
significantly reduce annual costs associated with hiring vehicles, while the trailers will expand carrying capacity, allowing 
decorations and bulky items to be transported safely and in larger quantities. The project will begin in March 2026 with the 
procurement process and evaluation of offers. The van will be purchased, registered, and insured by June 2026, while the trailers 
will be delivered by December 2026. From that point onwards, the assets will be available not only to support the organisation’s 
cultural work but also to assist other voluntary organisations and provide free bulky-item transport for elderly and vulnerable 
residents. This initiative will strengthen volunteering, promote inclusion, and ensure long-term sustainability for the organisation 
and the wider community.

VOPS A1.09.2026 VO/0451 Malta Chamber of Scientists EcoSpectrum

EcoSpectrum is an inclusive, environmental education and conservation initiative that will engage neurodivergent teenagers 
(Dysraxia, Tourettes, Autism, ADHD…) and the wider community in safeguarding the Chadwick’s Lakes. In collaboration with the 
environmental management expert, scientists, and inclusivity experts, the project will provide hands-on activities such as habitat 
mapping, biodiversity indexing, seed collection, and the removal of invasive species. These activities will be adapted to meet 
participants’ sensory and learning needs, using creative and experiential approaches that promote confidence, teamwork, and 
environmental awareness. The project will integrate informal STEAM learning and citizen science, empowering young volunteers 
to become active contributors to nature conservation. Participants will co-create an arts-based awareness campaign to share 
their experiences and advocate for biodiversity at the Science in the City Festival, reaching over 30,000 attendees. EcoSpectrum 
will also build a shared volunteer database to ensure long-term engagement and collaboration. Evaluation and dissemination will 
result in best-practice guidelines on inclusive outdoor learning, freely shared with educators and NGOs. Ultimately, the project 
will promote environmental stewardship, social inclusion, and civic participation, strengthening the role of VOs within Malta’s civil 
society.



VOPS A1.10.2026 VO/1487
The Malta National Children's 

Choir
Kantantiki

This inspiring three-year project brings together the Malta National Children’s Choir (MNCC) and some of Malta’s most popular 
artists in a creative initiative that celebrates Maltese heritage and language. Its main goal is to revive around twenty traditional 
Maltese songs, giving them a modern twist while preserving their cultural essence. Throughout the project, experienced musicians 
and young choir members will collaborate closely, blending experience and youthful creativity to bridge generations through 
music. Artists such as Natasha and Charlene Grima, Alfred C. Sant, Greenfields, Freddie Portelli, Marianne Zammit, Mariella Pace 
Axiaq and the Band XTend will take part, refreshing timeless songs like Il-Ġnien tal-Istazzjon, Viva Malta, Il-Karozzin, and many 
others. Seasonal favourites, from Il-Karnival to Chrismas Father (Gibli Pupa), will also be part of the project, adding a festive and 
nostalgic touch. All songs will be professionally recorded and filmed, then shared online to reach new audiences. The project will 
reach its peak within three years from its start date, culminating in a series of live performances by the choir. During these shows, 
the children will perform these renewed pieces, keeping Maltese music, language, and tradition vibrant for generations to come.

VOPS A1.11.2026 VO/0357 Prisms Malta Prisms Community Space

Prisms, in collaboration with the San Ġwann Parish Church, is transforming part of the community centre into a Community Space 
for Continuous Personal Development and Well-being. This project will establish a sustainable space where professionals and the 
general public can engage in reflective, educational, and therapeutic initiatives that foster mental health, community connection, 
and personal growth. The project will organise four CPD sessions for professionals and four educational sessions for the wider 
public, combining psychological, social, personal, and spiritual dimensions. Topics will address current societal and well-being 
themes such as trauma, purpose and meaning, generational differences, boundaries, social media and body image, anxiety, and 
emotional awareness. Through these activities, the initiative promotes lifelong learning, mental health awareness, and 
community engagement, while positioning the centre as a local space for professional and personal development. Qualified 
therapists will also provide on-site support during sessions, enhancing accessibility to psychological care. For this to be carried 
out, Prisms will be enhancing the space with equipment needed and minor infrastructure upgrades, turning these premises into a 
community hub. This project strengthens the collaboration between civil society and the Church, promotes volunteering and 
social inclusion, and ensures long-term community benefit through continued educational and therapeutic programmes.

VOPS A1.12.2026 VO/0705
Junior Achievement Young 

Enterprise
Financial Literacy Life-Sized Board 

Game

This project aims to enhance financial capability among youths aged 7–16 through an innovative, interactive, and educational life-
sized board game inspired by the Snakes and Ladders format. The project was developed in response to OECD and FreeHour 
survey findings, which both identify the need to enhance financial capability in Malta. Running from March 2026 to February 2027, 
the initiative looks to integrate essential financial concepts such as saving, budgeting, investing, and responsible spending into a 
gamified learning experience designed to foster real-life decision-making skills. Youth volunteers will play a role in co-designing, 
testing, and facilitating the game, promoting active engagement, leadership, teamwork, and work-readiness. Ideally, a percentage 
of the students will be from disadvantaged backgrounds. The project will include a launch event, training sessions to equip 
volunteers with the skills needed to run the game in schools, community centres, and collaborative initiatives with other voluntary 
organisations and government entities. The game will remain a sustainable tool, it can be repeatedly used within different youth 
programmes, ensuring ongoing impact beyond the project duration. As JA Malta, we also plan to have this game permanently 
placed in a communal space with high footfall for all to use.



VOPS A1.13.2026 VO/1037 Malta Dyslexia Association

 Building Bridges, Not Barriers:Website 
 Developmentto Amplify MDA’s 

Volunteer Capacity and Community 
Network.

MDA requires urgent investment to establish a new, official VO website that will revolutionise our outreachand advocacy efforts. 
Dyslexia often means overcoming invisible barriers, but our current digital andbranding presence fails to project the invincible 
potential of MDA and its members. This project will createa dynamic, branded and marketing online hub that serves as the central 
platform for communication,member services, and public awareness, to complement our social media planform(s). Crucially, in 
the best interest of this population, the website will be supported by a focused marketing and communications strategy to ensure 
that our activities, planned projects, and vital advocacy messages reach every member, educator, employer and stakeholder in 
Malta. This digital transformation will professionalise MDA, making it easier for the public to access crucial information and for us 
to secure future funding. We project the website's technical backend development will run from February to July 2026, followed by 
content and strategy deployment until January 2027. The platform will be officially launched to maximise impact at the MDA 
Annual General Meeting on February 24, 2027, marking a new era of digital empowerment for the MDA. We seek your VOPS 
funding to make critical leap forward. MDA already has its own domain.

VOPS A1.14.2026 VO/2360 Alpha Table Tennis Klabb
TT Vision: The Ultimate UV and VR Table 

Tennis Experience

TT-Vision will utilise technology in order to provide a modern and alternative approach to promoting the sport of table tennis. The 
project includes table tennis events using Ultra-Violet (UV) and Virtual Reality (VR) technologies. UV (aka Fluorescent) table 
tennis, i.e. playing under UV light, is picking up across many EU countries. Some clubs are using this setup for the promotion of 
healthy living and sport within their communities. (Demonstration of UV table tennis: 
https://youtu.be/kxU2KCrVMqs?si=EuTUoAxnMZgGYZiM) VR table tennis, is also gaining extensive popularity with international 
tournaments and championships. There is a world-wide platform where persons can register and compete using VR technology. 
(VR table tennis platform: https://elevenvr.com/en/) We would also like to use this technology to bring the sport of table tennis 
accessible to persons with physical impairments. In particular, the club is actively working with persons with Parkinson’s Disease. 
The project will visit these persons and invite them to try VR table tennis. To date, both the UV and VR approaches to table tennis 
promotion have never been organised in Malta. Through this project, this will be the first time that such technologies are 
introduced publicly in Malta.

VOPS A1.15.2026 VO/0223
St John Ambulance and Rescue 

Association Malta
Young Lives, Safe Shores

This project strengthens the capacity of St John Ambulance and Rescue (SJAR) volunteers to safeguard public safety while 
fostering a culture of prevention and health awareness. It will fund educational materials and a specialized Rapid Rescue Vehicle 
(RRV), which will serve to promoting water safety among children and supporting emergency response operations. The objective is 
to implement an awareness campaign in June up to September. With a concerning rise in child drownings, three tragic cases 
already this year, early education is critical. SJAR will deliver interactive outreach sessions in schools and youth centres, teaching 
children how to behave in and around water, and how to respond in emergencies. These sessions aim to reduce both fatal and 
non-fatal incidents through practical, age-appropriate engagement. The RRV will be equipped with essential life-saving medical 
and rescue equipment, enabling SJAR to further assist the Civil Protection Department (CPD) and the Health Authority during 
emergencies and public duties. The vehicle will be used during these education sessions to showcase rescue equipment and 
engage children through hands-on demonstrations, making safety education more memorable and impactful. As part of the 
initiative, SJAR will organize a sea-based activity with youth NGOs to reinforce water safety education through hands-on 
experience.



VOPS A1.16.2026 VO/1469 Kunsill Nazzjonali taz-Zghazagh Youth Democracy Lab Malta

The National Youth Council of Malta's "Youth Democracy Lab Malta" is a 12-month initiative addressing low youth democratic 
participation and social exclusion. The project targets youth aged 13-30, with a strong focus on marginalised groups, aiming to 
create a permanent, hybrid platform for civic engagement. The platform will serve as a hub for policy consultation, a project 
incubator, and a library for accessible civic education resources. Core components include the "Youth Democracy Academy", 
which is a training programme for 50+ young people in advocacy and community organising. A community project incubator will 
provide mentorship and micro-grants to launch 5-10 youth-led local initiatives. Furthermore, "Intergenerational Democracy 
Dialogues" will facilitate direct engagement between young people and policymakers. The ultimate goal is to embed youth 
participation into Malta's democratic structure, creating a sustainable ecosystem that empowers all young people as active, 
engaged citizens.

VOPS A1.17.2026 VO/2316
Ghaqda Armar Triq San Gwann 

Nadur

The Art of Gilding: Implementing 
Inclusive Pathways to Cultural and 

Artistic Excellence

The Art of Gilding: Implementing Inclusive Pathways to Cultural and Artistic Excellence is a year-long initiative running from 1 
March 2026 to 28 February 2027, focused on implementing metal leaf gilding on a public statue while promoting inclusive 
engagement and education in traditional craft practices. The project will combine heritage restoration with community learning, 
offering opportunities for participants from diverse and underrepresented backgrounds to contribute to and learn from the gilding 
process. From March to May 2026, preparatory work will include design planning, surface preparation, and the development of 
inclusive educational materials. June 2026 to January 2027 will focus on delivering practical workshop and implementing the 
gilding process on the statue itself, guided by Reuben Camilleri Cauchi, a professional artisan and educator. February 2027 will 
conclude the project with a public exhibition and evaluation, celebrating the completed gilded artwork and reflecting on the 
project’s social and artistic impact. By uniting craft, community, and inclusion, this project aims to enhance cultural appreciation, 
preserve traditional skills, and foster a sense of shared artistic achievement.

VOPS A1.18.2026 VO/0939
Migrant Offshore Aid Station 

(MOAS)
Bridging Cultures Through Food

In response to strong enthusiasm and demand from the community, the Migrant Offshore Aid Station (MOAS) with the assistance 
of the Migrant Women Association of Malta (MWAM) are proposing an innovative year-long programme featuring monthly cooking 
workshops. The aim of this project is to bridge the gap between refugees, migrants and civil local society by providing a space 
where attendees can learn about each other's cultures through the recipes that defined the childhood of the diverse cultural 
communities residing here in Malta. These workshops will be taught by the refugee and migrant women from MWAM and aim to 
create informative opportunities for cultural exchange, dialogue as well as mutual understanding. In addition, a final cookbook 
compiling the best recipes and stories will serve as a lasting testament to the connections made, traditions shared, and 
communities built. The primary goal of the project is to foster connection, inclusivity, and community building through the 
universal language of food. These interactive workshops highlight the rich culinary traditions of diverse cultures and empower the 
workshop teachers by giving them agency to shape and lead the experience while sharing their family recipes and histories with 
their host communities



VOPS A1.19.2026 VO/0834 RISe Foundation
Validating Restorative Justice in Malta 

and Beyond

This project aims to firstly organize a conference on restorative justice, led by RISe Foundation Malta, to strengthen cooperation 
and networking between local and international voluntary organizations and support the development of volunteering initiatives in 
the justice sector. The project positions Malta as a flagship in restorative justice, showcasing the RISe Programme, an evidence-
based model supporting offender reintegration and community rehabilitation. The conference will bring together NGOs, 
practitioners, researchers, policymakers and ministers from Malta and abroad to share expertise, research findings, and best 
practices. Two complementary Maltese studies—one qualitative and one quantitative—will be presented, providing strong 
evidence of the RISe Programme’s long-term impact, including reduced reoffending, stronger communities, and improved social 
wellbeing. Following the conference, a platform for lived experiences will be established, allowing individuals directly affected by 
the justice system to contribute to research and share their perspectives. In addition, at least three public workshops will be held 
to encourage dialogue and consultation on restorative justice and detention houses in Malta. By promoting collaboration between 
voluntary organisations, public engagement, and the translation of research into practice, this initiative will enhance Malta’s 
leadership in restorative justice, strengthen community cohesion, and foster the growth and sustainability of volunteering 
initiatives both locally and internationally.

VOPS A1.20.2026 VO/0222 Malta Girl Guides
Empowering Our Leaders: A Year of 

Skills and Growth

Empowering Our Leaders: A Year of Skills and Growth is a year-long initiative for adult volunteers of the Malta Girl Guides. The 
project aims to equip leaders with practical skills, knowledge, and confidence to deliver safe, engaging, and high-quality 
programmes for their members, while also supporting their personal growth and volunteer experience. All in a safe environment. 
Over the year, approximately 120 volunteers will participate in targeted courses such as First Aid and Food Handling, scheduled 
flexibly in collaboration with certified service providers. The programme will culminate in a hands-on training weekend from 23rd 
to 25th October 2026, featuring a “Back to Basics” camp. Volunteers will gain practical experience in camping skills, including 
tent-pitching, managing camp kitchens, catering for food intolerances, budgeting, and organizing indoor and outdoor activities. 
They will also practice team-building and programme activities such as abseiling, ziplining, kayaking, crafting, pioneering, and 
obstacle courses, broadening their ideas for safe and engaging member activities. The skills developed through this project will 
directly improve the quality and safety of future events, particularly the national members’ camp planned for the following year for 
the entire association, creating a lasting impact on both volunteers and youth members.

VOPS A1.21.2026 VO/0130 Anici Band & Social Club A.D. 1988
Enriching Our Community Through 

Music

Anici Band Club is launching a cultural preservation project to record and digitize the musical compositions of Mro Frankie Galea, 
the club’s first musical director. This initiative honors his legacy and ensures his contributions to Maltese music remain 
accessible to future generations. The recordings will be shared on social media and distributed via USB drives, making them 
available to individuals with limited mobility, health challenges, or language barriers. By using digital formats, the project 
embraces music’s universal language to promote inclusion and connection across diverse communities. To support the club’s 
ongoing musical and educational efforts, the project includes the purchase of a musical instrument that complements the band’s 
current needs. Additionally, a printer will be acquired to produce sheet music and informational materials for distribution 
alongside the recordings. Mro Galea’s strong ties to Anici Band Club and the town of Qormi—where he taught music to 
many—make this initiative a meaningful tribute to his memory. It also serves as a tool for cultural education, community 
engagement, and social inclusion. Through this project, his music will continue to inspire, educate, and unite people of all 
backgrounds and abilities.



VOPS A1.22.2026 VO/0052  BirdLifeMalta
Strengthening Bird Rescue Capacity in 

Gozo through Volunteering

BirdLife Malta operates the only dedicated wild-bird rescue and rehabilitation service in the Maltese Islands, responding 24/7 to 
calls from the public and government authorities. Each year, the organisation manages over 1,000 calls and assists 200–300 
injured birds, while agencies such as the Environmental Police Unit, Gozo Police, Animal Welfare Gozo, and the Wild Birds 
Regulation Unit (WBRU) handle a further 100–200 cases. All rescued birds are examined at a WBRU-appointed veterinary clinic in 
Malta. Around 10% of bird-rescue cases annually originate from Gozo, where BirdLife Malta has no permanent base. Transporting 
birds to Malta is often delayed, causing unnecessary stress and leaving some cases unattended due to limited capacity, trained 
volunteers, or transport options. This project will build local capacity by establishing a volunteer-driven bird-rescue network in 
Gozo. Through targeted recruitment and training, improved equipment and transport logistics, and stronger coordination with 
Gozo Police and Animal Welfare Gozo, BirdLife Malta will enhance response efficiency and animal welfare. The initiative will raise 
public awareness, promote volunteering, and ensure rescued birds receive timely, professional care—creating a sustainable 
community service that continues beyond the project’s completion.

VOPS A1.23.2026 VO/0323
Ghaqda Muzikali San Guzepp 

Ghaxaq
Ghaqda Muzikali San Guzepp Ghaxaq

Bridging Generations: Expanding Youth-Volunteer Engagement through Media is a community-driven initiative by Għaqda Mużikali 
San Ġużepp Għaxaq that brings young people and experienced volunteers together through storytelling and creativity. Our 
volunteers have carried on traditions for decades and now we want to give the next generation the tools to join in, learn, and share 
these stories in a fresh, modern way. The project will transform our media space into an active creative hub where youth can gain 
hands-on experience with cameras, microphones, and digital tools. Working side by side with volunteers from the band, fireworks, 
decorations, and other committees, they will produce interviews, short videos, and behind the-scenes features that highlight the 
real people and teamwork behind our cultural heritage. This initiative isn’t just about equipment or training; it’s about building 
meaningful connections between generations and encouraging more young people to see volunteering as something exciting, 
relevant, and impactful. By combining creativity with tradition, we will strengthen community bonds, celebrate volunteer work, 
and lay the groundwork for sustainable youth engagement in the years to come.

VOPS A1.24.2026 VO/0352
Ghaqda Karmelitana Banda Queen 

Victoria Zurrieq
Witnessing History through lenses

To ensure professional-quality documentation of our cultural and spiritual activities, the organisation requires its own 
photography and videography equipment. This investment will: • Provide reliable and consistent coverage of community events; • 
Reduce dependence on personal devices; • Enable the creation of high-quality promotional and archival material; and • 
Safeguard the long-term preservation of our cultural heritage.

VOPS A1.25.2026 VO/1178 Missio Malta Challenge for Change

Challenge for Change, is an educational reality TV show featuring a diverse cohort of young adult scouts. Living together in a 
remote environment, the participants will tackle real-world challenges designed to test and showcase essential informal and 
social skills like teamwork, resilience, and inclusive leadership. The program’s core mission is to promote voluntary work and 
drive social change by explicitly integrating four key societal priorities: Volunteering and Competency Development, Poverty and 
Social Inclusion (specifically targeting poverty, disabled youth, and minorities), Good Health and Wellbeing (through first aid and 
risk reduction challenges), and Education (highlighting informal learning). Challenges will be directly linked to these 
outcomes—for instance, designing tasks that promote inclusion or executing community service projects. The goal is to inspire 
active citizenship, fight marginalization, and prove that voluntary work and informal education are vital tools for personal growth 
and societal improvement



VOPS A1.26.2026 VO/0443 Ghaqda Muzikali Vizitazzjoni
Community Music Learning and Training 

Programme

This project aims to establish a Music Academy, a structured music education programme led by Għaqda Mużikali Viżitazzjoni 
Għarb, providing accessible training in music theory and wind band performance. The academy will introduce new students to 
music while strengthening the skills of existing members, supporting cultural continuity and youth development within the 
community. The project will run between 1st March 2026 and 28th February 2027, offering weekly group lessons in music theory, 
individual and sectional instrument practice, and full ensemble rehearsals. The programme will be delivered by qualified music 
tutors and supported by trained volunteers from the organization. Key activities include student recruitment and orientation, the 
provision of learning materials and instruments, structured lesson plans based on progressive learning levels, and performance 
opportunities throughout the year. The project will culminate in a public end-of-year concert, showcasing student progress and 
reinforcing community engagement. The academy will continue beyond the funded year as a permanent educational programme 
of the organization, ensuring long-term sustainability and ongoing cultural impact in Għarb and surrounding localities.

VOPS A1.27.2026 VO/0395 Ghaqda Muzikali Sant`Andrija Flimkien
Organise a number of musical workshops for youngsters and youths, from what are considered small band clubs. The project will 
also involve a system of roving tutors and a common music library intended to act as the blue print for the setting up of a common 
music school.

VOPS A1.28.2026 VO/0039    MaltaLGBTIQRightsMovement In Full Bloom

In Full Bloom explores the lives and lived experiences of older members of Malta’s LGBTIQ community: an intersection often 
overlooked in advocacy and services. Building on Grey Pride, a project carried out a decade ago, In Full Bloom revisits and 
expands that work by documenting how senior community members grew up in vastly different social, legal, and cultural contexts, 
and how those histories continue to shape their present and future realities. The project will run from March 2026 to January 2027. 
While research has already begun through our consistent community outreach, the estimated timeline for key activities is as 
follows: Interviews: April - June Content development: July - September Publication, video release, and public launch event: 
October - December Centered around personal narratives and experiences, In Full Bloom will raise visibility, highlight the unique 
challenges of ageing within the community, and encourage inclusion in ageing related services. Through its outputs and public 
engagement, the project will honour a generation whose courage helped pave the way for today’s more open society, while 
enhancing dialogue between older and younger community members. Additionally, it will also serve as an archive by preserving 
stories and realities, some of which are yet to be documented.

VOPS A1.29.2026 VO/0510 Malta UNESCO Youth Association
Ismag  ħni Ftit- Nappo  ġġjawis-Saħħa 

Mentali permezz tal-Arti

Ismagħni Ftit is a project which is being proposed by the Malta UNESCO Youth Association and the University-based NGO Għaqda 
tal-Malti. The primary aim of the project is to organise a writing competition, during the period March-June 2026, amongst youth 
(30 years old and younger) residing in the Maltese Islands, proposing them to write various types of texts (falling under three main 
categories poem, prose and others) in the Maltese language centred on the theme "Mental Health". A jury composed of members 
from both organisations managing the project will then go through the submitted texts and rank projects accordingly and will 
inform participants accordingly. Participants will then be invited to prepare, over the period July to September 2026, an artistic 
rendition of their text, involving any form of art they prefer (be it music, dance, painting, photography, theatre and so on).

VPPS A1.30.2026 VO/0184 Maltese Olympic Committee

Breaking Barriers: A Sports and Life 
Skills Integration Program for Primary 

School Children in St. Paul’s Bay/Qawra 
and Marsaskala

This project proposes a targeted intervention using sports and educational activities to foster social integration and impart 
essential life skills to primary school children in the St. Paul’s Bay/Qawra and Marsaskala areas. The project's core purpose is to 
support children who feel marginalized or "abandoned for various reasons," particularly addressing the social tensions arising 
from the lack of integration among children from diverse backgrounds in the community. By leveraging the universal power of 
sport—including team sports and martial arts—alongside dedicated training in areas like nutrition, mental wellbeing, and 
safeguarding, the program aims to promote physical health, self-control, cooperation, and community unity. The project will 
collaborate directly with schools and local councils and seeks funding from the Voluntary Organisations Project Scheme (VOPS).



VOPS A1.31.2026 VO/1064
The Duke of Edinburgh's 

International Award Malta 
Foundation

Breaking Barriers: Funding 
 AdventureEquipment

for Youths in The Award

This project aims to strengthen access and participation in The Duke of Edinburgh’s International Award Malta (The Award) by 
purchasing adventure journey (AJ) equipment for interest-free lending to young people aged 14–25 across Malta and Gozo. The 
Award has been growing substantially, with an increase of around 450 new participants since 2023, reflecting a strong and 
sustained rise in interest among Maltese youth. However, this growth has placed significant pressure on the Foundation’s existing 
stock of AJ equipment, which is no longer sufficient to support the expanding number of participants. By 2026, the Award is 
projected to reach over 700 young people, with approximately 20 Adventurous Journeys expected to take place across Malta and 
Gozo. Without additional and upgraded equipment, the Foundation will face increasing challenges in providing equal 
opportunities for all participants, particularly those from disadvantaged and marginalised backgrounds. Through this project, the 
Foundation will purchase new and upgraded AJ equipment to ensure all participants can safely and fully complete their AJ 
component. By removing equipment-related barriers, the initiative will promote inclusion, enable sustainable growth, and 
empower more young people to achieve any level of the Award—while developing essential life skills such as confidence, 
leadership and resilience through experiential outdoor learning.

VOPS A1.32.2026 VO/2014 Valletta Football Club City Access Pop Up

Valletta FC will operate a branded mobile kiosk at weekend fan zones and on other days as necessary across Valletta, Malta and 
Gozo. The kiosk will provide information and sign ups, friendly assistance for supporters with mobility or sensory needs, short 
sport taster activities, and regular micro sessions on the benefits of sport such as getting active, basic injury prevention and 
simple nutrition for active families. We will also use the kiosk to distribute material about our collaboration with Caritas through 
the Bounce Back campaign, including guest talks by Caritas educators on substance awareness, recovery pathways and family 
support. A trained volunteer rota will staff the kiosk with safeguarding and first aid in place, a portable hearing loop at the counter 
in fan zones and other areas as required, and tablet contact with stewards for assistance. The service will run throughout the 
season and be supplemented by community appearances so that we reach as many people as possible. The club will retain the 
equipment and volunteer base to continue the kiosk after the grant year. Project period is 1 March 2026 to 28 February 2027.

VOPS A1.33.2026 VO/1862  LGBTI+Gozo
SHIFT: Shaping Honest Information for 

Tomorrow

LGBTI+ Gozo aims to challenge the growing spread of anti-gender and anti-queer narratives that promote the false idea of a “gay 
agenda.” These narratives fuel stigma, misinformation, and hostility toward the LGBTI+ community, especially among young 
people. This project seeks to educate, inform, and empower through a mix of community-based and digital initiatives that counter 
such harmful discourses with accurate, accessible, and inclusive information. The main objectives are to raise awareness of how 
anti-queer narratives are constructed and spread, to debunk common misconceptions and stereotypes, and to foster empathy, 
acceptance, critical thinking skills and inclusion within the local community. Key activities include interactive workshops in 
schools, where students learn about queer terminology, identity, and equality; an online education campaign on Instagram, 
Facebook and TikTok featuring creative and youth-friendly content; and the development of awareness materials such as 
infographics, guides, and short videos to be shared both offline and online. The project will be structured over three phases: (1) 
research and content creation, (2) implementation of workshops and online campaigns, and (3) evaluation and dissemination of 
results. By combining grassroots education with digital advocacy, the project will promote understanding and reduce prejudice, 
contributing to a more informed, respectful, and inclusive society in Malta and Gozo.



VOPS A1.34.2026 VO/0251
Assocjazzjoni Sport Muturi u 

Karozzi
ASMK Youth  TrialsExpansion

Our organisation currently runs a successful voluntary nursery training programme that introduces children aged 6–10 to the 
basics of motorbiking in a safe, controlled environment. Through this programme, we promote balance, coordination, confidence, 
and safety awareness from an early age. We now aim to expand this initiative to reach a wider age range, introducing younger 
children (below 6 years old) to age-appropriate balance and electric bikes, and offering more advanced training for teenagers. This 
expansion will create a continuous learning pathway that supports skill development, responsible riding, and community 
engagement. To achieve this, we seek funding to purchase additional training bikes of various sizes and specifications, safety 
gear, and maintenance equipment. The new resources will enable us to accommodate more participants, deliver tailored 
sessions for different age groups, and ensure the highest safety standards. This project will provide young people with positive 
outdoor experiences, promote healthy physical activity, and encourage responsible attitudes towards motorcycling from an early 
age, fostering lifelong skills and community spirit.

VOPS A2.01.2026 VO/0128 Ghaqda Muzikali Sant' Elena
St. Helen's Educational and Cultural 

Hub

The St Helen's Educational and Cultural Hub is an initiative by the Għaqda Mużikali Sant'Elena to promote cultural excellence, 
education, and youth engagement within the community. Remaining under the Club’s identity, the Hub will serve as a specialised 
arm focusing on cultural, educational, and youth development. It will include two main sectors: Skola tal-Mużika Mro. Clemente 
Sciberras, dedicated to music education through programmes such as Bagri Tiny Tunes, Akkademja Edukattiva Rokku Micallef, 
and Laudate Sanctum Helenam (Choir); and Bagri Teens, a youth-led initiative fostering creativity, leadership, and social 
participation. The Hub aims to nurture musical and artistic skills from early childhood to adolescence, promoting lifelong learning, 
teamwork, and cultural appreciation. The project will involve a complete infrastructural and educational setup, including the 
renovation and furnishing of classrooms, installation of digital and safety systems, and provision of teaching resources and 
musical instruments. Through these facilities, the Hub will provide a structured yet inclusive environment, accessible to 
individuals of all ages and abilities. By integrating education, creativity, and community involvement, the St.Helen's Educational & 
Cultural Hub will preserve the band’s rich traditions while modernising its approach to meet contemporary cultural and 
educational needs, ensuring music and culture remain central to Birkirkara’s community life.

VOPS A2.02.2026 VO/0174
G     ħaqdaMużikaliSantaMarija-

   DingliA.D.1985
Renovation and Modernization of the 
Hall for Cultural and Community Use

The aim of this project is to modernize an existing ground-level hall, transforming it into a contemporary, multifunctional space 
dedicated to musical, cultural, and voluntary activities. The proposed upgrades include both technological and infrastructural 
enhancements designed to improve functionality, comfort, and accessibility. The renovated hall will serve as a central hub for 
musical performances and rehearsals organized by the Dingli Band and for current and future band students as well as a versatile 
venue for meetings, discussions, workshops, and various events held by the volunteers and youth members associated with the 
Dingli Band Club throughout the year. The hall will be fully accessible to everyone, ensuring that all members of the community, 
regardless of age or ability, can enjoy and participate in the activities and events it hosts.

VOPS A2.03.2026 VO/0563
Duke of Connaught's Own Band 

Club
Harmony Hub: Transforming a Music 
Room for Community Collaboration

The "Harmony Hub: Transforming a Music Room for Community Collaboration" project, led by Banda Duke of Connaught’s Own 
under VOPS Action 2, aims to upgrade a music studio into a multifunctional hub fostering voluntary sector cooperation, youth 
engagement, education (SDG 4), and health/wellbeing (SDG 3) in Malta. By enhancing acoustics, adding contemporary 
instruments, plush seating, and audio-visual tech, the space will support workshops, rehearsals, music therapy, and networking 
events, promoting volunteering culture and inclusivity.

Action 2 



VOPS A2.04.2026 VO/2164 Kumitat Festi Esterni San Duminku, 
Birgu

Dar id-Dumnikani għal-komunita fil-
Birgu

l-Progett tal-kumitat tagħna jikkonsisti f' Dar id-Dumnikani, dar li għal zmien twil kienet ikkundannata u bl għajnuna ta' diversi 
entitajiet u skemi, irnexxilna nagħmlu dar għal komunita tagħna id-dumnikani fil-Birgu, u għaz-zgħazagħ tagħna li ser jifrekwentaw 
fiha. Dan kien l-obgettiv tagħna mill-bidu ta' dan il-progett biex ikollna dar fejn nilqu liz-zgħazagħ tagħna. B'din lis-skema ser 
inkomplu nsaħħu l-operat ta' din id-dar billi ninvestu f' zewg air conditions, wieħed għal kċina gdida fejn isir it-tisjir għal fundraising 
ta' matul is-sena, u ieħor fl-uffiċċju tas-segretarju. Ser jinxtara ukoll xkaffar gdid għar-raff il-gdid li sar fil-kċina sabiex ikollna kollox 
stivat u organnizzat kif jixraq. Ser isiru ukoll zewg bibien godda tal-injam biex ikun jista jingħalaq l-uffiċċju tas-segretarju u kamra 
oħra fit tielet sular. Ser isir puggaman tal-ħadid għal tlett sulari,kif ukoll restawr tal-grada antika fil-bieb prinċipali,biex tigi blasted 
u mizbugħa mill-gdid. Peress li diga għandna data uffiċċjli tal-ftuħ ta' din id-dar li hija il-15 t' Awwissu 2026, ix-xogħol imsemmi 
għandu jitlesta sa Mejju /Gunju 2026.

VOPS A2.05.2026 VO/1702
Ghaqda Armar Triq Il-Kappillan - 

Nadur
Efficiency Through Elevation

Our voluntary organization brings together individuals of all ages who contribute their skills to strengthen our operations and 
create better opportunities for the younger generation. Despite our commitment, we have faced difficulties attracting new 
volunteers, largely due to the uninviting condition of our current premises. Last year, our members agreed that modernizing our 
hub should be a top priority. As the premises are owned by the Nadur Parish, we reached an agreement with the newly appointed 
Archpriest to collaborate on a full renovation project. An architect was engaged to assess the site and identified several urgent 
structural issues, including the need to reinstate the existing roof. This intervention requires dismantling all internal structures 
and rebuilding two separate levels—one at ground floor and another at first floor level, as shown in the attached plans. Given the 
building’s size, the parish decided that the space would be shared between two NGOs, with Għaqda Armar Triq il-Kappillan 
occupying the first floor. Consequently, our organization will require the installation of a goods lift to safely move festa 
decorations—such as pedestals and statues—between levels, ensuring efficient operations, addressing health and safety 
concerns at work place and preserving our cultural heritage.

VOPS A2.06.2026 VO/0283
Kazin San Guzepp u Banda de 

Rohan
Enhancing Community Spaces: 

Upgrades for a Sustainable Future

Our proposed project focuses on the infrastructural improvement of the band club's main hall, a central space accessible to 
everyone, that serves as the heart of our community activities. We plan to install gypsum soffits to enhance the hall’s structural 
integrity, new lightnings , audio-visual system and apply fresh painting to revitalize the space. new seats will provide a better 
experience to the venue. This hall, located on the main floor, is a multifunctional venue where the community gathers for social 
interaction, cultural activities, and various other events. Due to the club's limited space, the hall’s usage is quite versatile, and 
thus it is continuously readapted to host a wide range of activities, including children’s programs, music activities, concerts, 
conference talks, and band rehearsals. The location also serves as a preparation area for larger outdoor cultural events, often 
organized in collaboration with the Zebbug Local Council. The hall plays a vital role in supporting the band club’s main fundraising 
events and cultural programming. These upgrades will significantly enhance the functionality and appeal of the space, ensuring it 
remains a vibrant, welcoming hub for community engagement and recreation, as well as cultural enrichment

VOPS A2.07.2026 VO/1622 Fondazzjoni Sebh Fire Detection System

Fondazzjoni Sebħ is seeking funding for the procurement and installation of a comprehensive fire detection system at our Hamrun 
premises, which house two residential homes (Dar Fra Diego and Dar San Nikola), the Central Office, Community Family Services, 
After Care Services and the Therapeutic Service. These premises accommodate 24 minors and young persons aged 3–19, as well 
as staff, visitors and service users who attend for therapy sessions.                                                                           The project directly 
protects vulnerable children and youths in our care, enhances workplace safety for staff, and safeguards visitors. It also ensures 
compliance with Health and Safety Regulations and Social Care Standards Authority requirements, which are essential for the 
licensing of our services. This investment is crucial to guaranteeing a safe, secure, and regulated environment for all.



VOPS A2.08.2026 VO/1743 Azzjoni Kattolika Maltija Restoration for Formation

This project consists of the essential restoration of AKM's historical formation and personal development centre in Siġġiewi. This 
building is the vital community base for meetings and activities dedicated to the Formation, Spirituality and Active Community 
Engagement of young people and adults. The dedicated volunteers at this Centre do their utmost to keep the place welcoming, 
often organizing fundraisers to support their work and offer the best possible educational experience. However, the old-aged 
building poses continuous challenges. Water seeping is a major problem as it severely accelerates structural damage, increasing 
the need for urgent restoration and maintenance. This project is a targeted 12-month intervention (March 2026 – February 2027) 
designed to build upon and support these local efforts. The comprehensive works include total roof waterproofing, pointing of 
external walls, plastering and restoration of damaged interiors, and the safe removal of corrosive metal elements. This restoration 
is crucial for establishing a structurally sound and dignified venue. It will encourage and support the volunteers in their weekly 
work, securing the space for future generations to pursue personal growth and community involvement, thereby enabling AKM to 
fully deliver its core mission.

VOPS A2.09.2026 VO/0204
Soċjeta’ Mużikali Madonna tal-

Ġilju / Our Lady of the Lilies 
Musical Society

Enhancing Volunteer Spaces Through 
Climate Comfort

In 2011, the Our Lady of the Lilies Musical Society embarked on a project to redesign and reconstruct its premises to encourage 
greater participation in our voluntary activities. Although significant progress has been made, works are not yet fully completed. To 
maximise the use of the premises throughout the year, the committee identified the need to install a climate control system 
which provides a healthy and comfortable indoor environment. This investment will allow activities to continue even during 
warmer months and make the space fully accessible to all ages, including children and the elderly. The ground floor of our 
premises, the most central social and cultural hub of our Society, serves as a versatile space that supports a wide range of sports-
, music- and culture-oriented activities. It has culturally evolved into a social hub that brings people together through informal 
gatherings and social interaction which promote teamwork and active community engagement. Similarly, the first-floor hall hosts 
cultural events, exhibitions and educational sessions which promote volunteering and inclusion. This project will ensure a 
functional, inclusive and sustainable environment that supports ongoing engagement, personal development and communal 
cohesion. It will strengthen the Society’s long-term capacity to serve its members and the wider community.

VOPS A2.10.2026 VO/0382 Għaqda Mużikali L'Isle Adam
Ninvestu f'ambjent aktar komdu għal 

Bandisti u l Membri

Il-proġett li qed jiġi ppreżentat jikkonsisti billi tiġi installata sistema ta’arja kkundizzjonata fiż-żewġ swali li għandna fil-pjan terran 
ta’ Palazzo Xara li huwa s-sede tal-Għaqda Mużikali L’Isle Adam. Dawn iż-żewġ swali li waħda minnhom isservi bħala l-bottegin tal-
Għaqda tagħna u s-sala l-oħra li hija annessa tintuża għal provi tal-Banda,attivitajiet soċjali b’risq l-Għaqda u attivitajiet oħra li 
jkunu organizzati kemm soċjali, edkattivi etc. Fil-preżent hemm biss fannijiet li jdawru l-arja.Bl-instalazzjoni ta’ din is-sistema ta’ 
arja kkundizzjonata se nkunu qed noħolqu amjent aktar komdu kemm għar-rikreazzjoni tal-membri, l-bandisti li jkunu aktar komdi 
jawettqu l-provi partikolarment fix-xhur sħan tas-Sajf fejn il-Banda għandha impenn ta’kull sena li nhar id-29 ta’ Ġunju ttella 
Kunċert Annwali u dan huwa impenjattiv ħafna għal banda.

VOPS A2.11.2026 VO/2379 Rabat Ajax Football Club
Stadium Infrastructure and Accessibility 

Improvement Project

Our project aims to upgrade the stadium’s infrastructure to improve accessibility, safety, and comfort for the Rabat Ajax 
community and all visitors, especially people with disabilities. Key improvements include the installation of new, durable tiles at 
the main entrance to enhance both safety and visual appeal, and the painting of the boundary wall to refresh and uplift the 
surrounding environment. The project also includes the construction of two glass-enclosed viewing rooms—one designed 
specifically for wheelchair users and individuals with mobility challenges, offering a comfortable and inclusive viewing 
experience, and another reserved for VIP guests. To strengthen security, a network of surveillance cameras will be installed at 
strategic points, including entrances, exits, seating areas, and the football pitch. In addition, the outdated stadium seats will be 
replaced with modern, ergonomic seating, covering the VIP sections, general stands, and designated ground-level areas for 
coaches and officials. These upgrades will significantly enhance the stadium’s functionality, accessibility, and overall visitor 
experience. With the support of this grant, we aim to create a safe, inclusive, and modern space that encourages community 
engagement and supports the ongoing development of local sports.



VOPS A2.12.2026 VO/2307   BormlaRegattaClub
“Building Capacity for Regatta 

 Bormla:Overhead Storage for Youth 
and Volunteers”

This project aims to strengthen the infrastructure and long-term sustainability of the Regatta Bormla Clubhouse through the 
construction of a concrete overhead storage area within part of the clubhouse. This storage space will allow the club to better 
organise its equipment and maximise the use of available resources, ensuring that the club can efficiently manage its assets and 
plan for future investments. The construction of this overhead storage will support the acquisition of additional regatta boats, 
enhance the nursery programme for young athletes, and improve the overall functionality of the clubhouse. Ultimately, this 
project seeks to expand training opportunities for children and youths, promote the traditional sport of regatta within the 
community, and ensure that the Bormla Regatta Club continues to grow as a centre for sporting excellence and the preservation 
of maritime heritage in the Cottonera region.

VOPS A2.13.2026 VO/1081
G  ħimmanue-ElGħaqda Presepisti 

Għajnsielem,
G  ħawdex,Malta

The Creative Hall: A New Home for Art, 
Culture, and Learning in Għajnsielem

This project involves the transformation of an existing large hall, currently filled with old furniture and rubbish, into a modern, 
permanent exhibition space for presepju dioramas. These works, which have been displayed internationally, will find a dedicated 
home where the community and visitors can enjoy them year-round. No Planning permits are needed for this project. Significantly, 
the hall forms part of the Għajnsielem Church foundations, adding cultural and spiritual importance to the project. Renovating 
this space will preserve its heritage while giving it a renewed purpose connected to Għajnsielem’s identity. The renovation will 
include clearing the hall, installing new soffit ceilings with lighting, restoring doors and windows, constructing gypsum walls, 
lecture chairs,a projector and PA system. These improvements will create a welcoming, functional environment for exhibitions 
and events. The project is scheduled for completion in time for November 2026, allowing its launch to coincide with the Christmas 
season — a meaningful period for celebrating the tradition of presepju. The hall will also serve as a workshop space for crib-
making courses run by Ghaqda Hbieb Presepju Għajnsielem, ensuring the tradition continues through hands-on learning. Other 
local NGOs will be welcome to use the hall free of charge for courses, fostering collaboration and community spirit.

VOPS A2.14.2026 VO/0779 Malta GC Unit Sea Cadet Corps TS St Paul Electrical Compliance Refit

The Malta Sea Cadets is a recognised voluntary organisation that has been established in Malta since the 1960s. Its longstanding 
presence highlights its commitment to fostering discipline and maritime interests among youths and adults. Since 1995, the 
Malta Sea Cadets has been operating from the Gunpowder Magazine in Kalkara, a historical building which serves as their main 
premises. This location is held under a long lease from the Lands Department. When the Sea Cadets began utilising the 
Gunpowder Magazine in the 1990s, initial works were undertaken to install an electrical system in the building. Over the years, 
further additions and improvements were made to this system to support the organisation's activities. At present, there is a clear 
necessity to completely revamp the existing electrical supply at the premises. The current system is antiquated and requires 
upgrading to meet current recognised health and safety standards, with the aim of obtaining proper certification. This upgrade will 
not only ensure the safety of the premises for the Sea Cadets' own use, but will also allow the facility to be safely opened up to 
other voluntary organisations, both local and foreign, for their activities.



VOPS A2 15.2026 VO/0238 Socjeta' Filarmonika Santa Marija
Resilient Spaces, Empowered People: 

Volunteering- Inclusion - Safety

Protecting volunteers today, building resilient, inclusive spaces for tomorrow is OUR VISION! As administrators (legally bound 
under Subsidiary Legislation 424.15 to provide a safe-risk-free environment for our volunteers), are planning/proposing the urgent 
installation of a Lightning-Protection and Surge-Protection-System to safeguard our facilities and the sensitive equipment that 
volunteers have proudly invested in and which is essential for daily operations plus critical for our most-vulnerable 
volunteers/members. Our facility serving as a music school, youth hub, active-aging center, and community venue needs such 
investment to protect its: • Fire detection/evacuation systems • Epilepsy-adapted stage/flooring lighting • Halls Loop-hearing 
system and passenger-lift • Audio-visual, sound, projection, and intruder alarm systems • The nationally award-winning stained-
glass artistic dome, handcrafted by volunteers These systems/equipment/structures are highly sensitive and prone (from two 
previous unfortunate circumstances in the last years) to electrical surges from nearby/direct-hit lightning strikes. Moreover, our 
volunteers are at crossroads since the much-demanded expansions of epilepsy-friendly lighting and loop system across all facility 
cannot be planned until this basic-protection is in place. As part of our CSR, the organisation will make it part and produce a 
technical manual/knowledge/experience to be shared with other NGOs. This is not a decorative upgrade, it is a volunteer-
powered, legally required, and socially impactful project which is a must, not a maybe…TO DO

VOPS A2 16.2026 VO/1051 Zghazagh Azzjoni Kattolika Youth Hub Safety & Structure

ŻAK, a youth-led Voluntary Organisation, proposes this essential restoration of its Educational Hub. This project is not a mere 
repair; it is a direct intervention supported by the findings of the Supporting Volunteers in Youth Organisations research project 
that ŻAK led under Erasmus+ KA2 (attached). This study confirmed that a "space to volunteer" is a critical factor, alongside 
"personal growth" and "feeling like I belong," for recruiting and retaining dedicated young people. The works, therefore, are an 
investment in the human element. The scope includes restoring traditional Maltese woodwork (balcony, persjani), masonry, and 
crucially, tiling and grouting repairs in the large yard. The tile work is necessary to ensure a safe floor and protect the underlying 
rainwater reservoir roof, securing effective water management. Resolving these defects eliminates the psychological barrier of a 
dilapidating space, reinforcing the powerful message that the volunteers' commitment is valued and worthy of a high standard. 
Securing the hub allows ŻAK to maintain high standards, directly enabling the continuous provision of essential leader training. 
This grant supports the autonomous, youth-led management that has sustainedthis key asset since 2009, reinforcing the physical 
foundation required to achieve ŻAK's research-validated outcomes of cultivating committed, long-term volunteers.

VOPS A2.17.2026 VO/0402
Ghaqda Muzikali San Girgor - Ta' 

Kercem
Leaping out Higher!

The project intended by the organisation is to provide an ever all-encompassing environment to the person accessing the services 
being offered to the general public. The idea is to get have the premises accessible at all level particularly by persons with 
disability. The existing structure do cater for the existence of a lift and the organisation already holds the necessary permits at 
hand. However, the administration has stopped for short in the installation of a lift which connects all the levels of the band club. 
The band club offers above all musical tuition services as a main activity. Besides the organisation offers social activities all year 
round. Thus the available of an access for all lift service linking all levels of the premises will largely improve the ease for all 
persons, particular persons with disability.

VOPS A2.18.2026 VO/2016
 Senglean Organisationof Culture 

and Ecclesiastical Patrimony
 Reviving Senglea's CommunityTheatre - 

Inclusion for All
The Senglean Organisation of Culture and Ecclesiastical Patrimony (SOCEP) has recently assumed responsibility for managing 
Senglea’s historic theatre, a culturally significant site that has been left unused for several years. This project represents the first 

VOPS A2.19.2026 VO/1972 Grupp Armar San Gejtanu
Rinovazzjoni tal-mahzen biex nizguraw 

  sigurtau protezjoni lillwirt artistika

L-għan tal-proġett tagħna huwa li jsir upgrade tal-maħżen billi jigi mibdul hajt lijinsab fi stat perikoluz, jiġi miksi l-appogg biex jigi 
issalvagwardjat l-armar minn ilma li jista jidħol u jgħamel ħsara lil dan il-wirt artistiku li hallewlna missirijietna, isir toilet pulit u 
nadif biex ikun jista jituża minn dawk prezenti waqt ix-xogħol li jkunu qed jgħamlu b'mod volontarju u li jigi rrangat it-tarag li jghati 
għal fuq li huwa mikul u perikoluz ferm. Il-ħsieb huwa li dan il-proġett jitwettaq fi zmien din is-sena li gejja. 2026.



VOPS A2.20.2026 VO/0062 Hospice Malta
Hospice Malta - Refurbishment of 

garage for storage of free loaning of 
medical equipment

Hospice provides comprehensive Medical, practical, psychosocial and spiritual support through the dedicated efforts of social 
workers, physiotherapists and complementary therapist, doctors, psychologists, respite carers, and chaplains. The main aim of 
providing services in the community is that the patient remains in the comfort of his/her home as much as possible. We strongly 
believe that if the patient is provided with the necessary care and medical equipment the patient can avoid being hospitalized. 
Although at St Michael Hospice we have an equipment area we feel the need to have an additional location to have more 
equipment at hand and also to increase efficiency. In fact this project consists of the refurbishment of a garage with an internal 
area of 79 sqm at Pieta owned by Hospice Malta. The project entails plastering and plumbing, electrical installation, bathroom 
and sanitary ware, fire detention and fire fighting, installation of an air conditioning unit, CCTV, apertures and bollards. The area 
will be split to cater for an area that is designated for dirty equipment that is returned by family members and a clean area for 
equipment that is readily available to be loaned out.

VOPS A2.21.2026 VO/0479
Soċjetà Filarmonika Pinto Banda 

San Sebastjan

  The Pinto BandClub Creative& 
Cultural Learning

Space for Children

The applicant organisation, Soċjetà Filarmonika Pinto Banda San Sebastjan (hereinafter referred to as the Pinto Band Club), is 
applying for funding for an infrastructural project to be implemented over a 12-month period. The project involves the renovation 
and adaptation of a recently acquired adjacent building to establish an accessible, child-focused educational and creative space. 
This new space will provide opportunities for children aged 4 to 12 to engage in non-formal, hands-on learning experiences that 
combine creativity with cultural appreciation. Activities will foster curiosity, self expression, and collaboration while introducing 
children to the artistic and musical heritage of Maltese feast traditions. Through creative workshops linked to music, visual arts, 
storytelling, and crafts, participants will explore community values and the pride that underpin local festa culture. The project 
foresees the development of two main areas: a 14-square-metre Sensory and Calming Space, designed to support emotional and 
sensory regulation, and a 21-square-metre Creative Workshop, providing a vibrant environment for artistic exploration in an 
informal, after-school setting. All works will be implemented in line with approved planning permit PA/0640/17. The new spaces 
will be fully integrated with the Pinto Band Club premises, strengthening its role as a centre for cultural education and community 
engagemen

VOPS A3.01.2026 VO/0042
Malta Federation of Organisations 

Persons With Disability

Preparing Students with Disabilities for 
Independent Living and Open 

Employment: Assessing Educational 
Outcomes Part 1

Many persons with disabilities are completing their education without the skills needed to live independently or participate in 
open employment. MFOPD seeks to investigate whether our current education system effectively prepares students with 
disabilities for life beyond school. This project will assess both compulsory education and the 16+ education program, with a 
focus on identifying gaps in life skills, vocational training, and employment readiness. The findings will inform recommendations 
for policy and practice improvements, ultimately enhancing the opportunities and independence of students with disabilities. The 
research is set to take place over two years: part one in 2026 (investigating secondary education) and part two in 2027 
(investigating post-secondary education).
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VOPS A3.02.2026 VO/0017 Richmond Foundation
Youth Menal Health Barometer 2025 : 

From Data to Action

The Youth Mental Health Barometer 2025: Data → Action project, led by Richmond Foundation, seeks to transform the findings of 
the second national Youth Mental Health Barometer into actionable insights that improve youth mental health services and 
inform national policy. Running from March 2026 to February 2027, the project builds on data gathered from young people aged 
14–30 across Malta, examining their mental health status, risk factors, coping strategies, and support needs. A multidisciplinary 
research team of three professionals will analyse the dataset, conduct a literature review, and develop a comprehensive 
analytical report with evidence-based recommendations. The findings will be shared through a national stakeholder conference 
and a youth-focused clinical conference in May 2026, featuring an international expert speaker. Around 150–200 
professionals—including educators, counsellors, youth leaders, sports coaches, and media representatives—will participate. 
Expected outcomes include enhanced professional awareness, improved coordination between education, youth, and health 
sectors, and strengthened advocacy capacity within Richmond. The project supports the VOPS Action 3 priority on research, 
aligning with SDG 3 (Good Health and Well-Being) and SDG 4 (Quality Education). Richmond will sustain the initiative through 
continued stakeholder collaboration, public dissemination, and future EU or national funding.

VOPS A3.03.2026 VO/0167 Chamber of Engineers

The State of the Engineering Profession: 
A comprehensive 'State of the 

Profession" research study about the 
engineering profession in Malta

This project centres on the preparation, execution and dissemination of a comprehensive research study on the engineering 
profession with the aim of obtaining the ‘State of the Profession’ for engineering in Malta. The project proposed has never been 
carried out beforehand and to the best of the Chamber's knowledge would be the first survey with such a scope for Malta. The 
objectives of this project are: 1. Perform a scientific research study based on a statistical sample size of engineering graduates in 
Malta, covering different demographics, education levels, employment types, career experience, economic sectors and 
professional affiliations. 2. Publish the findings of the study in a ‘State of the Profession’ report for public consumption. 3. Assist 
policy and decision makers with tangible, reliable and contemporaneous data concerning engineers and their profession in Malta 
to assist in policymaking such as national strategies concerning education, employment and employability and economic growth. 
4. Generate value-adding discussions on the engineering profession and STEAM careers in general through the data obtained. 5. 
Engage with policymakers and stakeholders of the engineering profession following successful implementation of the project. The 
Chamber of Engineers will leverage the project outcomes with key authorities and stakeholders to assist further development of 
the engineer, the profession and Malta.

VOPS A3.05.2026 VO/2543  AP Future Heritage Foundation
Valletta Liverpool: between 

monumental and minor heritage

Valletta Liverpool: between monumental and minor heritage is the second part of a heritage research, international cultural 
exchange series. The series studies the nuanced heritage narrative of Malta’s capital, Valletta, through comparative analysis 
alongside other port cities. Valletta Liverpool succeeds the series’ first study, Valletta Accra: a dialogue between mercantile 
cities, which examined colonial and post-colonial trade infrastructure. This next project will compare Valletta with the city of 
Liverpool in the UK, studying both cities’ monumental and minor heritage—civic landmarks versus everyday built environments.. 
Similarly to Valletta, Liverpool's architecture reflects the city’s evolving maritime trade, and like Accra before it, bears the scars of 
the transatlantic slave trade. In a fairly mirrored timeline to Valletta, its built history traces through wartime damage, post-war 
redevelopment, and recent regeneration. The project will explore how each city treats different layers of its architectural past, 
aiming to develop a model for authentic heritage regeneration.

Action 4



VOPS A4.01.2026 VO/1396 Caritas Malta Epilepsy Association
Epilepsy in Focus: a series of short 

educational video clips

5000 persons in Malta and Gozo have epilepsy yet there is still a great deal of misunderstanding and stigma surrounding it. A 
picture can say 1000 words and our project focuses on creating educational videos about epilepsy in order to support CMEA’s 
campaigns. This project was one of the recommendations following the 2024 Malta Epilepsy Forum. They will seek to educate the 
public by providing easily accessible and engaging information using short videos of 30s -1min in Maltese and English. These 
videos will be tailored to different audiences using different modes of dissemination (TV, social media), led by persons with 
epilepsy and their carers. This variety ensures messages resonate across different age groups and cultural backgrounds. 
Emphasis will be placed on clarity, accuracy, and sensitivity to portray epilepsy responsibly. The videos will highlight signs and 
symptoms, emergency responses, daily management tips. This project will also combat stigma by challenging stereotypes and 
misconceptions through factual information in a fun and visual way. The input of persons with epilepsy and their carers will be 
prioritized to ensure content relevance. This video series will be informative and impactful, educate, dispels myths, foster 
acceptance, and thus a more informed and compassionate society

VOPS A4.02.2026 VO/1630 Embrace Diversity
Pathways to Independence: Expanding 

Opportunities for Young Adults with 
Disabilities

We aim to provide a fully funded weekly program to young adults over 16 years old with mixed abilities who have finished 
Secondary School. They will engage into therapeutic group sessions, educational sessions and diverse opportunities to continue 
forming friendships, independent skills and engagement in the community

VOPS A4.03.2026 VO/0810 Service Dogs Malta Foundation Accessible Transport for Independence

This project consists of the purchase of a special van to safely transport service dogs-in-training, fully trained assistance dogs, 
clients and volunteers to veterinary appointments, medical checks, training sessions and community outreach activities. The 
vehicle will remove a critical logistical barrier, enable more placements, improve animal welfare during transport, and expand 
community visits and awareness campaigns that support social inclusion for persons with disabilities.

VOPS 04.04.2026 VO/1761 The Malta Trust Foundation Dan Li Nixtiequ

Dan Li Nixtiequ is a youth-led advocacy project inspired by 14-year-old autistic author Beppe Caruana and designed to amplify the 
voices of autistic adolescents who communicate through alternative means. The project will explore the experiences, aspirations, 
and challenges faced by autistic youths in Malta, particularly during adolescence—a critical but often overlooked phase in policy 
and service provision. A qualitative research study will be carried out between March and July 2026, gathering insights from 
autistic youths using accessible tools such as AAC devices, talking mats, and visual supports. Findings will guide the production 
of a narrative-style video (October 2026) portraying their voices in an emotionally compelling and authentic way. The project will 
culminate with a Video Launch in February 2027, featuring the first video showing, a panel discussion, and the dissemination of a 
policy document derived from the research. This document will be shared with policymakers, professionals, and stakeholders to 
inspire tangible systemic change. This project is innovative in its approach—transforming lived experiences into policy advocacy 
through storytelling, inclusion, and co-creation with youths who are rarely given the platform to lead.

VOPS 04.05.2026 VO/0076 Malta Health Network
Towards a stronger Health Ecosystem: 

Mapping Malta's Health NGOs

The Malta Health Network (MHN), an independent umbrella organisation representing over 40 patient and health-related NGOs, is 
embarking on a comprehensive national mapping exercise. The aim is to develop a detailed profile of health-focused VOs 
operating within Malta. MHN will utilise the Register of the Commissioner for Voluntary Organisations CVO as a primary source to 
identify relevant entities. A desk based research exercise will also be undertaken to ensure that both registered and unregistered 
health NGOs active on the Maltese Islands are included in the mapping process. This will ensure an inclusive and comprehensive 
snapshot of the sector. Identified organisations will be invited to participate in the project by completing a structured 
questionnaire. The questionnaire is designed to capture key information such as each organisation’s mission, objectives, 
membership, and main areas of activity. This project will increase the visibility of health-focused NGOs, enhancing their 
recognition among the public, policymakers, and other relevant stakeholders. The information gathered from this mapping 
exercise will be made accessible through MHN’s revamped website, social media channels, and printed materials. In 2027, a 
conference will be organised to present the findings, and foster collaboration amongst health-related NGOs. The conference will 
offer participants the opportunity to strengthening their capacity and sustainability.



VOPS A4.06.2026 VO/0583 Right to Smile Foundation
Bridging the Gap: Building Youth 

Mentors’ Capacity for Neurodivergent 
Youth Engagement

This project was developed in response to the growing number of neurodivergent young people participating in our youth 
programme. It aims to enhance the youth mentors’ understanding of autism and neurodiversity while providing them with 
practical tools to create inclusive, empowering, and supportive environments. The project will consist of six interactive sessions 
(2.5 hours each) which will be facilitated by experienced trainers, where participants will explore key concepts of neurodiversity, 
lived experiences of autistic and neurodivergent youth, and inclusive design and facilitation strategies. The programme 
encourages moving beyond diagnostic labels to view neurodiversity as a natural and valuable form of human variation. Through 
reflective learning, group discussions, and applied practice, participants will build confidence in adapting youth work approaches 
to foster safety, belonging, and meaningful participation. The series culminates in real-world observation and reflection, allowing 
participants to consolidate learning and strengthen their professional practice. By the end of the project, youth mentors will be 
better equipped to co-create inclusive programmes with neurodivergent young people and contribute to a culture of acceptance 
and empowerment within the organisation.

VOPS A4.07.2026 VO/1719 Checkpoint Malta
We Are Positive: Humanising HIV & 

Empowering a Community

We Are Positive' gives visibility to the stories, challenges and achievements experienced by people living with HIV (PLHIV) in the 
Maltese Islands. A documentary; comprising short films, photographs, archive material, sound and text will be designed and 
created with PLHIV who have taken part in discussions, interviews, activities and creative workshops facilitated through the 
project. The documentary emerging from the activities and workshops creates a space for unheard voices. By humanising HIV, an 
often misrepresented condition which can affect anyone, the project makes HIV visible and relatable. Challenging cultural, 
institutional and self-stigma it empowers individuals fostering deeper connections; encouraging a greater sense of community, 
wellbeing and advocacy. The completed documentary will be launched in December 2026, accompanied by workshops bringing 
together PLHIV, activists, NGO's, educators, health and social work professionals, students, decision makers and the public. The 
documentary, promoted through social and other media, together with follow up workshops and activities, are designed to 
encourage better understanding of HIV and acceptance of PLHIV; to challenge stigma; and to serve as a tool for education, 
awareness and public engagement about sexual health; and the importance of access to prevention, testing and effective 
treatment for years to come.

VOPS A4.08.2026 VO/0086 Malta Red Cross Society
Eyes in the Sky: Drone-Assisted 

Lifesaving Response along Malta’s 
North Coas

The Malta Red Cross operates emergency and lifeguarding services across 12 beaches and additional first aid stations along the 
north coast of Malta during the summer months, supported by patrols using dinghies, RIBs, jet skis, motorbikes, and emergency 
vehicles. This project enhances our lifesaving capacity through a drone-based surveillance and equipment delivery system. The 
drone, equipped with high-definition cameras and a 6 kg payload, will patrol the coastline to identify emergencies, deliver AEDs or 
life buoys, and provide live data to our command team.

VOPS A4.09.2036 VO/0539 Malta Dementia Society
Reaching out ..Setting up of a social 
work services for people living with 

dementia and their families

The Project Aims to set up social work service within the Malta Dementia Society. This will be the 1st specific social work service 
in Malta to support people living with dementia and their families.

VOPS A4.10.2026 VO/0165 Special Olympics Malta MindFit Malta

MindFit Malta is an inclusive wellbeing project led by Special Olympics Malta, designed to strengthen emotional health, resilience, 
and family connection among athletes with intellectual disabilities and their parents or guardians. Building on the Strong Minds 
Programme, the project expands its scope through workshops, wellbeing questionnaires, and a community wellness retreat. Key 
activities include athlete sessions on stress management, parent empowerment workshops, family connection circles, and a data 
collection component to measure impact. The project will run from March to December 2026, concluding with a Wellness Retreat 
in November 2026. Through MindFit Malta, Special Olympics Malta aims to promote mental wellbeing, enhance inclusion, and 
create lasting change in the way athletes and families experience emotional support, both within the organisation and the wider 
community.



VOPS A4.11.2026 VO/0425
Arthritis and Rheumatism 

Asssociation Malta
CARE: Community Arthritis Resilience & 

Empowerment

Project CARE aims to strengthen the resilience, self-management, and inclusion of people living with arthritis and related 
rheumatic and musculoskeletal diseases (RMDs) in Malta. Led by the Arthritis and Rheumatism Association Malta (ARAM), the 
initiative will create an empowering programme combining education, peer support, and volunteering to enhance physical, 
mental, and social well-being. Through a series of interactive workshops, online resources, and peer-led support groups, 
participants will gain practical tools to better manage pain, fatigue, and emotional challenges while connecting with others who 
share similar experiences. CARE will also train volunteers, including young people and newly diagnosed individuals, to serve as 
community ambassadors, moderators, and event facilitators, helping to expand ARAM’s reach and sustainability beyond the 
project period. By integrating digital learning, accessible materials, and inclusive community events, CARE promotes equal 
participation for all, including those facing mobility or health barriers. The project directly supports VOPS priorities on Health and 
Wellbeing and Inclusion, fostering active citizenship and a culture of volunteering within the chronic illness community. CARE will 
leave a lasting legacy through a self sustaining network of trained volunteers and accessible educational resources supporting 
people with arthritis across Malta.

VOPS A4.12.2026 VO/1948
Malta Wheelchair Basketball 

Association
Rebound - Changing Perceptions 
Through Wheelchair Basketball

Rebound is an innovative inclusion project by the Malta Wheelchair Basketball Association aimed at changing public perceptions 
of disability through the power of sport. Building on MWBA’s ongoing outreach efforts, the initiative will use wheelchair basketball 
as a platform to promote health, wellbeing, and social inclusion among people with and without disabilities. The project combines 
immersive education, storytelling, and hands-on engagement. Through Rebound 360°, participants will experience wheelchair 
basketball using virtual-reality headsets and 360° video, fostering empathy and understanding in schools, youth groups, and local 
communities. A digital campaign, Voices from the Court, will share the personal stories of MWBA athletes, highlighting resilience, 
teamwork, and empowerment. Community events and volunteer opportunities will bring people together on and off the court, 
encouraging long-term participation and awareness. Rebound will strengthen MWBA’s organisational capacity, attract new 
members, and create sustainable partnerships with schools, sports councils, and disability organisations. Ultimately, Rebound 
seeks to leave a lasting impact by demonstrating that sport is not only a game—it is a catalyst for inclusion, personal growth, and 
social change, continuing well beyond the project’s funding period.

VOPS A4.13.2026 VO/0871 ACICA
Nurturing Resilience - Specialized 

Therapeutic Support for Children in Care

The Nurturing Resilience project is a collaborative initiative between ACICA and the Directorate for Alternative Care, Minors and 
Youth—part of the Foundation for Social Welfare Services (FSWS). It aims to provide specialist therapeutic support to children 
living in care who are experiencing severe and complex trauma. While children living in alternative care already have access to 
psychological and therapeutic services offered by the state, there is a cohort of children who require more intensive, expert-led 
interventions that exceed the scope of standard provision. This project will engage Psychologists, Psychotherapists, and other 
trauma-informed professionals with specialised expertise in areas such as early childhood trauma, neglect, abuse, and 
attachment disruption. The project will provide tailored one-to-one support to address emotional and behavioural challenges, 
improve mental health outcomes, and support each child’s recovery and long-term development. The initiative will be delivered in 
close coordination with care teams, emphasizing a holistic, child-centred approach. The funding will therefore enable access to 
these vital services, ensuring that every child in care receives the support they need to heal and thrive.



VOPS A4.14.2026 VO/0851
MPRMA (in the process of changing 

name to MSPRM)
Empowering Disability: Community, 

Accessibility, Awareness

Empowering Disability is a 12-month national initiative (March 2026 – February 2027) led by the Maltese Society of Physical and 
Rehabilitation Medicine. The project strengthens inclusion, advocacy, and awareness for persons with disability in Malta through 
three main actions: 1. Communities of shared experience and advocacy – condition-specific groups (stroke, spinal cord injury, 
amputees and other complex conditions) that provide mutual support, networking and educational opportunities, along with 
promotion of structured advocacy. Recruitment will be facilitated through clinical services and rehabilitation networks. In the 
context of Stroke in particular, this is an ESO requirement which Malta needs to meet 2. Accessibility Information Platform – 
launch and expansion of the "ReAbility" initiative, an online platform/national hub mapping the accessibility of public venues, 
sharing practical resources, and raising awareness of barriers and solutions. 3. Rehabilitation Journeys Awareness Campaign – a 
professional media campaign featuring authentic rehabilitation experiences and journeys, inspiring and educating both the public 
and policy makers, while amplifying the voices of persons with disability


